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Abstract

The research aims to 1) Study the current state, desired state, and necessary needs of school
administrator competencies for excellence; 2) Develop a model for developing school administrator
competencies for excellence; and 3) Examine its suitability and feasibility. This is a research and
development study using a mixed-methods, multi-phase approach: Phase 1 involved reviewing
relevant documents and research, conducting in-depth interviews with 5 school administrators,
and collecting data through questionnaires from 126 school administrators and heads of academic
departments, using simple random sampling based on the Krejcie-Morgan table. Data was analyzed
using mean, standard deviation, and needs assessment. Phase 2 involved developing the model,
creating a user manual, and conducting expert-based seminars with 9 participants to evaluate its
accuracy and suitability, followed by content analysis. And Phase 3 involved validating the model
through focus group discussions with 9 experts, analyzing data using mean and standard deviation.
The research findings revealed that 1) The current state of school excellence, overall, is at a moderate

level (X = 3.25,S.D. = 0.65), while the desired state of school excellence is also at a moderate level.
1) The overall need assessment was at the highest level (X = 4.61, S.D. = 0.44), with a value of 0.42.
2) The model for developing the competencies of school administrators towards excellence consists
of six parts: model, principles, objectives, operational process, evaluation guidelines, and conditions
for success. The development process comprises five steps: needs analysis, development planning,
development implementation, evaluation, and improvement with reflection and lessons learned.
and 3) The results of the model verification showed that it was accurate, appropriate, feasible,
and useful at the highest level (X = 4.74, S.D. = 0.43).

Keywords: Competency Development, School Administrators, School Excellence
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