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ABSTRACT

This article aimed to study the competitiveness of Thai durian exports to China compared to
Vietnam. The study draws on secondary time-series data sourced from reputable government agencies and
international organizations. The data were analyzed using Diamond Model, Index of Competitive Advantage (ICA),
Revealed Comparative Advantage (RCA) index, SWOT Analysis, and TOWS Matrix. The results indicate that
1) Thailand maintains competitiveness through product quality, logistic infrastructure, technology, and
strong market experience, but faces high labor costs, and Vietnam is rapidly capturing the mid- to low-tier
segment. 2) The ICA analysis of 11 factors revealed that Thailand maintains advantages in 7 factors (such
as planting area, loan interest rate, China import volume, fertilizer usage, GACC Registered Packing Houses,
FOB price, and logistics performance) but faces disadvantages in 4 factors (minimum wage, agricultural
labor, average yield, and fertilizer import value). 3) Thailand consistently demonstrates a very high level
of export specialization and competitiveness, with an average RCA index of 50.10. Meanwhile, Vietnam
has an average RCA of 9.96. and 4) SWOT and TOWS analyses indicate that, while Thailand has strengths
in premium image and infrastructure, it also faces threats from Vietnam's lower costs. In conclusion, the
study recommends that Thailand leverage quality standards (GAP/GMP) and traceability to expand premium

markets and enhance innovation to reduce production costs.
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1.1 namsAnuAnenmlunisuisiunmsdseenyseulngluindssuiisuiuisauulaglduuuinass
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1) Uadenswanluusema (Factor Conditions)

AN5199 2 BRS1ALTITUANTRIELaZ I IAUNY

- UJszne

v ney (V) Reaud (Aunay/ihou) REAUIN (UIN/3U)
2557 300 1.90 - 2.70 47.04 - 66.85
2558 300 2.15-3.10 53.00 - 76.42
2559 300 2.40 - 3.50 58.51 - 85.32
2560 300 - 310 2.58-3.75 66.46 - 96.60
2561 308 - 330 2.76 - 3.98 75.46 - 108.81
2562 308 - 330 292 -4.18 84.05 - 120.32
2563 313 - 336 3.07-4.42 87.57 - 126.07
2564 313 - 336 3.07-4.42 84.80 - 122.08
2565 328 - 354 3.25-4.68 83.61 - 120.40
2566 328 - 354 3.25-4.68 85.69 - 123.40
2567 330 - 370 3.25-4.68 88.90 - 128.01
iy 318.12 3.36 98.61

Y o % o I U 1 A
WRUULAR: I%QWUUUQUV]qQWU A 26 YUNBDLABDU
7 ATENTIUTINU (2568) Wag International Labour Organization (2025)

Ausaadelugag 11T (e 2557 - 2567) ogffi 318.12 Vnsiatu TuvauriiFonuuiiAedeios 98.61 umdeiy
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a a a a ] = a o ]
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dsewnd | 2557 2558 | 2559 2560 2561 2562 2563 | 2564 | 2565 | 2566 | 2567 | Auadey
ne 1.10 0.99 0.86 1.03 1.12 1.40 1.40 141 1.36 1.39 1.13 1.20
Heauny N/A 1.83 N/A N/A 1.64 N/A 1.25 N/A 1.23 1.28 1.55 1.46

Fian: AUNNUATIENINTNENT (2568) Wa Institute of Policy and Strategy for Agriculture and Rural Development (2025)
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3) qmammsmaﬁfmguuazLﬁlmlﬁlm (Related and Support Industries)

M99 5 Usnaunslite NPK vedlnsuazfonunm (@)
Uszine | 2557 | 2558 | 2559 | 2560 | 2561 | 2562 | 2563 | 2564 | 2565 | 2566 | 2567 | Awade
We | 227 | 196 | 199 | 212 | 179 | 194 | 178 | 189 | 1.29 | 154 | 229 | 1.88
Goaww | 134 | 153 | 133 | 173 | 093 | 1.08 | 117 | 1.03 | 080 | 095 | 157 | 1.22

fis: Trade Map (2025b)
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4) nagns 1A53a313 Wagn1swUst (Strategy, Structure and Rivalry)
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U3 UTBNATFILNAANINTIU (GACC) 1nndla 94,857 wia lefisufuiissunuiififies 804 ums (IPSARD,
2024) wuanfiuUsEans nmvesgeamnssaA sl ead Inefidviuszansnmladadnd (LP) widoninlunnila
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feu Inesndudesusudalassadumstamnuinnssy nsmuaNFuuSKEN kay TR LAY SNYILATE Y
funmua isnsnwassalunsudsduluszeze
1.2 nams@nwdneninlunisudatunisdseenyseulveluduieuisuiuienuulagldaui ICA
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M13199 6 asuardvianulaSeuadaluvenewssuisuiuidonuums 11 Jady

e A AMUlAUSEULTS naagy
Uady dvidin mwm{ A wddusEndng anulaUSey
Youe Uszine (Souaz) \Baudaty
1. Jadunsudslulsema | 1. Ausetus 30.99 ey 69.01 Inedewieu
(Factor Conditions) 2. PRI 64.71 FewSeu 35.29 | Feauulaesi
3. fufimsugnnFou 127.09 oSy 27.09 Soway 9.52
4. NaNdavISeY 82.01 er3eu 17.99
5. Snmendetiug 147.62 Io3eu 47.62
2. Yaduinuguasd 1. YSunaunisudmiseuvesiu 176.66 LSy 76.66 Inglawsau
(Demand Conditions) Reau
Jovay 76.77
3. geanvinssuatiuayy | 1 yarnsidile 62.47 WeLUSeu 37.53 Inedeseu
uazifouiles Related | 2. Umaunsléle 134.87 Iuseu 34.87 | Geauulaesi
and Support Industries) Sowaz 1.33
4. nagns lassaine wag | 1. IwauanuUsenaun1skEn 199.15 Iod3eu 99.15 Inglduieu
N13WITY (Strategy, duduiiodseanluiu YA
Structure and Rivalry) | 2. 99W)\Seu FOB 126.54 Ie3eu 26.54 Joway 43.80
3. it indszavsnmladaing 105.71 Ie3eu 5.71

91NN1534AT189 ICA weanIsdseaniseulveSeuisuduiisauinly 11 Jady wieldlu

fiauni (Proxy Variables) Tun1sulasaninuindouldanssaun nelanssululifAnluudnaodinss 19 4 A umdn

Uadensndn guasd apamnssuativayulanNedile waznagns 1assasne waznisudad) lieenuidudeya
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1.4 wan1sdnwidnaninlunisuyestunisdsesnyiieulneluiu Taesldlaelyd SWOT Analysis
waz TOWS Matrix anansaagule sl

M19199 7 agunmisfnwdneamlunisudstunisdseaniseulneluiulagld SWOT Analysis uay TOWS Matrix

mMsAnefngnIwlunIsL 9t
nsdsaanyieulngluiu

Strengths (i}mﬁlx‘i)

s1: issulvedinwdnualiuamunm
wazaududuinidenlunainiu

s2: fenulalUseuigadssuiisusmunisdadenn

$3; fsruugaamnssuuazlassasaiugy
AUNSWER NSUUTIU kagnnsaseen
Adauds

s4: fnsihwaluladuazszuunsideudoundy
wilglunismivauamnIn

Weaknesses (3ngau)

W1: dununisanuazaussegluseiuge

W2: msnanildnuaizfuggnia lvinnuseries
Y939 UNUINTA

W3: msflannisinddeandeusemags
s uiuxumuaaialan

wié: Tassafausanunmanuasiiigdnugedy
URLTIEANE TR

O1:

02:

03:

Opportunities (lan1a)
ANURRINsUsInAnSeuluna1niy
dinduageiiios
nandulimuddiunseu
AMANGILAYFUATNT Y
nswmwlasineladasind
WALYBINNA E-commerce/

Live commerce

SO Strategy ([4qaudaiionirlonta)
SO1: TdnmanualiuAMAINKAL SEUUATIVEOU
doundu Tunsveenaayseundiloaluiu
(S1, s4, 02)
S02: famuusuimBeulneuasairayauia
mummgmuazu%ﬂﬁu (S1, 83, 01)

WO Strategy (4lonatiioanqngou)

WOT1: duadunsideuaziamn tioandunu
mMsuARuaivlsEASamnnsdanisany
Niseu (W1, 03)

WO2: Wanmsuanuengguaznisuussy
Lﬁmﬁumm&imﬁawmqﬂmu (w2, 01)

wos3: Ilemasnanudesnisiiinduluiu
LAZUINN Live-commerce/ E-commerce
Tumsssmamam%mimmqamaiﬁsmL%ns‘fu
(W2, 03)

TL:

T2:

T3:

Ta.

Threats (gUds3n)
mmiiaﬂﬁuﬁguuﬁqmﬂﬁammm
aflfuyusingy
PUEBIRUENINENA (Climate
change)
INTFIUNITUL/N1IATIAAS
AN UL Rty
Heauuanunsadeeanlanasnl
Fodududmawnilunainiu

ST Strategy
v | 1Y
(¥9auvaneanienna1w)
ST1: TdumsgununmuazauUaendsa1ms
Wuedesdloadenuwansng
NAYI (S4, T1, T3)
ST2: Wannkdndueianenguiiondniaes
ASURITUAIUSIAN (ST, T1)

WT Strategy
(angmdauuazuanidsfonnau)
WT1: aduayunisudsguniseu WileanAdss
INAMUNUNINVBI5IAT (W2, T1)
WT2: 1@3Ua39nuEAnE uraeszuunISWan
HlBanNANSENUIINANLAUNILTDEA TN
aliene (Wd, T2)

a ¢ o [ 1 a v = a ) U a
"\]'mﬂ'ﬁ']Lﬁi’]%‘lﬁﬁﬂEJﬂ']WIUﬂ'ﬁLL“UQSUUﬂqiﬁQEJEJﬂ‘V!LiUUIWSVLUUQWﬁWWQULUiSUL‘I/I‘EJUﬂUL'ZJEJ@IU’m
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Auguiduuds mnniulemannanusesnsuilnaseuns dedluraind ullvenesieg wealles usilgagouiies

FUYUNISHARES TUNaegUasTAIINMTLIItuiuTIAITe s lgAuILaEIIR NS T INIATR R (BT

WAATANT UazAny, 2565) At Ineaisystdunagnsiegnuasdesiu (SO, ST) Ingldssuuniiraeudoundy

Y] o I a Y ¢ a Y A v a PEYY)
quﬁiqu@jqﬂﬂﬁaﬂﬂﬁl LLﬁ%ﬂ'ﬁﬁ'ﬁ'N;Juﬁﬂ']LWN ﬂ'JU@ﬂUﬂaEJ‘V]ﬁLGUQLLmGULLﬁﬂﬁU (WO, WT) MEUUEILETHNITIFYNUUN

(R&D) N13uU33U Uagyen1e E-commerce/Live commerce L 9aAA U ULALAAAIIULE BI9INANUAUNIY

YRITIALATANINEINA (FUINY 5IAsulATey wavdoenssas Preinudy, 2568; winen Tudng, 2566)
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