373
NIATHIANAIAN LAY TUTTIN ) U 10 adun 9 (Fueeu 2569)
2 &

UNAMUITY

WUANNNITWAIUENTTOULAN LUNTSUNUANUYDIYAAINT

WAUIARIUANUBINTEYI §1LNBLHBIUATINYEN INIAUATIIVEUN
DEVELOPMENT GUIDELINES FOR CORE COMPETENCIES IN THE JOB PERFORMANCE OF
PERSONNEL AT NONG KRATHUM SUBDISTRICT MUNICIPALITY,

MUEANG DISTRICT, NAKHON RATCHASIMA PROVINCE

Jaunas wednnssny, 8513ve) Asdals, Yesana gsanwinfeg, 1595 Wesegs, unea Lﬁ'uauuumi
Panapak Pongputarak’, Sirawit Keeratiurai, Piyamas Suraphopphisit, Nirawit Phiarat, Noppadol Phuemsombun
AREANEINITIANT UM INERETIVAUATIIVENT uATIIENT Uszmalny

Faculty of Management Science, Nakhon Ratchasima Rajabhat University, Nakhon Ratchasima, Thailand

“Corresponding author E-mail: panapak.p@nrru.ac.th

Tel: 081-390-4211

UNANED

UNANUITUT

a v

npUszasrIlofnwmnudeamsdndulazuumsnsiaunaussouzndnues
yaanamauasuaveanseyiy unsidewasiaun fduneunside fall 1) Anvanudesnisiidu
AuUsEeng $1unu 63 AU Uag 2) afauarUssiuuumnanmstaunlnggvsanand $1u 9 AU 1n3edlo
flflumsids e wuvasuny wuUTUTinMsAMUINGY LaziUUUTzEILILMINSTaL Teseideya
TneldAnads dudonuunasgu mfadaudeinissuduiuuusulss (PNimodified) wagnsiinsies
dlovn wamsienui 1) amwﬁLﬁuﬁwaqamiauwé’ﬂims’mag”luszﬁumn (X =4.18,S.D. = 0.53)
anmiimaviseglusefuanniign (X = 4.75, SD. = 0.48) azvieuresinsanssnusideaimunnaiiy
dlewanAiasgiian PNImodified Uit AmdissnssndulunsimunFosdduanunludes aun
nsyjanadugud anudilaluesdnsuazssuvan msBashiluanugniesiazaiesssy mevhanuduii
wazn1suinndude uay 2) {idedadenanssousiifianudesnssudugsan 3 dduusnundai
s 1A 1) msudmssensufiinudendemaluladidfauasuinnssusssadugns
2) N3LETHATI9BIANTUINNNITITEUIUAZNTYTAINTTLUUNUBRTUET WAL UaE 3) N1TVAEVABY
TUUSTINDIANTFIINGNITUNTLAUTTTNAUAMNLATTIUASTTULAANULUTE UeiaghuIvenSiaL
Usenausig TnuUszasa 38msiaun wazn1suseiiiuna nan1suseiliulaggnssnadl wudn umng
ML 3 Senmmnzaueglussduinniian (€ = 4.63, SD. = 0.30) uaziimmundululdeglussduun

(X = 4.44,SD. = 0.37)

“ Received 9 July 2026; Revised 5 August 2026; Accepted 24 August 2026



374
Journal of Social Science and Cultural ) Vol.10 No.9 (September 2026)
b ) (S

ANENATY: AUTTOULVIAN, WHINWNITARIUI, WMAUIAFAIUA

Abstract

This research article aimed to study the needs assessment and development guidelines
for the core competencies of personnel at Nong Krathum Subdistrict Municipality. This was a research
and development study, consisting of the following steps: 1) Conducting a needs assessment with
a population of 63 participants, and 2) Developing and evaluating development guidelines by 9
experts. The research instruments included a questionnaire, a focus group discussion record form,
and a development guidelines evaluation form. Data were analyzed using mean, standard deviation,
the Modified Priority Needs Index (PNI modified), and content analysis. The results revealed that:
1) The overall actual condition of core competencies was at a high level (X = 4.18, S.D. = 0.53),
while the overall expected condition was at the highest level (X= 4.75, S.D. = 0.48), reflecting
competency gaps requiring development across all areas. Based on the PNI modified analysis, the
priority needs for development, ranked from highest to lowest, were as follows: Achievement
Orientation, Organizational and Work Systems Understanding, Integrity and Ethical Commitment,
Teamwork, and Service Excellence. and 2) The researcher selected the three competencies with the
highest priority needs to develop into three development guidelines: 1) Proactive Performance
Management through Digital Technology and Achievement-Oriented Innovation, 2) Strengthening
a Learning Organization and Cross-Functional Smart System Integration, and 3) Cultivating an
Organizational Culture of Integrity toward Enhanced Good Governance based on Ethical and
Transparency Standards. Each development guideline comprised objectives, development methods,
and evaluation procedures. The expert evaluation found that all three development guidelines
were rated as highly appropriate (X = 4.63, S.D. = 0.30) and highly feasible (X = 4.44, S.D. = 0.37).

Keywords: Core Competencies, Development Guidelines, Subdistrict Municipality
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