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Abstract

This research aims to 1) Study the definition, components, and development a measurement
tool for Knowledge-Oriented Leadership (KOL) among managers of non-alcoholic beverage shops
in Thailand. And 2) Develop a measurement scale for assessing Knowledge-Oriented Leadership
in this context. This study using a mixed-methods approach in an exploratory sequential design.
In the first phase, qualitative research was conducted using semi-structured, in-depth interviews
with 10 shop managers to identify the definition and components of Knowledge-Oriented Leadership
behaviors. The second phase, a quantitative involved developing a Knowledge-Oriented Leadership
measurement tool based on qualitative findings and related literature. Data were collected from
264 shops managers, and Exploratory Factor Analysis (EFA) was employed for analysis. The findings
revealed four core components of Knowledge-Oriented Leadership for shops managers 1) Support
from Leader are giving advice, showing appreciation, and spending time with team members
2) Intellectual Stimulation and Innovation are encouraging new ideas and sharing work techniques
3) Psychological Empowerment are allowing team members to make decisions and exchange
internal information and feel confident in their own abilities. and 4) Knowledge Management
Behavior are promoting documentation, knowledge sharing, and practical application of knowledge
in daily tasks. The developed scale comprises 21 items, relating to the facilitation of knowledge
recording, dissemination, and practical application within daily operations. with a high reliability score
with a Cronbach’s Alpha coefficient of .887, indicating strong internal consistency. The instrument
is considered valid and appropriate for assessing Knowledge-Oriented Leadership within the
non-alcoholic beverage service sector. It serves as a practical tool for enhancing innovation capabilities
in service and operational processes, and fostering sustainable competitive advantage for business.
Keywords: Knowledge-Oriented Leadership, Leadership Component, Leadership Assessment,

Shop Manager, Non-Alcoholic Beverage Shops
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Sphericity Hpd@Agyn19aia Chi-Square WA 329.662 df Wwinfiu 15 Sig Wiy .000 A1 Eigenvalue
11N31 1 @13ae5une AadArmsINiueysEning 378 e 548 Geegluszduneliied A
wsUnuswazanldvindudesay 46.106 widdsnanazaninnme 50% Wntes wiamisafiansan

[ |

lerendsnanannsaunldld iesannnuin faAdefildsunmsafisivarsatuitandnuiludunis
Wesudnueansizengfnssumanslia1nuulTUTINTERIN 16.70 8 87.50 saulufawuuasuniy
aaﬂﬂa”aaﬁ’usﬁam”a'ﬁLﬁﬂﬁumﬂmsé’umwaﬂ%qﬁﬂﬁ’umjmﬁaasm LAZANNTOAAIUN NG U T UTBYA
Benmnmldogsinaulasannsndangudesniunutminesddsznay (Factor Loading) fanns1efl 1

d' 1 ’oj £ 3 . ¥ U Y o
AN 1 AUINRUNDIRUTENBU (Factor Loading) AUNITAUUALUAINGKUN

arun1siuitamsatuayuaingiin twinasduszney
dofluuitgmitadssnuazidosdiuia duariudludouslondelimuugisiud 0.665
Wielieuiudusels
Fudunmaaitunasdeiiinnuusazaudesian Wotenumunsavlsluednomanian 0.741
guuansanuiitlonaglvimadaniuaedians wu nsaeuaudymlunisinu vienaae 0.697
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A9 1 ANRUNDIAUTENDU (Factor Loading) AUNISAUUALUINNKUT (918)

b4 v YR L Y o ’Dj LY I3

Aun1sTuinensaEuayuaINgi WUminasAusznay
uturuitvnuiemh@@uiuiiflonanuwhouldd vieuszaurnudusa 0.615
duliiandunisaeua Wauwueh vsedUssaunisalliiuauile ielimnwivieuls 0.670
ERNIEEAGLTIN
dudananbiniunulinane Uinwiiu visauewuiAnlie et luusuussmsvieluiu 0.681

aaAUsENaUR 2 Aun1snseiunedyakaziinnssy (Intellectual Stimulation and Innovation)

PNNITUATIENDIAUIZNDUTIF1519A283D Principal Component Analysis #u31 WUUADUAINIAIL

NTAURDNNTILATIEIAUIENBU TnailAn Cronbach’s Alpha 11U .713 A1 KMO windu .788 uag

Bartlett’s Test of Sphericity ftivd1Agyn19ada Chi-Square WAy 194.186 df WAU 6 Sig WU .000

A1 Eigenvalue 11nn1 1 @1ans0e5une Aadiinusiniuegsening 472 i1 .660 Fewegluseiuneling

AnuLUsUTIUTINazanlawinduiesas 54.233 adeinmunzauluaivdnumanssongAnssua1ans

lnganunsadnngutemaiunuunninesdausenau (Factor Loading) Aem157197 2

M13197 2 AmtinesAusenau (Factor Loading) Aun1snsedunislayaiazuinnssy

aunsnszdunelyauazuinnssy ihwniinasdusznau
Auatiuayulaniuaufam sl o wielowelm 9 deuslelymitdatulunsie 0.812
Sulalomalvfunuausnnudniiuiaglefvegsdasy ienszdulinnaudaiude 0.687
a519a95A
ity q Rt suesuitnunsuidasasmmadlolnl 4 dedetulyls 0.704
Antusn
Susthazutetumaila 339y sieuszaunisallml q Avaeldiiueurheuldietunied 0.737

UszanSanuniu

99AUIZNIUN 3 AMUNISLETUNAIN19TRINYT (Psychological Empowerment) 310n5LASIEY

99AUTENOULTIE192902875 Principal Component Analysis WUIMLUUEDUAINAAMULANNZEUADNNT

ATIERIAYITENBU IneilA1 Cronbach’s Alpha Wity .709 A1 KMO winiu .694 wa Bartlett’s Test

of Sphericity ftiudAyN9adis Chi-Square WA 200.626 df Wi 6 Sig AU .000 A1 Eigenvalue

11NN 1 @5ReSUNY ANEiRANS ALY TENINN 496 89 .600 Feaglusyiunalinam AuuUsUsu

swazaulavniuiovas 53.706 FedonnuzauluavdinumansusongAnIsua1ans lagaunse

dongudaiaumudmtneshusenay (Factor Loading) An5197l 3

a 3 Y] I3 . v a o a a
A13199 3 ANUINUNBIAUTENBU (Factor Loading) AUNISLEIUNAININANINEN

ATUNSLETUNE NN INE wniinesdusznay
dufinlvfinaunany uandeuleds wasdUszaunsalds nagiilaliieusiuanuils 0.775
SuneRevsalyiveyalvi fufnauegiaus noulsuUseyy 0.742
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as1ed 3 Animnesdusznau (Factor Loading) funistasumdamnadninen (o)
ATUNTISLEUNAINI9IN NG Ywitinasdusznau
Suadvaydlsitumunausunusaziatnnglumshoudedies 0.708
dulalonmalifiunusnauladenisnmsiaulamuanusmngauveseaiunisa 0.704

aarUsznaudl 4 ATUNGANTTUNITIANTITANS (Knowledge Management Behavior) 2113
WATIENDIAUTENOUITNATIARIID Principal Component Analysis #uU71 WUUABUNLLIANLUNZEY
AONTIATIEYRIAUTENaU aedla1 Cronbach’s Alpha Windu .834 A1 KMO Winfiu .822 wag Bartlett’s
Test of Sphericity ddsd@1Agynad@ Chi-Square Wiy 692.672 df vinfiu 21 Sig wdU .000
A1 Eigenvalue 1AM 1 @wnsnesue AadArusmiuegsyning 410 fa 647 Feagluseiumneldie
anuuUsUTIuTavadldviniudosas 51.428 Gsfeiuvnzaluanndsnumanivionginssuaans
Tngannsodnngudemanunutmiinesdsznau (Factor Loading) fn1snafi 4

a S Y] I3 . o a ) Y
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AUNGANTTUNITIANITANS thwiinassusznay
Fuuuzpihliinnuantuiinduuziiwiedeiausuuzaingndn uazthluyanefuiiteusinay 0.640
Fudaesulifiuaniliyane uandsunnuiuasyszaunsallunsviauliuniu 0.710
guwunihliiuauanduiindeyagnen Lazdumeunswisno IS oIdesull q adns 0.720
ashiae
Juihdalausuuzuasdsvaumanififiunuldsu iudulgstuneunisiauldduannsgu 0.715
N3
Suavayulifiunuhawiuasssaunmaaidd Wlidudletamidndulunisvha 0.747
SufmfanssuviefuliiumulfuaniudsuanuiussUssaunsaisswinatuagiaue 0.671
Fuatuayulsifinnuissaumsainieannuslul q :innisyeasuande luusuldlunis 0.804
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anUseNa
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iduadeaulindauazusegdlanieluiiu (Amjad, S. et al,, 2025) Snvisdaiiunumlunisussgndld
mmijl,ﬁaﬂ%’wqﬂﬂﬁv‘mmlﬁﬁﬂizaw%qua%u (Le, P. T. & Le, P. B, 2025) dawalin15dnn1sninus
naneidudrunisvesmssuiunuiiaiisansldivielunmsuddusazenseiudszaunisalnnsuinig
UBIGNANDELNUTITIT

ameiiganuiveaidianisiuuinnsiuedesinlifueanesedlulsemalng Usznoudae
4 paAusenau Ae 1) N1ssuitamsativauuaingin 2) nsnsedunielaaiuazuinnssy 3) nMsesunes
NN U 4) NFNTIUNITIANTANS

msafuayuaIngin InnInumUTIUNTsILazsATeiAutes w1 anranTiiATe
93AUsZNOUTNE599 wandliiiuinmaiuyndeasvioudsladenisaduayuaindi lnefidwau 6 Ue
0 axviufenisqua atfuayu Weildlavesihverinnu Geagviouliuingirlussduugifng
funumdrdglunisasiansuitenisaduanuveseedng denndesiun1sfnyin1ssusaimisatuayu
91n84An5v84 Rhoades, L. & Eisenberger, R. #903u1871 oninauiudinesdnslianuddnse
afafnm Anuwenew wazaud3avesny axthluganaudesiu anuynity wazussgslaainanelu
Tun15¥974 (Rhoades, L. & Eisenberger, R., 2002) Ingtanizluviunvesasdnsiivuionisliusnns
a _a

W §5A9AUAN $1u0NT SueTeRN MsegsNAnEnTnuuINstuRuivIeI LN Hantseeu
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e

vt wu msldladeanmdnla IrlenaSeus vieliduunh Jsdanalagnswioseiun1siuiinesdns
aduayuaunsell mnimtuansesnisnsdievie Suile wasiaun geudwalintdnanuinaiy
Ansunauariiussgdlaiindu feaonadosty (Kurtessis, J. N. et al, 2017) ua (Skaalvik, E. M. &
Skaalvik, S., 2011) fiwuin mssusfenisatiuayuainesdns demalnenssenssgsla AnuassnAng uay
waAnssuIGeaisassd Taonsatfuayuanii (Support from Leader) indauneudany nioxativayy
furumnintiym Snitadatuayulitunuiuliluiumsny ssflduddnylumsduaiallsingnm
WNAFUARTaUINTuAISHENIIlan@NaLInWLRY (Tu, Y. et al,, 2022) I@mawwasm?jqﬁﬁwﬁﬂaa%’uﬁq
waztemaegnifosluauuazFesdiiizaiisanalindauazauidnvaonde vinlsignifosndn

= A

YemUinwnazsauiofuiiniiesafud (Khattak, M. N. et al, 2024) sfldrutreliinamuin
aruihila wagdslavhaulisvauaiudise

n1snseRunslyuaruinnssy AINNITNUNIITTUNTTURALIIUITETLAETRe Ut 91nwa
N3IATEN0IAUTENOUITIE79 wansbiliudimaunndeaevisudinisnszduntyguazuinnssy
lngdd1uiu 4 Y10y agvieudangAnssuvesunlusunisduasuuinnssy n1sAan3isnising

waznshuatuwumeuiluiiaenndesivannaesiuiuifnues (Bass, B. M. & Riggio, R. E., 2006)
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nandsunumvesirlunsdnsnasgedgaunisal (Idealized Influence) n1snseRun1elaya
(Intellectual Stimulation) n1sAdsisarudutiaanyama (Individualized Consideration) wazn13
a$19usedunnala (Inspirational Motivation) GalussdussnevdrAyreinigiinisildsunas

o

(Transformational Leadership) fuhdisingAnssunisnsdumastiyauazuinngsy awEuduainauies
wazielonalifulfuansanudaiiu dadniufusluuuarnufndy q uarsmuwasnuuanid]
TumswamnsvinunuusdvszaunisaivesudagaudiiolinuivssAnsamund (Bass, B. M. &
Riggio, R. E., 2006) Bsliiiiestienszduanudnaiisassd uididaafiliiinmsiinsesidednuagSeous
SfuetedBunelufiy denedasiuLuiin BIANTUNINTIISEU] (Learning Organization) U84 Senge,
P. M. Faesinfidiunumddasionisidaniamannudn dauasunismaass wazsiwunisnnsviny
safuiierudsdu (Senge, P. M., 1990) denndosiuauidores Wy, S. et al. Semuin nmsUssgndld
wumsasngfinmaUAsuudasiduiadeimivasuanssutsense sy ans e sfiuay
FauansliiviudmgAnssugihiiaduayunisAnlmivazadrsusegslalviduiiy Sdngamlunisdaat
Uszdnsualuvaeuiunuedasans (Wu, S. et al., 2024)

MTESUNEIMEININYT MNMIUMUTTUNTTILAr AT eARYTes WU InRamTIATIEY
93AUszNoURNETI wansbiliuma Uy ndeazviouisdadesiunsiasundamadaiven Tnefidnuiu
4 Fornw azviouazviouginssuvesihiduaiulifiuanusauanseanmannufniiu sy waz
dndulafeaiunmshnuvessuedlsedidass sudduaiunsndfsuanasudeyauazyszaunsal
T dulselend aenndesiunsouniifin Psychological Empowerment 483 Spreitzer, G. M. fgafiu
M3suiANuMINEvesU (Meaning) Ao nsiiuAmuAUaBAAdDITUALLEY N155USAINENNTatUNTS
¥4 (Competence) Aoanuidosuludnenimuesny lasiangludfvesnissuinnsimunnutes
(Self-Determination) flamusdnidaszlunisaiuauaiy wazn1ssusnansenusau (Impact) Ao
Nsfusimulansnasenadnsluesdns (Spreitzer, G. M., 1995) Farenndoatuauideve Srivastava,
A. et al. Fefnwaruduiussening Empowering Leadership, Knowledge Sharing lLag Team
Performance lngwudn nshigrunaunfinnudinasenginssunisuustuniug Wiunalndidgy
Wu nslideya n1sueunung Msildiusulunsdnduls wasnislay szdienseiulviianginssuy
n1suustuaug (Knowledge Sharing) Hun1sasaussenIavesnulinngda n1slidiusin wagnis
Twanslunsinaule dwalidiuanunsadeans vhauswdu wazdadulaudladgmlnenisuanisy

IS a

AusiazUszaunsaindnunnlaeg1aiusednsnim (Srivastava, A. et al., 2006) WeANTIUNTIANTT

'
a A

ANLF 91NNINUMUITIUNTTULAZNUITETIAITRS WU ARANITIATIEiesdUsENoUIR A9
wansliiiuinfaundearvieudsladudunginssunisinnisanus Tnefisiuu 7 dedau asvieu
unumesimihmilunsduasiliiianisuanivdsuanuivesiinnu mssunudeiausius msih
AiesginasliusuUssny uilulym diduns sdsaisanmnedeniiduaiunsuandasy

ANUS doAARITU NTEUIUNITIANTTANNS (Knowledge Management Processes) 484 Turban, E. et al.
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wolss

[y

fldosuredn nsvumanuuisuauiedsiadionduinineluesdnsfiddyusenoudedunon
d1fny loun nnsadianug (Create Knowledge) Fafiunisairsassdusoftmunniuslue asuanen
LA¥TIVTIALS (Capture Knowledge) annviaundsninuifidaudsuazilsdn nnsndunsosnniul
(Refine Knowledge) Wilaniadeumnsgniaaazfulssliiangan nsdafuaus (Store Knowledge)
st duszuuiiielfidniaing msdanisnimg (Manage Knowledge) tileguasnuadaruiliiiuadie

'
v va Y

wazUaensie wavnisnszaneuazuuaduaiius (Disseminate Knowledge) lUdaisainisldusslo v
venaniifsiduneudndn Ae nsthau3 LUl (Application Knowledge) Badumsthausludszgndld
sadlumsviinu Suasilugnmsiauazaisnnuilningudeundudigasasdnads (Turban, E. et al,
2005) agvipuliiiuin msdansanudifunssuunsilivgaiuazsndudesiiiunisedisainae
uazdsaenndosiu Tuma SECI ¥89 Nonaka, I. & Takeuchi, H. #le3u1enisvauiisuvesosdniug
v 4 Fupou Hud maduasiliuandsunuluin (Socialization) nsantufinuagdnenenisnis
¥ (Externalization) n3dnszidisuannag (Combination) wagnisusegndltausiilewslutigm
(Internalization) (Nonaka, I. & Takeuchi, H., 1995) sasdusznauiiuansisnrmsslavosiminemily
nsa¥sanmandeuiidaaiumananiisuanud nginssumardhilddatiunmenadwsvosand
uidsasounquils Samsssn uay Arden AvilinsdansannudilseglungAnssuvesiineu azviouls
L‘ﬁuﬁqmiﬁimqa%qﬁug’mﬁuaamif&’mmimmimmm‘ﬁwm Gold, A. H et al. inuin Tausssu
D9ANS Imaa%wuaqaqﬁmﬁmmzamzmsaﬁ’uauumzmumﬁﬂmﬁmmfaf (Gold, A. H. et al., 2001)
uaw De Long, D. W. & Fahey, L., Wui1 Samsssuesdnsfiatduayunsutaduniad Uszaunsal uas
Iﬁ@mmﬁ’umﬂ%’mmifﬁwdqLﬂ%ﬂﬁl,ﬁmmiﬁauiashqéj’aﬁu (De Long, D. W. & Fahey, L., 2000)
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o [
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holN
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29AUTENOULTIE1579 (Exploratory Factor Analysis) @9a111508 U ulATI851903AUIZNDUIBILUUIN
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Miuleegredidedidy waziidelanidunisdnnsesdedauilaiiunueisuainueiu Ay

€

A =
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wan 4 ¢nu loun nsaduayuaingdin nsnsedunadyguazuinnssy MsEsunamadnine) wag
WANTTUNITIANTAINS weiavesAUsenauilen KMO wag Bartlett’s Test MNUNIINIGARR UsdIn
lassafieuuindanumagauson15nsed waganusathulginngAnssuneungeniusla
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