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Abstract

This research aimed to 1) Investigate the development guidelines for transformational
leadership among school administrators, 2) Develop and validate a transformational leadership
development model, and 3) Evaluate the developed model. The study was conducted in three phases.
Phase 1 examined the current and desirable conditions, priority needs, and development guidelines
using questionnaires administered to 100 school directors and deputy directors under the Surat
Thani Primary Educational Service Area Office, selected through purposive sampling, together with
interviews with five experts selected based on their qualifications and administrative experience.
Data were analyzed using mean, standard deviation, the Priority Needs Index (PNI), and content
analysis. Phase 2 involved developing and validating the model through a focus group discussion
with six purposively selected experts. Phase 3 evaluated the model using data collected from 66 school
administrators and educational personnel selected through purposive sampling. Data were analyzed
using mean and standard deviation. The findings indicated that the overall current condition of
transformational leadership was at a moderate level, whereas the desirable condition was at the
highest level. Leadership skills represented the highest priority need. The developed model comprised
six components: principles, objectives, development content, implementation guidelines, evaluation,
and success conditions. The evaluation results showed that the model achieved the highest levels of
feasibility (X = 4.66, S.D. = 0.52) and utility (X = 4.72, S.D. = 0.48). The findings indicate that the model
integrates priority needs assessment with a systematic development framework, aligns with the context
of schools under the Surat Thani Primary Educational Service Area Office, and can be effectively applied
as a framework for developing transformational leadership among school administrators.

Keywords: Model Development, Transformational Leadership, School Administrators
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