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Abstract

This research article aims to 1) Examine the current situation, problems, competition, external
environment, and effectiveness of beverage franchise businesses in Thailand. 2) compare the effectiveness
of beverage franchise businesses in Thailand based on business characteristic factors. 3) Investigate
franchise system management factors affecting the effectiveness of beverage franchise businesses in
Thailand. and 4) Propose management innovations to enhance the effectiveness of beverage franchise
businesses in Thailand. This study employed a mixed-methods research approach. Qualitative data
were collected through in-depth interviews with 25 experts, while quantitative data were collected
from 223 beverage franchise business operators. The research instruments consisted of a semi-structured
interview protocol and a questionnaire. Qualitative data were analyzed using content analysis, while
quantitative data were analyzed using frequency, percentage, mean, standard deviation, one-way analysis
of variance (ANOVA), Welch’s analysis of variance, and multiple regression analysis. The findings revealed
that 1) Beverage franchise businesses in Thailand have continued to grow but face intense competition,
cost fluctuations, human resource management problems and external environmental impacts. Business
operators require government support in terms of funding and technology. 2) The effectiveness of
beverage franchise businesses differed significantly according to business location and franchise format.
3) Franchise system management factors affecting effectiveness included agile resource management,
technology-integrated operational systems and collaboration for shared value creation. and 4) Management
innovations to enhance the effectiveness of beverage franchise businesses comprised eight approaches.
1) Managing customer experience through artificial intelligence. 2) Expanding markets to regional areas
and ASEAN member countries through an international-standard franchise model. 3) Integrating digital
technology holistically to connect all dimensions of operations. 4) Developing human resource management
innovations specifically for the beverage industry. 5) Intelligently managing unit costs to maintain price
competitiveness. 6) Maintaining customer loyalty through diverse value strategies. 7) Systematically
developing healthy menu innovations within organizations. and 8) Strategic financial planning and
integrated financial risk management.

Keywords: Beverage Franchise Business, Franchise System Management, Business Effectiveness,

Management Innovation
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