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Abstract

This research aimed to 1) Study the needs and guidelines for instructional supervision at
Khao Chakan Wittayakhom School under the Sa Kaeo Provincial Administrative Organization.
2) Develop a model for instructional supervision at Khao Chakan Wittayakhom School under the
Sa Kaeo Provincial Administrative Organization. 3) Experiment with the developed instructional
supervision model at Khao Chakan Wittayakhom School under the Sa Kaeo Provincial Administrative
Organization; and 4) Evaluate the developed instructional supervision model. The research was
conducted using a mixed-methods approach by data were collected from 56 teachers and
7 experts through document analysis, needs assessment, model development, and field try-out.
The findings revealed that, 1) The overall need for instructional supervision among teachers was
at the highest level. The synthesized model comprised four main components: principles, objectives,
supervision process, and outcomes. The supervision process consisted of four steps-Planning,
Organizing, Doing, and Evaluating. 2) The developed instructional supervision model consisted of
five elements: principles, objectives, supervision process, outcomes, and roles and responsibilities
of stakeholders. The appropriateness assessment of both the model and its manual was rated at
the highest level. 3) The experimental results showed that the first evaluation of the outcome
component was at a good level, while the second was at a very good level. and 4) The evaluation
of the model revealed that teachers’ teaching quality improved after the supervision, and their
satisfaction with the model was at a high level. These results indicate that the developed
instructional supervision model is effective, appropriate, and can be practically applied to enhance
instructional management in educational institutions.
Keywords: Model Development, A Supervision Model for Learning Management, A Supervision

Format Must be Developed, Khao Chakan Wittayakhom, Sa Kaeo Provincial Administrative Organization
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