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Abstract

This study aimed to examine the current conditions, desired conditions, and needs of
the student care and support system; to develop and validate strategic approaches; and to
evaluate strategies under the Office of Primary Educational Service Areas in Northeastern Thailand.
A mixed-methods research design was employed in three phases. In phase 1, the current and
desired conditions and needs were assessed. The quantitative sample comprised 400 personnel
using a structured questionnaire, while qualitative data were collected from 15 key informants through
semi-structured interviews. Phase 2, strategic development and validation, was conducted through
SWOT analysis, followed by drafting strategic plans. The validation process involved nine experts
participating in focus group discussions and completing strategic assessment forms. In Phase 3, the

developed strategies were evaluated by 12 experts using a strategic evaluation tool. The research

findings revealed that: 1) The current condition of the student (X = 2.93, SD = 0.72), while the
desired condition was rated high. The overall Modified Priority Needs Index (PNI Modified = 0.375.
2) Four core strategies were developed 2.1) Integration and linkage of internal and external
student support systems 2.2) Capacity building for personnel and strengthening collaborative
networks for sustainability 2.3) Development of data systems and network partnerships for
coherence and 2.4) Structural enhancement and network expansion for comprehensive student
care These strategies encompassed 17 sub-strategies and 34 implementation methods, all of which
were assessed as highly appropriate. Moreover, and 3) The strategies demonstrated high feasibility
and utility, indicating strong potential for practical implementation across educational service areas.

Keywords: Strategies, Student Care and Support System, Primary Educational Service Area Office
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