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Abstract

Labor disputes among business organizations continue to exist due to ecomomic problems.
Finding ways to manage conflicts from labor disputes is therefore important in order to prevent
problems that affect the organization in the future. This research aimed 1) To compare the differences
in the elements of a management guideline to reduce labor conflicts and disputes in the business
organizations classified by business sizes; and 2) To develop a structural equation model of a
management guideline to reduce labor conflicts and disputes in the business organizations.
Questionnaire was used to collect data from 500 samples of management in Chonburi industrial
estate. The data collection was conducted through the 5 pints scale questinnaires. The collected
data were thereafter analyzed using structural equation modeling. Resulted showed that anaylis
of the data revealed that the newly developed structural equation model corresponded to
the data reporting p-value = .060 , CMIN/DF = 1.151, GFI = .957 uag RMSEA = .017 and p = .05
which confirmed wth the set criteria for the results fo variable analysis. Large business focused
on management guideline to reduce labor conflicts and disputes in the business organizations
more than SMEs. A management guideline to reduce labor conflicts and disputes in the business
organizations were of dimensions arranged in the order of importance as follows: organization
support (X = 4.22) the organizations should revise or issue work regulations to conform to
economic, benefits (X = 4.21) listen to welfare proposals from employee, conflict management
(X = 4.21) at least for once a year, staff meeting is required in order to exchange opinions related
to labor problems, and internal organization collaboration (X = 4.15) a committee consisting of
representatives from both employer and employee sides should be established to consider on
the complaints in case of dissatisfaction from some complainants, until a resolution is reached.
Keywords: Structural Equation Model, Guildline of Conflicts Managemennt, Labor Disputes, Chonburi
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QMAINTIH, 2567) UBNIMNUUNTIEATIHlTNIMAaRUaNNATIN warnITIATIERanTITameluws
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08 19uUuMaTet uReY (Multi Stage Sampling) Usgnauludisduneunisquiieg1suuuutangy
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(Index of Item-Objective Congruence: 10C) Tnggnssnanal $1ua 5 vin Ifriadewintu 0.97 Faduly
aniidesdiaunnni 0.50 Rovinell, R. J., 1976) Mntiu tuuuasunidlumenanudesiulnenis
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NTIATIZATTAVAMNEIAYVDI8IAUTENBULUINIINITIANITAAT U MIANTALEIAINTO NN
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vadlaauais 11NN 0.05 2) Alaauadrduing deandn 2.00 3) AvviinszAuauaenndes 11NN
0.90 uay 4) Adeil sInvesAadfdtd@eweInsUsEInaAALAAIARAB BN 0.08 (Arbuckle,
J. L., 2016)
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