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Abstract

This research aims to develop a supervision model using the PEIED process combined with
coaching and mentoring to enhance teachers’ competencies in communicative English language
teaching under the Nakhon Ratchasima Provincial Administrative Organization. Employing a research
and development (R&D) methodology, the population consisted of 239 teachers under the
Nakhon Ratchasima Provincial Administrative Organization. The research procedure was divided
into four phases: 1) investigating the needs of 148 teachers and interviewing 5 experts selected
through purposive sampling; 2) developing and validating the supervision model with 9 experts
selected through purposive sampling; 3) examining the implementation effects of the model with
35 teachers; and 4) evaluating the model with 35 teachers. Research instruments included needs
assessment questionnaires, semi-structured interview forms, draft model recording forms, and
evaluation forms. Data were analyzed using percentage, mean, standard deviation, the Modified
Priority Needs Index (PNlpqdgfed), cONtent analysis, and the t-test. The research findings revealed that:
1) The priority needs for developing teachers’ competencies in communicative English language
teaching, ranked from highest to lowest, were assessment and evaluation of students’ English
communication, learner-centered classroom management, analysis of students’ English comnmunication,
the use of instructional media and technology, and lesson plan development. 2) The developed
supervision model comprised five main components: principles, objectives, content, process, and
evaluation. 3) After implementing the supervision model, teachers’ competencies in communicative
English language teaching were higher than the established criterion of 80 percent. and 4) The overall
evaluation of the supervision model indicated that its feasibility and utility were at the highest level.
Keywords: Supervision Model, Coaching and Mentoring, Teachers’ Competencies in Communicative

English Language Teaching
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