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Abstract

This academic article, entitled Participatory Management Model Based on the Four
Sangahavatthu Dhammas of School Administrators aims to analyze and synthesize the concept of
participatory management in educational institutions by integrating it with the Four Sangahavatthu
Dhammas, namely Dana (giving), Piyavaca (kind speech), Atthacariya (beneficial conduct), and
Samanattata (impartiality), in order to develop a management model appropriate to educational
administration in contemporary society. The study employed documentary research, analyzing relevant
documents, concepts, theories, and academic literature on educational management, participation, and
Buddhist principles, and synthesizing them into an integrated conceptual framework. The findings
indicate that the participatory management model of educational institutions based on the Four
Sangahavatthu Dhammas consists of four key components: (1) Dana, referring to the support and sharing
of resources, opportunities, and goodwill within the organization; (2) Piyavaca, referring to constructive,
polite, and sincere communication that enhances mutual understanding and motivation for collaborative
work; (3) Atthacariya, referring to actions undertaken for the common good through joint planning,
implementation, and shared responsibility for institutional tasks; and (4) Samanattata, referring to
administration based on equity, fairness, and respect for the dignity of all stakeholders. This model
contributes to the development of an organizational culture characterized by cooperation, unity, and trust.
The article highlights that applying the Four Sangahavatthu Dhammas as a foundation for participatory
management can enhance the effectiveness of educational administration, improve the quality of
educational management, and strengthen positive relationships among educational institutions,
communities, and society, leading to the sustainable development of educational institutions.
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