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Guidelines to Develop Human Resource Management

of Kamphaeng Phet Rajabhat University
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Abstract

The purposes of this research were 1) to study the state of human resource
management of Kamphaeng Phet Rajabhat  University 2) to study the problems of human
resource management of Kamphaeng Phet Rajabhat  University 3) to study the needs of
human resource management of Kamphaeng Phet Rajabhat University 4) to study the
guidelines to develop human resource management of Kamphaeng Phet Rajabhat  University.
The samples consisted of 598 Kamphaeng Phet Rajabhat University staff, 30 university
personnel, and 17 experts. The research instruments consisted of structured questionnaire.
The data were analyzed using frequency distribution, percentage, mean, standard deviation, and
content analysis. The findings were as follows: The state of human resource management of
Kamphaeng Phet Rajabhat University was at a high level. The problems of human resource
management of Kamphaeng Phet Rajabhat University were at a average level. The needs of
human resource management of Kamphaeng Phet Rajabhat University was at a high level were
at a high level. The guidelines to develop human resource management of Kamphaeng Phet
Rajabhat University were as follows: 1) the aspect of recruiting the capable personnel: the
university should survey the position needs of each department so as to set the position planning.
The university should widely announce the required positions to the outsiders and create a-
variety of media such university website and notice. The university should operate a wide:

competitive examination for the required position in order to recruit the capable candidates into
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the office, and the university should have an orientation for new personnel; 2) the aspect of
keeping personnel: the university should allocate the budget to support personnel welfare, should
boost morale and motivation of the personnel, and should give an opportunity to all the
personnel to be promoted in their position; 3) the aspect of performance assessment: the
performance assessment should be transparently, neutrally and fairly done; 4) the aspect of lay-
off: the university should have a clear rule, regulation and notice, and these should be publicized

to all personnel to realize and rightly follow.

Keywords : Development Guidelines Human Resorce Management Kamphaeng Phet

Rajabhat University
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