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Abstract

This quantitative research aimed to analyze the supply chain management efficiency and
competitive potential of farmers, to evaluate their knowledge, understanding, and readiness for
export, and to study the influence of supply chain management and competitive potential on
the export readiness of 'Hom Thong' banana farmers in Surat Thani province. The sample
consisted of 260 'Hom Thong' banana farmers in Surat Thani province, determined using Taro
Yamane's formula and selected through a simple random sampling method. A questionnaire was
used as the research instrument, and data were analyzed using descriptive and inferential statistics.
The research findings indicated the following: The overall efficiency of supply chain management
was at a high level on average. The overall competitive potential was at a high level on average.
The overall evaluation of knowledge, understanding, and readiness for export was at a high level
on average. Furthermore, the study found that supply chain management and competitive
potential had a statistically significant positive influence on the export readiness of the farmers.
Specifically, the planning and production aspects of supply chain management, as well as the
threat of new entrants from competitive potential, had a positive influence on export readiness.
The research also revealed that the majority of farmers were male, aged 51-60, with an education
level of junior high school. Their average annual income from 'Hom Thong' banana farming was
between 10,001 - 50,000 Baht, with an average cultivation area of 6 - 10 rai, and they did not intend
to expand their cultivated area in the future. The most significant problem they faced was price volatility.

Keywords: Supply Chain Management, Competitive Capability, Export Readiness, Hom Thong Banana
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