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Digital Innovation and the Transformation of Thai Hotel Businesses: From
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Abstract

In an era where technology influences all sectors of the economy, particularly the hotel industry
amid rapid shifts in consumer behavior and intensified competition, Thai hotels must adopt digital
innovation to enhance guest experiences, create new value, and sustain competitive advantage. This article
examines the application of digital innovation in hotel operational processes by integrating three conceptual
lenses Innovation, Digital Innovation, and the Technology Acceptance Model (TAM) to clarify the conditions
shaping users’ acceptance and actual use. Based on this framework, the article synthesizes five key
constraints and challenges in the digital transformation of Thai hotel businesses: 1) budget and resource
limitations, 2) workforce digital skill gaps, 3) cybersecurity and data protection, 4) digital infrastructure
readiness and service continuity, and 5) management readiness and roles.

It then proposes practical management approaches linking digital innovation to these constraints and
operational efficiency outcomes, including investment planning, role-based digital upskilling, strengthened data
security and data governance, and fostering a digital mindset among executives for continuous transformation. The
goal is to support Thai hotel businesses in implementing digital solutions effectively, reducing systemic barriers to
adoption in practice, and improving operational efficiency while strengthening long-term competitiveness and

sustainable growth.
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