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Abstract

This research aimed to: 1) Analyze the current and desired competency levels of vocational
teachers; 2) Develop guidelines for enhancing their competencies; and 3) Evaluate those guidelines
within the context of contemporary vocational education reform in Yunnan Province, the People's
Republic of China. A three-phase mixed-methods research design was employed. Phase 1 involved
in-depth interviews with nine experts to explore foundational concepts and a competency framework.
Phase 2 collected questionnaire data from 333 vocational teachers using stratified random sampling;
the questionnaire had a reliability coefficient of 0.985. Needs assessments were analyzed using
the modified Priority Needs Index (PNI_modified). Phase 3 consisted of a focus group discussion
with nine experts, including school administrators and industry representatives, to verify and evaluate
the proposed guidelines. The findings revealed that: 1) Teachers’ current competency level was
moderate, while their desired competency level was very high, reflecting a critical gap. The top
three priority competency needs were: digital teaching and e-commerce (PNI_modified = 0.580);
practical application and integration of industry knowledge (PNI_ modified = 0.570); and industry-education
integration (PNI_modified = 0.570), respectively. 2) The developed guidelines comprised 3 main
strategies, 13 sub-strategies, and 13 implementation measures, covering digital skills development,
industry collaboration, and teaching quality improvement. 3) Expert evaluations rated the guidelines
as highest level in appropriateness (M = 4.77), feasibility (M = 4.66), utility (M = 4.79), and validity
(M = 4.75). These findings demonstrate that the guidelines align with the current vocational
education reform context and can be effectively implemented to enhance teacher competency
in Yunnan Province, while also providing useful implications for vocational teacher development
policy planning in other regions.

Keywords: Vocational Teacher Competencies, Modern Vocational Education Reform, Teacher

Development, Yunnan Province
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