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Abstract

The article aims to 1) study and compare the current condition and desirable conditions for innovative
leadership of school administrators at the Secondary Educational Service Area Office Khon Kaen, 2) study
the need for innovative leadership development of school administrators at the Secondary Educational
Service Area Office Khon Kaen, and 3) study the guidelines for innovative leadership development of
school administrators at the Secondary Educational Service Area Office Khon Kaen. The samples were
346 school administrators and teachers at the Secondary Educational Service Area Office Khon Kaen in
the academic year 2021. The research instruments were questionnaires and interviews. The quantitative
data was analyzed by the basic stats with a t-test for dependent samples and Modified Priority Need
Index: PNl odified and the qualitative data was analyzed by Content Analysis. As the result found that; 1.
The current condition and desirable conditions for innovative leadership of school administrators, were
at medium and high levels, respectively. 2. The need for innovative leadership development of school
administrators, were the need at PNlyodgified = 0.34, respectively: cooperation (PNl ogified = 0.41), creative
thinking (PNlmogified = 0.35), visionary (PNlodified = 0.30) and risk taking (PNl modified = 0.29). 3. the guidelines
for innovative leadership development of school administrators, were school administrators should
consider carefully when making operational decisions, always seek new knowledge, monitor and
supervise the performance of teachers continuously, and provide reflection activities, exchange

knowledge and experience in working with colleagues.
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