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Abstract

This qualitative research aims to study government policies that affect the operation of
private vocational education, analyze problems and obstacles, and propose innovative applications
to improve educational management. It also aims to present an innovative school management
model aligned with sovernment guidelines, serving as a key mechanism to enhance competitiveness
and maximize the quality of private vocational education. Data was collected through in-depth
interviews with 35 key informants: administrators and teachers in private vocational education
institutions and administrators in government agencies involved in private vocational education
policy, covering all five regions of Thailand. The research findings indicate that the government
aims to improve the quality of vocational education to create competent professionals ready to drive
sustainable economic growth. Private vocational schools have management practices aligned with
government policies, such as curriculum development that meets industry needs and fostering
collaboration with networks. However, in practice, several limitations remain, including a lack of
appropriate tools and innovation development, and a database system that is not yet integrated
with the government. The researcher proposed a model of management innovation for institutions
to elevate private vocational education as follows: 1) Developing innovative flexible curricula and
proactive teaching tools through collaborative models to enhance academic achievement;
2) Strengthening innovative leadership competencies and a supporting ecosystem to drive new
approaches to school administration; 3) Creating strategic collaborative network mechanisms to
promote the bilingual system and sustainable student participation; and 4) Developing an integrated
monitoring and evaluation system and comprehensive digital school management. This model
helps improve management efficiency in line with government policy to promote skilled labor to
reach 60 percent.

Keywords: Private Vocational Schools, Curriculum Development, Management Innovation
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