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ABSTRACT

This article aimed to examine the effects of work motivation and quality of work life on
organizational commitment among Generation Z employees in the context of a Thai state-owned
enterprise. Drawing on Herzberg’s Two-Factor Theory, Walton’s Quality of Work Life framework, and Allen
and Meyer’s organizational commitment model, data were collected from 205 Generation Z employees
at the Government Savings Bank Headquarters using a structured questionnaire. Descriptive statistics, t-
tests, one-way ANOVA, and multiple regression analysis were employed. The findings reveal that work
motivation and quality of work life have a positive and statistically significant effect on organizational
commitment, particularly in terms of job characteristics, workplace relationships, and work-life balance.
The findings also indicate that supervision and career advancement have a negative and statistically
significant effect on organizational commitment. This study contributes to the organizational behavior
literature by extending empirical evidence on Generation Z employees within public-sector financial

institutions.
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