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Abstract

This research aimed to 1) Synthesize and verify the components of collaborative network
management for educational supervision, 2) Examine the current and desirable conditions of
collaborative network management for educational supervision, 3) Develop and validate strategies
along with an implementation manual, and 4) Evaluate the strategies and implementation manual
for collaborative network management of educational supervision of Lamphun Primary Educational
Service Area Office 2. A Multi-Phase Mixed Method research design was employed across four phases.
The population consisted of 933 teachers and educational personnel. A sample of 286 participants
was determined using the Krejcie and Morgan table at 95% confidence level, and qualified experts
including university professors, educational administrators, educational supervisors, and teachers
were selected through purposive sampling for each phase. Research instruments included document
synthesis forms, questionnaires, focus group record forms, workshop record forms, and feasibility
and utility evaluation forms. Statistical analyses included frequency, percentage, mean, standard
deviation, modified priority needs index (PNI Modified), and content analysis. The findings revealed
that 1) There were 4 components of collaborative network management, namely: network leader
characteristics, operational scope and roles, network operations, and network empowerment; and
4 components of the educational supervision process, namely: supervision planning, supervision
implementation, supervision evaluation, and supervision improvement 2) The current condition
was at a high level (X = 4.04) while the desirable condition was at the highest level (X = 4.59)
3) The strategies entitled AGILE DINA LPN2-SUPER VISION comprised 4 strategic issues, 10 objectives,
13 major strategies, 19 sub-strategies, 15 measures, 22 indicators, 4 action plans, and 17 projects,
together with an implementation manual consisting of 6 sections and 4) The strategies had feasibility
(X = 4.60) and utility (X = 4.88), while the implementation manual had feasibility (X = 4.89) and
utility (X = 4.94) at the highest level in all aspects.
Keywords: Management Strategies, Collaborative Networks, Educational Supervision, Digital Leadership
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