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Abstract

This research aims to 1) Study the current and desired states of academic administration
2) Develop academic administration strategies and 3) Evaluate academic administration strategies
of schools under the Bangkok Secondary Educational Service Area Office 2 based on innovative
thinking. The population consists of 200 administrators and 5,622 teachers. The sample group
includes 110 administrators and 265 teachers, selected through stratified proportional random
sampling. The research instruments used include questionnaires, assessment forms, and focus
group discussions. A multi-phase mixed-method research approach was employed. The statistical
methods used include PNImodified, mean, and standard deviation. The research findings reveal
that, 1) The current state, the aspect with the highest mean score is curriculum development
(M = 3.90), followed by learning process development (M = 3.78), research for educational quality
improvement (M = 3.65), assessment and evaluation (M = 3.55), educational media and information
technology development (M = 3.54) and educational supervision (M = 3.49). In the desired state,
the highest mean score is for educational media and information technology development
(M = 4.57), followed by curriculum development (M = 4.56) research for educational quality
improvement (M = 4.54) assessment and evaluation (M = 4.53) learning process development
(M = 4.43) and educational supervision (M = 4.39). 2) Six academic administration strategies were
developed, curriculum development and enhancement, learning process development and
promotion, assessment and evaluation development, research promotion for educational
improvement, educational supervision system development, promotion and development of
information technology and learning media systems to enhance student learning. 3) The evaluation
results indicate that all aspects of the strategies are rated at the highest level overall.

Keywords: Academic Administration, Innovative Thinking, Strategy Development
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