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Abstract

This research aimed to: 1) Study the current state, desired state, and priority needs of
the management of Provincial Education Offices in Northeastern Thailand toward becoming
high-performance organizations, and 2) Analyze the strengths and weaknesses of the management
of Provincial Education Offices in Northeastern Thailand toward becoming high-performance
organizations. The study employed a mixed-methods approach. The sample consisted of 132
participants, including school administrators or acting administrators of secondary schools under
the Office of the Basic Education Commission in the Upper Northeastern Region. The research
was conducted in two steps: Step 1: Reviewed relevant textbooks, documents, and research.
The instrument was a questionnaire covering six aspects with 31 items, with a reliability coefficient
of 0.93. Data were analyzed using mean, standard deviation, and the Modified Priority Needs
Index (PNImodified) to assess and prioritize needs.Step 2: Conducted SWOT analysis to examine
strengths, weaknesses, opportunities, and threats. A matrix table was created based on internal
environment assessment (strengths and weaknesses) and external environment assessment
(opportunities and threats). Findings revealed that: 1) The current state of management of Provincial
Education Offices in Northeastern Thailand toward becoming high-performance organizations was
at a moderate level overall, while the desired state was at the highest level. The area with the
greatest priority need (PNImodified) was emphasis on service recipients and stakeholders. and
2) The TOWS Matrix analysis showed: Service recipients and stakeholders: 5 weaknesses and
threats Focus on personnel: 3 strengths and opportunities Process management: 4 strengths and
opportunities Strategic planning: 5 strengths and opportunities Organizational leadership: 4 strengths
and opportunities Knowledge management: 5

Keywords: Office Management, High-Performance Organization, Management Strategies
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