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ABSTRACT

This article aimed to study (1) the school administrators’ competencies, (2) the students’ quality
in school, (3) the school administrators’ competencies affecting students’ quality, and (4) the guidelines
for developing school administrators’ competencies affecting students’ quality under Nakhon Si
Thammarat Primary Educational Service Area Office 3. This study was mixed method. The samples were
307 teachers and personnel. The instruments for collecting data were questionnaires and interview
forms. The descriptive statistics were frequency, percentage, mean, standard deviation, Pearson product-
moment correlation coefficient stepwise multiple regression and content analysis. The result of the
study found that: 1) The school administrators’ competencies were at a highest level. 2) The students’
quality in school was at the highest level. 3) The school administrators’ competencies affecting students’
quality, overall and each aspect have a relationship with a statistically significant relationship level of
.05. 4) The guidelines for developing school administrators competencies affecting students quality under
Nakhon Si Thammarat Primary Educational Service Area Office 3. it was found that 5 components;
(1) Moral and Ethical competence: school administrators must adhere to moral and ethical principles in
their management practices. (2) Teamwork: school administrators should provide opportunities for staff
to participate in planning. (3) Management: administrators should establish clear work procedures. (4) Self-
management administrators should have self-confidence to respect their own and others' rights. (5) Goal
Achievement administrators should manage systematically, focusing on key competencies to meet

objectives.
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