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Abstract

This research aimed to examine the communication of policies and the performance of
local development of Trang Provincial Administrative Organization regarding 1) Communication
policies and missions, 2) Communication processes, 3) Communication management strategies,
and 4) Communication development approaches. This qualitative research utilized in-depth interviews
with 61 purposive key informants. Structured in-depth interviews were used as the research instrument.
Data were analyzed by generating conclusions. The results revealed: 1) Communication policies
and missions emphasize transparency and clarity, aiming to foster widespread public understanding
and participation, emphasizing public benefit. The communication scope encompasses both internal
and external communication. 2) The communication process utilizes a combination of traditional
and new media, clearly defining content themes, concise design, and producing media that reaches
target audiences. This ensures accurate information, participation in expressing opinions, and
promotion of two-way communication. Communication channels are managed. 3) Commmunication
strategies focus on identifying key content themes, effective media design, media production,
and distribution. Emphasis is placed on building communication networks and organizational
management to effectively support new technologies, facilitating policy and performance
communication, resulting in increased public participation. and 4) Communication development
approaches include modernizing policies and missions and developing more efficient coommunication
processes. and the creation of strategies that appropriately respond to public needs. These strategies
must focus on engaging, engaging, memorable, and communicative communications.
Keywords: Policy Communication, Performance Communication, Local Development, Provincial

Administrative Organization
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