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Abstract

This research aimed to 1) Investigate the components and development guidelines for
transforming highland remote schools into high-performance organizations, and 2) Examine the
current conditions, desirable conditions, and priority needs for the development of highland remote
schools into high-performance organizations under the Office of Primary Educational Service Areas.
A mixed methods research design was employed. Quantitative data were collected from a sample
of 346 participants, consisting of school administrators and academic teachers, selected through
stratified sampling at a 95% confidence level. Qualitative data were collected from five experts
selected through purposive sampling. The research instruments included a needs assessment
questionnaire and a semi-structured interview form, both of which were validated for content validity.
Data were analyzed using descriptive statistics, including mean, percentage, and the Priority Needs Index
(PNI modified), together with content analysis. The research findings revealed that: 1) The components
and development guidelines for transforming higshland remote schools into high-performance
organizations consisted of five components and four development guidelines, namely: 1) Effective
management, 2) Personnel and organizational culture, 3) Curriculum and learning management,
4) Results orientation, and 5) Communication and collaboration; and 2) The current conditions of
the development of highland remote schools into high-performance organizations were at a high

level overall (X = 3.586, S.D. = 0.507), whereas the desirable conditions were at the highest level overall

(X = 4.654, S.D. = 0.478). In addition, the overall priority needs index for the development of
highland remote schools into high-performance organizations showed a PNImodified value of 0.298.
Keywords: Factor Analysis, Development of Schools in Remote Highland Areas, High-Performance

Organization (HPO)
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