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ABSTRACT
This research article aims to (1) study the impact of the COVID-19 situation on the supply chain

of a major canned tuna producer and exporter in Thailand and (2) propose guidelines for conducting
business to prepare a plan for dealing with risks from similar situations in the future. The research is
qualitative and takes the form of a case study, presented from the perspective of an industry outsider.
Primary data was collected through an interview with an entrepreneur, along with the collection of
secondary data from relevant sources. The study's results indicate that large canned tuna exporters
continue to be impacted by the pandemic. This includes a decline in the number of raw tuna sellers,
particularly in Japan, as well as disruptions in raw material import channels. In addition, the export of
products to foreign countries has been delayed, and they must now be distributed to regional ports far
from the manufacturing plant. Office personnel must adjust to working remotely, while manufacturing
workers must limit the number of people entering the work area. Moreover, entrepreneurs are facing
increased costs in managing activities to prevent COVID-19, including providing space for storing ready-to-
ship goods, reducing the number of working hours for terminal staff, and addressing the shortage of
containers. Finally, production planning activities are increasingly relying on technology to replace
human labor. Based on the synthesis of interview data and secondary data, we can suggest ways to
prepare a plan for dealing with risks that may arise from situations similar to COVID-19. One way is to
establish an industry association or create partnerships to help members in emergency situations. Such
an association could focus on planning to adjust working patterns through online channels and consider
reducing dependence on human labor. This would require an emphasis on the introduction of
machinery and artificial intelligence technology to play a greater role in the activities of business

processes.
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