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Abstract

This academic paper proposes a Buddhist supervision model to enhance teachers' competencies,
grounded in the Philosophy of Sufficiency Economy, in Khon Kaen Municipality Schools. The framework
is grounded in the concept of Kalyanamitta Dhamma 7 (Seven Virtues of a Good Friend) and integrated
with the four principles of social harmony (Sangahavatthu 4) to nurture teachers’ moral qualities, teaching
competence, and self-development. This model correlates with the Sufficiency Economy Philosophy
(S.E.P.), which consists of two conditions, three principles, and four dimensions, and is aligned with King
Rama X’s educational policy focusing on developing students to be “good, disciplined, and happy.”
Buddhist supervision is not merely about evaluation but also spiritual guidance, supporting teachers with
compassion, wisdom, and social responsibility. The results demonstrate that Buddhist supervision can
empower teachers to be lifelong learners and sustain the development of Sufficiency Economy -based
schools. The proposed model is grounded in collaborative learning, participatory supervision, and the
integration of Buddhist ethics to promote educational sustainability.
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