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Abstract

The purposes of this research were 1) Study the components of teachers' innovative
leadership; 2) Create and develop a model for teachers' innovative leadership; and 3) Evaluate
the effectiveness of the innovative leadership development model for teachers in secondary
schools in the Northeastern region. The research methodology consists of 3 phases and 8 steps:
1) Component analysis of main and sub-components, 2) Model development, and 3) Effectiveness
evaluation. This research is a Research and Development (R&D) study. The population consisted
of 42,806 secondary school teachers in the Northeast. The sample consisted of 384 secondary
school teachers in the Northeast. The findings were as follows: 1) The study of innovative leadership
among teachers in secondary schools in the Northeastern region revealed 6 components as follows:
Innovative vision, Innovative networking, Creating an innovative atmosphere, Creative thinking
for innovation, Teacher innovation creation, Innovation dissemination. 2) The developed model
for enhancing innovative leadership among teachers in Northeastern secondary schools consists of;
principles of the model, objectives of the model, content of the model, development process,
and measurement and evaluation. Overall, the model's accuracy, appropriateness, feasibility, and
utility were rated at the highest level. and 3) The effectiveness evaluation revealed that innovative
leadership among teachers in Northeastern secondary schools continuously improved. The overall
mean score in the 9 assessment (X = 4.20) was higher than the 1% assessment (X = 2.27), showing
an increase of 1.93 with a progress percentage of 70.69%. When considering individual components,
from highest to lowest improvement: Innovation Dissemination increased the most at 85.89%,
followed by Creative Innovation Thinking at 82.64%, Teacher Innovation Creation at 81.39%, Creating
an Innovative Atmosphere at 72.97%, Innovative Vision at 63.17%, and Building Innovative Networks
at 61.64%.

Keywords: Innovative Leadership, Teachers in Secondary School, Northeastern Region
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