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ABSTRACT

The purpose of this article is to present the importance of organizational culture and the use of
organizational performance indicators that affects the performance of employees in the industry. The
study found that Organizational culture is divided into 4 types: 1) Clan Culture 2) Adhocracy Culture 3)
Market Culture and 4) Hierarchy Culture or Bureaucracy Culture. Performance are divided into 4 aspects:
(1) Quality (2) Quantity (3) Time and (4) Costs. The use of performance indicators can be divided into
two types: Financial perspective and Non-Financial including 1) Customer perspective 2) Internal process
perspective and 3) Learning and growth perspective. Financial indicators and Non-financial indicators are
used in that organization. It is necessary and very important to the organization. Which in addition to
being a pattern for controlling and measuring results, it is also useful for employee performance

management and lead to the success of the organization.
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Perspective) 2) 1138301UN5¥UIUN1TAE1U (Internal Process Perspective) ar3) duaesnunsiseuiiay
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