117
MIEATHIRNAIENS LAY TAUTIIN ) U9 9 atun 8 (Fmneau 2568)
&

UNAMNIY

o
S|

NINRAUIFULUUNITUIMTIANTSEOUAN S INBN TR UI N B

vaslsaGeuludeda drinnuuaiiuiinsfnuuszaudnunneys e 2
DEVELOPMENT OF EDUCATIONAL INSTITUTION MANAGEMENT MODELS FOR
SUSTAINABLE DEVELOPMENT OF SCHOOLS UNDER THE JURISDICTION OF
THE RATCHABURI PRIMARY EDUCATIONAL SERVICE AREA OFFICE 2

a LY

W39 Mgy IauswIdive) , dyan aauseiasy, g30i Wnilay

a9 9

Pornthiva Hanwattanapanich”, Sanya Sodprasert, Surat Paknoi

UnudinInenaey IMNANeNaEaInIINIAINIATIVINGIAY WITUATATRENSEN Uszinalng
Graduate School Mahachulalongkornrajavidyalaya University, Phra Nakhon Si Ayutthaya, Thailand

"Corresponding author E-mail: banananongl5@gmail.com

UNANED

ANV

[

mpUszasALiie 1) Anwiguuunisusmsinnisanunwvedlsaseuludeindidnau
WANUINSANWIUTEaNANYITINUT e 2 NfUsEanSam 2) Wawnsukuunsuimsdanisaaiudng
a O A Y = a ) P v ° Y a =
Wennudedu way 3) Furdeusukuunisusmsianisantudnwlviainsadluldlaase uasiiuna
asml,ﬁugﬂﬁiim Tneldseidouisidomaziniun (R&D) AIUANUNTITBlliRnsuuuiidusiu (PAR)
nauglvitoya Aa EMIIAMIA HUTINT AT UARINTNNNTANYT UAANENTINNITANIUANYI 591 40 AY
al v = . . & va ¢ \ a Y] -
nlsannmsideniuulazas (Purposive Sampling) Wugiuszaunisalnsewon1suimsdnnisanudng
NANISITENUIN 1) EULLUUﬂﬁﬁmsaj"ﬂmsﬁﬂizﬁm%mw JlASIES19NISUSUITIANITHUULAT BUNE
Lsassuidnauunndu duszsungulsaiewdunalandn 2) nsimungduuunisuimsdanisldedu
a | = al & 1 = [} aa ¥ a [ < o o
AnAusndevedsesuuluasetiy Banannisiansnudnussyn wasldnalnnnstidusiuduguddny
wag 3) M3tuindeugUiuunsusmsdinnisanudnuilvanansatlldlaase dilugmsensedunaunin
MsAnwINgaiu Taelsassuindunisy (G9wsedng 5) Wunsadlegialunistiuinnssunisusnisan
n1sAnwluguiuy RBC-SR Model Mglaleasamunin PDCA snld danaly 1suseu A3 YAaInmianis
Anwn dusednSamnsiaugaiy vililasusedasunsuimsianisfnviatesedu Nesedunia
wagsraulseme avvieuliiiudierinudniavesnisiizuuuunsuimsdanisanudnululdasaedig
= X A ) a v o Y] ) oA P ~

Jugusssu veneiundnuludilsaseulndifies ludwminsays deiSsuiisuanumunzay wazadny
LANFAI9YDINS LI LALAA MUUSUNTFNIAY TN15AamUiiaUse i uAUgEUaENILYIRS

'
[ @

AdARY: SULUUNITUTIS, MsInsanuAng, msiaunndagu

" Received 6 August 2025; Revised 24 August 2025; Accepted 26 August 2025



118

Journal of Social Science and Cultural ) Vol.9 No.8 (August 2025)
vie{&
N/
Abstract

This research aimed to 1) Study the effective school management model of schools under
the Office of the Basic Education Commission, Ratchaburi Primary Educational Service Area 2,
2) Develop a sustainable school management model, and 3) Drive the school management
model towards practical application and tangible results. This research utilized research and
development (R&D) methods in conjunction with participatory action research (PAR). Forty experts,
administrators, teachers, educational personnel, and school board members were purposively
selected through a sampling method who had direct experience in school management.
The results revealed that: 1) The management model was effective, with a clearer school network
management structure, with school group presidents serving as the primary mechanism;
2) The development of a sustainable management model fostered cooperation among schools
in the network, adhering to the principle of respecting meeting resolutions and using participatory
mechanisms as a key foundation; and 3) The implementation of the school management model,
leading to sustainable educational quality enhancement. Wat Chantharam School (Tangtrongchit
5) served as a case study in adopting the innovative RBC-SR Model educational management
model under the PDCA quality cycle, resulting in higher work efficiency for the school, teachers,
and educational personnel. This resulted in the award-winning educational management at
multiple levels, both regional and national, reflecting the success of the school management
model's practical application. The study area was expanded to nearby schools in Ratchaburi
Province to compare the appropriateness and differences in the model's use in different contexts.
A follow-up was conducted to assess its true sustainability.

Keywords: Management Model, School Management, Sustainable Development
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