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ABSTRACT

The purpose of this research was: 1) to study and compare the current state and desired state of digital
leadership among school administrators in the Secondary Education Service Area Office of Samut Sakhon,
and 2) to study the need for developing digital leadership among these school administrators. The
sample included 328 participants, comprising school administrators and teachers from secondary schools
for the academic year 2023 within the Secondary Education Service Area Office of Samut Sakhon. Data
were collected using a questionnaire, and analysis was performed using basic statistics, the t-test for
dependent samples, and the Priority Need Index (PNl odifiea). The research findings indicate that: 1. The
current state of digital leadership among school administrators in the Secondary Education Service Area
Office of Samut Sakhon is rated at a moderate level, while the desired state is rated at a high level. 2.
The urgent requirements for developing digital leadership among school administrators in this region are
classified as urgent overall (PNIogified = 0.34). These needs are ranked as follows: digital communication
(PNIimodified = 0.41), digital resource management (PNl odgified = 0.35), digital application (PNl odified = 0.30),
and digital integration (PNlmodified = 0.29).
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