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Abstract

This study employed a mixed methods research design with the following objectives:
1) To investigate the current conditions, desirable conditions, and priority needs of educational
innovation management in the Education 5.0 era among school administrators under the Rayong
Primary Educational Service Area Office 1; 2) To develop components and guidelines for educational
innovation management in the Education 5.0 era; and 3) To evaluate the appropriateness, feasibility,
and applicability of the developed suidelines. The quantitative sample consisted of 332 teachers
selected through multistage sampling. The research instruments included questionnaires, in-depth
interview forms, and guideline evaluation forms. Quantitative data were analyzed using descriptive
statistics, including frequency distribution, mean, and standard deviation, while qualitative data were
analyzed through content analysis and the modified Delphi technique. The findings revealed that:
1) The current condition of educational innovation management was overall at a moderate level,
whereas the desirable condition was at the highest level. The analysis of the Modified Priority
Needs Index (PNI Modified) indicated that creative organizational culture had the highest priority need
(PNI = 0.94); 2) The guidelines for educational innovation management in the Education 5.0 era
consisted of 30 guidelines derived from five components, namely innovative leadership, creative
organizational culture, digital technology and data management, teacher and educational community

participation, and resource and budget support; and 3) The evaluation results of the developed guidelines
were at the highest level in all three aspects: appropriateness (X = 4.83, S.D. = 0.37), feasibility
(X = 4.74,S.D. = 0.43), and applicability (X = 4.74, S.D. = 0.40), respectively.

Keywords: Educational Innovation, Management Guidelines, Education 5.0 Era, School Administrators
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