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ABSTRACT

This research aimed to study (1) the instructional leadership of school administrators, (2) the affairs
of academic administration in school, (3) the instructional leadership of school administrators affecting
affairs academic administration in school, and (4) the guidelines for developing instructional leadership of
school administrators affecting affairs academic administration in school under Nakhon Si Thammarat
Primary Education Service Area Office 1. This research is a mixed-methods study. The sample group
consisted of 248 teachers. The research instruments used for data collection included a questionnaire
and a structured interview. The statistical methods used for data analysis included frequency, percentage,
mean, standard deviation, Pearson correlation coefficient, and multiple regression analysis. The research
findings 1) The instructional leadership of school administrators was at the highest level overall. 2) The
academic administration of schools was at the highest level overall. 3) The leadership in teaching and
learning of school administrators across all four dimensions collectively accounts for 77.00% of the
variance in the management of academic affairs in educational institutions, with a statistically significant
correlation at the .01 level. 4) The guidelines for developing instructional leadership that impacts academic
administration in schools revealed five key aspects: Setting the direction for development. Curriculum
improvement. Assessment and monitoring of teaching and learning. Promoting positive relationships and
cooperation among teachers. Professional development of teachers, focusing on key competencies to

meet objectives.
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