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Abstract

This qualitative study aims to 1) Examine the internal and external environments, 2) Analyze

strategic management approaches, and 3) Propose adaptive strategies for dormitory businesses in
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Surin Province. Data were collected through semi-structured in-depth interviews with 33 key
informants, including business owners, managers, and supervisors, using purposive and snowball
sampling. Content analysis was used to analyze the data. The findings reveal that 1) The internal
and external environments include strengths such as strategic location and competitive rental pricing,
weaknesses such as outdated facilities and limited room capacity, opportunities stemming from
the expansion of educational institutions and tenants’ increasing use of online platforms, and
threats such as economic slowdown, intensified competition from new dormitories; 2) The strategic
management framework features a vision focused on sustainable growth and service quality, and
a mission emphasizing safety, reasonable pricing, and familial care. Short-term goals target service
enhancement, while long-term objectives aim at branch expansion and revenue stability.
Corporate-level strategies involve competitive pricing, customer relationship management, and
proactive marketing; business-level strategies emphasize differentiation and niche market
penetration; functional-level strategies include social media utilization, personalized service, and
cost control through family labor. Strategy evaluation and refinement are based on tenant numbers,
satisfaction, and contract renewal rates; and 3) Adaptive strategies are identified: leveraging social
media, implementing flexible management, fostering long-term customer relationships, exercising
cost control through self-management, upgrading facilities, and targeting niche markets.
Implementation is expected to improve efficiency, adaptability, and sustainable growth.

Keywords: Adaptive Strategy, Strategic Management, Surin Province, Dormitory Business
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