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Abstract

The purpose of this study was to: 1) To study types and patterns of community health innovations
in Sub-district Health Promoting Hospitals (SHPHs) under Trang Provincial Administrative Organization
(PAO) and 2) To analyze success factors of those innovations. Qualitative case study design was
employed. Informants consisted of 90 SHPH directors and health personnel in SHPHs transferred
to Trang PAQ, selected by purposive sampling. The research instrument was a semi-structured
interview guide which was submitted to three experts for content validity before data collection.
Focus group discussions were conducted in subgroups of 3 participants, and data were analyzed
using thematic analysis. The results showed that community health innovation could be categorized
into four groups: chronic disease innovation, proactive rehabilitation innovation, alternative medicine
and local wisdom innovation, and active aging management innovation. Among the innovations,
“3 Flavors, 3 Auspicious Times” was internationally recognized for successfully reducing sodium
intake through culturally familiar flavor adjustments. “21-Day Model,” which achieved 60%
improvement in blood test results of stage-3 chronic kidney disease patients in six months using
structured habit-formation principles. The success factors were combined in the ERS Model,
comprising three interconnected factors: developing innovations based on a profound understanding
of local behavioral contexts (Empathy-Driven Innovation), creating low-cost solutions with local
resources (Resourceful Design), and creatively managing work within local fiscal and regulatory
systems (System Mastery). We found that budgetary flexibility and adaptable performance indicators
under PAO governance were crucial enabling conditions that sustained these grassroots innovations
over time. This means that the decentralization of health services to local administrative organizations
creates a structural condition that is favorable to grassroots innovation, as long as health personnel
are both creative and administratively competent in the new governance structure. These insights
have practical implications for policy makers seeking to strengthen primary health care systems
through evidence-based local innovation.

Keywords: Community Health Innovation, SHPH Transfer, Provincial Administrative Organization,

Health Decentralization, Primary Health Care
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