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Abstract

This research aimed to: 1) Investigate the priority needs for internal supervision, 2) Examine
internal supervision practices in schools with exemplary practices, and 3) Develop and validate an
internal supervision manual. The research was conducted in three phases. Phase 1 involved 219
participants, including school administrators, deputy administrators, subject teachers, and early
childhood teachers. Data were collected using a questionnaire and analyzed using mean, standard
deviation, and the modified Priority Needs Index (PNI | .gifieq)- Phase 2 involved eight experts,
including administrators, deputy administrators, and early childhood heads, using structured
interviews, with data analyzed inductively. Phase 3 involved nine experts, including administrators,
deputy administrators, educational supervisors, and academic heads. Data were collected through
meeting agendas, workshop records, and manual validation forms, and analyzed using inductive
summary and consensus voting. The results revealed that: 1) The highest priority need was preparation
and provision of knowledge prior to supervision (PNl gifieq = 0.67), whereas supervision planning
had the lowest priority (PNl ogiied = 0.46); 2) Exemplary internal supervision practices consisted
of six steps: planning, preparation and provision of knowledge, conducting supervision, morale
and encouragement, evaluation, and reporting with reflection and improvement, emphasizing
collegial supervision and continuous learning exchanges; and 3) The developed manual
comprised four parts: introduction, procedures, success conditions, and appendices. Validation
results indicated that the manual was accurate and appropriate according to expert consensus.

Keywords: Internal Supervision Manual, Learning Experiences Management, Early Childhood Teachers
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