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Abstract

This research aimed to 1) To study the current state, desirable state, and priority needs;
2) To develop a model; and 3) To validate the developed model. This study employed a mixed-
methods research design. Qualitative data were collected through document analysis, interviews
with 3 administrators, an expert connoisseurship with 9 experts, and a focus group discussion with
9 administrators and teachers. Quantitative data were collected from a sample of 118 administrators and
teachers. The research instruments included questionnaires, interview forms, and expert connoisseurship
evaluation forms. Data were analyzed using percentage, mean, standard deviation, Priority Needs
Index (PNl ogified), and content analysis. The research results found that 1) The overall current state of
collaboration network development was at a high level, while the desirable state was at the highest level.
The highest priority need was identified in the aspect of network objectives and goals. Similarly,
the overall current state of educational quality was at a high level, whereas the desirable state
was at the highest level, with the highest priority need being student quality. 2) The collaboration
network model for enhancing educational quality consists of four main components: Title, Principles
and Objectives, Implementation Process, Measurement and Evaluation, and Conditions for Success.
The model incorporates five network dimensions: Network Membership, Objectives and Goals,
Coordination Systems and Mechanisms, Joint Activities, and Member Roles and Responsibilities. and
3) The model validation results indicated that all items were accurate, appropriate, feasible, and
useful. The highlight of the developed “CV-POEI Model” is the systematic integration of collaborative
mechanisms, which municipalities and educational institutions can implement as a framework to
concretely drive networks toward enhancing educational quality.
Keywords: Collaborative Network, Educational Quality Improvement, School Administration, Priority

Needs, Mixed-Methods Research
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