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Abstract

This study aimed to: 1) Examine the definition and leadership characteristics of private
hospital executives in Northeast Thailand, and 2) Analyze and synthesize a model or dimensions
of leadership. Utilizing a qualitative research methodology, this study integrated Appreciative
Inquiry (Al) with Action Research. The key informants consisted of 10 private hospital executives,
along with heads of general administration and nursing departments, totaling 30 participants from
10 private hospitals across 7 northeastern provinces. The research instruments included semi-structured
in-depth interviews and focus group discussions. Data were analyzed using reflexive thematic analysis
based on the Braun and Clarke framework, combined with a synthetic interpretation of field data.
The findings revealed that private hospital executives in Northeast Thailand defined leadership
as being human-centric, managing with loving-kindness and compassion, listening to personnel,
building collaboration, and balancing service quality, business goals, and social responsibility
amidst resource challenges, healthcare system shifts, and professional shortages. Seven leadership
characteristics were synthesized: humanitarian leadership, collaborative leadership, visionary
leadership, listening leadership, fair leadership, adaptive leadership, and balancing leadership.
Furthermore, the study synthesized an “Appreciative Leadership Model” tailored to the private
hospital context. This model comprises 3 core components: an inner layer of the Four Sublime
States of Mind (Brahmavihara IV) as the moral foundation; a middle layer consisting of 8 leadership
characteristics; and an outer layer utilizing the 4-D Appreciative Inquiry process as a mechanism
for organizational development. This structure is grounded in a socio-cultural context that
emphasizes care and empathy, allowing it to be effectively applied to leadership development.

Keywords: Leadership, Appreciative Inquiry, Executives, 4-D Appreciative Inquiry Process
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WuansguaIng JC usmsmalulaguasunndamzn e
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10 swswwgny Tnay/9iiniA  wwifa Healing Environment n13gua mealannanduamud
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3. sUsuunzinlguvseasniiduaeilanndeyaniaauny
unaguran1sinssideyanasyssinuddgynAuny

Usensiinile aneggthvesi uimslsmeuiaenyulumans Tusenideaniledl dnvae

o a

YOI UNTIGUNSBESN (Appreciative Leadership) og1aauda Ineiiun1sAum 9auds n15asng
FeviFdsIn N159BNWUUTTULY wazTmusssuasAnsiibinudfyiu quainnudunyudnasnau
nsthludnsuiRasegnedseu Gaagvisunsyuiunis 4-D Cycle vasguvseasn tawn Discovery Dream

Design @ Destiny ognalugusssu

Usgn1sfiaes AnUENYREN1EUME 8 UsensAunuaInmMIfine deuaenaaadiuLwifa

Y
[

AMzuduInana vasdediudad singuddgidenlesiundnnsmimns ¢ Falugiitdayaes fueen

U o

Y] v Y 3 e v Yo a a Lo . a Y
Suazvouliiuidnuaziamzvssguuuunziidegunseansn (Apprediative Leadership) fidenades

fusunvadlsmeuaienvuluniany Tusenideumnilostaniasausensiiany AudnwaEAUN15IARMAT

'
= % 14

fluau (Valuing People) Usngluglidunival nnviny vasNnnan e uaiunnuazaud1l

o

{du (Compassion and Empathy) Usinglussauaadudeaiu asvieuliiuiniileddguesniizdi

I L3

Tulssnevnaentu nManziueenideanile A n1sdaaullurudnas (People-centered Leadership)

Y

v A

Falufif vosfUsynains wazguey edeidudndnvaiddfiunndianinuuimisnisuimsiig el
UsgAnEn1niaaaadnsiiieseenaied

Usgmsiiany audnuazsunslinuatiuay (Valuing People) Usingluglyidunsal
‘V!mn"]u mmzﬁ@mﬁﬂwmzéfmm’mLumm’lLLazﬂ’nML‘ﬁ”ﬂﬁ]ﬁﬁu (Compassion and Empathy) ‘di’mgslmzﬁugjﬂ

1 =

wWudeniu avvisuliiuifiladAguesnneiihlulsmenuiaentu nMeangiusendeunie Ao nsdanu
Hugudnans (People-centered Leadership) 113lufif wasttheynains uasyuu dsdodusninualindny
fusnsnaanuuImInsUImsiisjatiu Ussansamdaeadnsifissetnaien

Usensfia fuivnslsmenunaria 10 wis anansaimadndidagUsauiiasiou amedin
Iopgetaiau 1Wu nsusmsdansaniunisal COVID-19 ved sw.idlonasy 511 NMsvenelsameuianield
WnARAINLIARLLBNNSELI7 Y09 TN.TWWANE M3 Center of Excellence a9 SW.N3aMM
598U KAENITRAIUNTEUU USNITEUNINAIEULLIAA Digital Health ¥0e SW.AFBLIY wazIN.TIUUNNE
suse wadws wardasfouliiiuinnizdindaqunioasnamsatlugnavdsustandeuan
fielusedu osdnuasqualiass

Uszmsiivh sukuuamzdthidsauvivansndmsulsmenaenwdumens fusenideamile
fiAsedanedld Ussnoude 3 Sufldoulssiuosnadu ssuu WWun wiunelu aadnvasamsdinuag
Funseuaunis (4-D Cycle) ?fqgigﬂae,juuu%umaﬁmmﬁuLLazéﬁﬂumﬂmﬁuaaﬂLammﬁa FULUUAINAT
annsalfidunumdluns fawanedimesfuimslamenaoneu nuiddidussdanudiugu

Tupsiaun ndnamns Msuimnsesdnsauam uazn1sidedesenlusunanlaegumiizay
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YDIVIUNBIANT uazAmEN AUz vedlseUIAEATUR 10 wis TumaneTusenideunile
dioiauslusUuuumsnsasy Jauandisiuils dnvaziduvesesdng uTummsduiiunu naemauqmiiy
Frunmgfimesiuimsluuses Tsmennassradussuuuasdnauuilsmeutaontuis 10 wisaed
WINDIANTHATUTUNASAUILTILaneaTy widuilansuddsy Ao NslinnudAyiu “a1egi
fdnUszrvudugudnats” (People-centered Leadership) dsfioidusng udndy vesuuymmanisuims
aeAnTiuguamluuTunvesnanyiusenideunile vuwdeIty udazlsang1uiadlldndnualaiu
amefihfiazrioudiuyTvgnsuTmsuaziumienis Iunisvesuimsusazusia 919 uuddn
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Fosaenndes Aunguijedraasinsn maudliiduaiediolunistidnszuudoys twasviousssuna
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2) AMERUTITImile (Collaborative Leadership) lUNNTET19NITHAINIIN LagAUNRANTAIBIVITN

Y o
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3) AR 3devimi (Visionary Leadership) tun1sue9n1msidszeze1 Lagnisideulesiuyuyu
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aiifisUszasivosnzdihmusssesuesliidoyaia 30 viu Usenaude aadnun 8 Uszms
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Aty 5 61w e 1) nmgHiilugaddva 3311 Electronic Medical Record (EMR) Telemedicine
wag Al inldegravanzay 2) maw}fﬁﬁﬂ’mﬂ?{amlﬂm anunsaUsUi uazthinesdnsnuANUAsuULUAY
3) Mgy vesssuiliasaomelilad 4) Az 1BesunwUszaumsaliitae (Patient Experience
Leadership) wa 5) Migundaesevis waryuyy Jedunuianaasviouliiiuii {lideyaiiuuues
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ayUnamuinguszasail 3 Msdaasigiuiuunizgii (Design)

Mnmsdunseidedunuludy Discovery uwavamiuludau Dream ARl JUkuunTzEih
Weaunsgansna msudusmstsameuiatenvulunianziusenideanile (Appreciative Leadership)
fiusznause Taseadhs 3 $u A 1) Suurunme (Core Values Layer) léun wssivns 4 (wann ngau

fion guunw) 2) Funmdnuae (Characteristics Layer) §aUsznaudag AuANYEA1IEHIN 8 Usens

Y
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madunuuegna nsase nisfidusay nsdusssn Fdeviriidessuu wasanubanguy - USud uay
3) FunszuIuNs (Process Layer) Aig N%auw%mﬁﬂ 4-D (Discovery-Dream-Design-Destiny) Toers 3
freguuguresusun sty uardsnumang fusenideunile Faldnuvasidu fo Anudooins
ANUENTUSdIRTEUATY ANUINATARUYLYY WAEAUNNTUAUTEUUUINTAUN N YeUseina

sULUU (Adaptive Leadership) Sldinuniuuuulanienrnnseunauififiegud widumsysanms
NsOUAING 2 NFeUNaN Ae ANMzEUNTIUIN 4 5 uazangiiiBaunigatsn 51 WniunanumsySuen
fidumngumeiaussuvesdsnnlne audnuae 8 Ussmsluduil 2 Hunsuanseensnmomsnaims 4
(#ulw) fuisaeansevanaluuiumamevodsmeniaontuniadau

aUnanuingUseasdil 4 wuvnanstuldousuiuugnisufin (Destiny)

miﬁﬁ‘uLﬂﬁaugﬂqum’w;g’jﬁ%%w%’uﬁa (Adaptive Leadership) gn15UfjUf anunsadiiiunisla

LY [y 1

Tu 3 seau Ifun seduynna seiumheny wazseduesdnis taefl Teasden il

sERuYARa JusvsanunsaihukuulUUssendldiu 1) n153aniisuils (Leader Listening Tour)
othatforlnsanaay 1 A iileadsaullnddatuyaansveu 2) maduBeumiasnu (Gemba Walk)
adetauiiiouas 1 ade ienuwiunsyauess 3) n5fnLaSeyaR (Mindfulness Practice) il oW
uunnely (wsmAvns 4) uas 4) msld msidniFes (Storytelling) LindoansnmuAuasidevinivesasdms
NLTRINIA 9 8879 dsiawe

JEAUNIEY MIntNUsEAUNaN (nthdeusnns nindienisngiuia ininnguw)
anunsathyusuululaly 1) nsussyuiivanivi@ndeguuseansn (Al-based Interprofessional Meeting)
TagldanuiBsuinmihnisussya 2) MseenuuusrUUY wuuiidausiu (Participatory Design) MIlals
UARININUINUTINOBNUUY 3) NTAT19T2UU NSLT8UFTWINITN (Cross-functional Learning) wae
4) msﬁwméh%i’m%mmm (Value-based Indicators) dwisumiigeu

o

JEAUBIANTT JUTMITEAVAMATAENTIUNMIUTINSLSMETUNEENINTD 1) Favhusuimunntizg

a [y

\agum3eansn (APL Development Plan) {Wuseey 3 - 5 U 2) Tin1sussdliuguimswu 360 e 78y

q

[y

AuANYY 8 Usen13vessdiuunizgiile qunieansn (Appreciative Leadership) 3) 9a63# Mini Al
Summit U531l ieasneiaiusssy Weaunseansnluseduedants uag 4) Weuleanagnslsameuiaiu
Wnenmsiaun 698U (SDGs) Tneanwiziduine 3 (Good Health and Well-being) tazithuine? 8

(Decent Work and Economic Growth)

aAUsena
1. AUy vesssulugusunundnvensiilsmeuia
fodunuiiddniianuesnsidondsl Ao nzfindeayvessanangludoyavesdlidunval
iy aeviawinnsBeaudugudnas Wusnuan vesnnziihluusunlsmenuaensuluniang fueen

-Ql &N Yy v & Yy o a ~ aw
IRUANUD VDAUNUUZDAAADINUIUNUNIUITIUNITULYITZUU U89 Demeke, G. W. et al. INUNIUNUIY
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Amziindeduld Tussuuuinmsquam uaznudn anziiilianuddgydunsiuld uazquarmy
fAudNTuSBUINAUANAMUTMILaEANURNTUIBIYAINT (Demeke, G. W. et al., 2024) wonanil
nduui aedles uavens wuin amziiiidssesssuvenhmihngununsneuafifinadnvassiy
msfinnugRsssudunisuimsdnnsedegfsssy e dwniing nsueunuIeNy warnsavidonau
Jugsiumids dosfiuuamauasvdninast fuimamamanenaisiosdimaudmslneandnen g sy
Jumhiladdglunsyuiunisudms (nduwia aeadles wazaug, 2565)

’Jﬁﬂizﬁi’ﬂﬁ]ﬁumﬁu‘%mwmﬂLM@Mﬂ'}ﬁ%’Sﬁf WY “aneliransewIliUINg T war “n1sgua
seiialamuluuywd” avviouwwifa human-to-human care faonadastuNuNUNILYeY Cho, H. &
Ardichvili, A. Bedaianzinddoanedindannnm Tussuu vimsquaim wagwy 7 Ysziiundn Taun
mMsUfdAdeyaanslugiuzdaian msai1siamsssy msdoasiidauazasnds msogifssinsyaains
nshinsaduayuwuuaseunau nsilaesualvesyaains Msasiennulingda wasnisiduwuuedn
Tuasesssy Gwis 7 Ussidundn Sruaenndesiunmdnumey 8 Ussnaiidaaszsilalunisinund
(Cho, H. & Ardichvili, A, 2024) fedunudsdenndesiuauiseves dnvan esyyaed uazany AAnw
amziiidmmsvesiuimIssAnsunasediusiesiu wazwuin msdnaudugudnatauaznisuims
menansssulutdedfysonnudnsaveosdinig @nvan aiyed wazaus, 2564)

2. MSHATUNTVLINNT 4 AUATIERUNTIUINAING

msAunuIRudnvarAz fduaseildandeyanaauiy danuaeandosetiady
symumnAfuTmdn TS 4 VDINTENNSAEU NMILFUNTIUIN 4 TAves Cameron, K. S. uazA1zgih
Bequyideansn 51 181 Whitney, D. et al. manaunsouisanilifugaudeessuuuy (Adaptive Leadership)
yrlsunuuiiifernuduana uasanuusiesiu vefliForluisdnnisdt “Glocal Model” seazden
ﬂ'm%auimamé’ﬂww 8 Usenns fuvis anwnsou (Cameron, K. S., 2021); (Whitney, D. et al., 2020)
LARIFIANT19T 2

5197 2 MaBenlosgaudnume 8 Ustmsvesnmeiindasusiunsmims 4 Cameron’s 4D

lag Whitney’s 5l

Qmé’nwmzﬁﬁuwu (8 Yszn13) WSUUINIST 4 Cameron’s 4 Dimensions ~ Whitney’s 5l
1. nslvinuAiuAy LURAN Positive Relationships and  Inclusion and
(People-Centered) Positive Meaning Inspiration
2. AR Lazidla g0 Positive Climate and Inquiry and
(Compassion & Empathy) Positive Relationships Illumination
3. ma?{ézﬂa Wanlsaziuile WAAT AT ELUNYN Positive Communication Inquiry and
(Open Communication) Inclusion
a. maduuuueeng LuUNYT LazLURAI Positive Meaning and Integrity

(Exemplary) Positive Climate




76
Journal of Social Science and Cultural ) Vol.10 No.9 (September 2026)
@lise

A1919% 2 M3Peuleanadinuny 8 Usensveaneguindausudiiunsmiims 4 Cameron’s 4D

waz Whitney’s 51 (¢19)

Qmé’nwmsﬁﬁuwu (8 Usen13) WINNAINIT 4 Cameron’s 4 Dimensions ~ Whitney’s 5I
5. AN58519N1T s yAnn Positive Relationships and  Inclusion and
(Inclusive Participation) Positive Climate Inspiration
6. nssussTu LunNN Positive Climate and Integrity
(Fairness) Positive Meaning
7. Adeviadiessuy Yayayn (a3w) Positive Meaning Illumination
(Systemic Vision) and Inspiration
8. ANEAEU uan1IUTUM JUR uavglunen (1@38)  Positive Climate Inquiry and
(Adaptive Flexibility) (Resilience) Illumination

3. ANUABAAGDIVBINTEUIUNIIANILENUIATAUNTEAEN 4-D

MsleTingAnsILaEnsE LN MRt TsuTII 10 viu wuth nssuaunsiiguims
I iauaenndaiuanasqun3uaisn 4-D vae Cooperrider, D. L. & Whitney, D. 981010 us551914
wifffudmednilugjazlildsuinsounmantundeu fogiidaiau fo n1efl we.sw suummdvuane
T¥nszuums Al 4-D Tumsan Tssmenuiaann 10 es Wy 50 ifes Taeizaan Discovery (Fumugauds
YDIUAAINTHAZ YUYL) Dream (AHuN1 Dulsmeunaveyuvy) Design (89NHUUNTZUIUNITVELH)
Destiny (dsuauuinisfifiaauninegisseios) fedunuiaduayudoiaueiiinnszuauns 4-b 1u
“Positive process” MUsngluanzfiidainlagsssumid lidndudeadu nszuiunsismuaan
meueniaueld msfunuadsisadunsfuduisedny vemauiaunisasnluviunlsmeiuna
wnrululsenalng (Cooperrider, D. L. & Whitney, D., 2020) %qaamﬁé’mﬁ’mmmmuv‘ﬁayimmi
984 Cho, H. & Ardichvili, A. fidaas1esiaise Allu 3 @wiivudn (@VAIN NMIANY kaEn15IANIT)
LaznUd nsruauns 4-D annsnthly Ussendldlunaneuiun whelinsdaudasunstuseumutiun
YBABLDIANIS (Cho, H. & Ardichvili, A, 2024)

uenanil neams dsans nut msldnszuaunsaunieansnlunisduniualiBednvilvioadiu
Whsmnefidugesumesiuimsiiiietu i q Rnsuesisiududenioitu wu Somvesdri
uinnssn Sdduamuvnevesiudms vnefls “AdwmiiAntululsmeinna” wesvliuoadummndululy
voutlmnefiinntu dunsldnssuumsguniearsnandssandldlunmsaunungy ldAaanusdnsu
IFieuazdngs mustsussermelunisaununduiing wiaansomdeazuld anunsoaseiiuldieiy

(NANT 1988, 2561)
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