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Abstract

This research is a quantitative research. The objectives are to study 1) The current situation
and problems, 2) The competitive factors that influence the decision-making process in choosing
a service, and 3) Analyze the structural model of logistics factors that influence the choice of
using a cargo parking lot service in the Laem Chabang parking lot area, Chonburi Province. The sample
consisted of 400 parking lot users, selected purposively. A questionnaire was used to collect data
and analyzed the data using descriptive statistics, multiple regression analysis, and structural
equation modeling (SEM) analysis. The research results found that 1) The problems in providing
parking services in Laem Chabang are insufficient space, unsystematic management, low safety,
and high service fees. 2) Factors in service selection were convenience of access, safety, pricing,
and staff service quality. Notably, personnel and service process factors had a statistically
significant positive effect on customer satisfaction. These findings align with the context of Laem
Chabang, a special economic zone with high logistics activity, highlighting the need for efficient,
safe, and 3) Customer-responsive parking services. The SEM results indicated that the model
demonstrated a good fit with empirical data (X2/df = 1.241, CFl = 0.985, TLI = 0.983, RMSEA = 0.031).
Logistics factors had a significant positive influence on service decision-making (B = 0.782, p < 0.001),
explaining 61.2% of the variance in decision behavior (R? = 0.7822). The model showed strong
construct validity and reliability, suggesting its applicability for strategic planning to enhance freight
parking services in the Laem Chabang area. Key recommendations include the use of technology
and applications to manage parking spaces and the development of a security system with
uniform standards throughout the area.

Keywords: Competitive Factors, Structural Models, Losgistics, Freight Parking
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