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ABSTRACT

This article aimed (1) to study the current and expected; (2) to develop an innovative leadership
model; and (3) to examine the effectiveness of an innovative leadership model to enhance work
efficiency for department heads in educational institutions in Surat Thani Province. This research and
development consisted of three stages. The first stage was to study the current and expected conditions
of innovative leadership. The data were collected from 170 school administrators and department
heads selected by a stratified random sampling method. The research instrument was a questionnaire
about current and expected conditions of innovative leadership with a reliability index of 0. 84. The
second stage was to develop an innovative leadership model which was validated by six experts
through in-depth interviews and content validity check forms. The third stage was to examine the
effectiveness of the innovative leadership model. The sample consisted of 170 school administrators
and department heads. The research tool was an evaluation of the effectiveness of an innovative
leadership model with a reliability of 0.81. Analysis data by Descriptive statistics and Content Analysis
mean and standard deviation. The results showed that 1) the overall and each aspect of the current
and expected conditions of innovative leadership were at the high level, sorting in descending order
from aspects of creative thinking, vision to adapt to changes, information technology and educational
communication, networking and collaborative work, and creating innovative atmosphere in organization;
2) the innovative leadership model consisted of four components: (2.1) the input, (2.2) the skill
development process, (2.3) the outcome, and (2.4) the feedback; and 3) the evaluation of the
effectiveness of an innovative leadership model to enhance work efficiency for department heads in
educational institutions in Surat Thani under the Secondary Educational Service Area Office Surat Thani
Chumphon, revealed high levels of accuracy, appropriateness, feasibility, and usefulness across all

aspects.
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