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Abstract

This study employed a mixed-methods research approach with 4 objectives and was
conducted in 4 phases: 1) Synthesizing components and related factors from 30 sources and
conducting structured interviews with 7 key informants. The findings were validated through a focus
group discussion with 5 experts. 2) Investigating the current state and issues by surveying 346
participants and exploring development approaches through a focus group discussion with 25 key
informants. 3) Developing a model through a participatory workshop with 6 relevant stakeholders.
and 4) Validating the model's accuracy and suitability through expert interviews with 9 specialists
and assessing feasibility and benefits with 30 stakeholders. The findings revealed that: 1) The
leadership components comprised 6 key elements: 1.1) creative thinking, 1.2) strategic thinking,
1.3) networking, 1.4) knowledge application, 1.5) innovative personality, and 1.6) planning and risk
assessment. Internal factors included 5 aspects: 1) vision and leadership, 2) organizational culture,
3) personnel morale, 4) management structure, and 5) resources. External factors consisted of
4 aspects: 1) promotion, support, and motivation, 2) network partnerships, 3) policies of the affiliated
organization, and 4) social context. 2) The overall current state of leadership skills was at a high
level, while problems were minimal. The internal and external factors were also at a high level, with
issues being minor. 3) The developed model consisted of 6 key components. and 4) The model
demonstrated accuracy, suitability, high feasibility, and the highest level of usefulness.

Keywords: Model, Innovative Leadership Skills, Educational Administrator, Basic Education School in

Phrae Province
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