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ABSTRACT

The objectives of this research article were to study (1) investigate the advantage of oil palm export of
Thailand, and Indonesia in global markets, (2) investigate factors affecting changes in market share of export
value of Thailand oil palms, (3) investigate market positioning and strategic management of Thailand oil palms
using revealed comparative advantage (RCA), constant market share model (CMS), and BCG matrix strategic
management.

The result of the study found that: Revealed comparative advantage (RCA) value of Indonesia was
greater than 1 all the time while the RCA value of Thailand was less than 1 all the time, except in 201 3.

Constant market share (CMS) of Thailand to Indian market showed that the factor having positive effect
on Thailand was the result of pure competition. The factors having negative effects on Thailand were results of
global expansion, market distribution, and changes in export direction.

Market positioning using BCG matrix found comparative market share and the growth of Thailand oil
palms in global markets during 2011 — 2015 and during 2016 — 2020 entered the decline stage of product

positioning.

Keywords: Comparative Advantage, Constant Market Share, BCG Matrix, Oil Palm
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