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The Application of Heijunka Principle in Mixed Products Stacking

for Minimizing Movement in Picking Up
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ABSTRACT

The purpose of this experimental research aims to study the amount
of moving goods in the warehouse of small retailers by comparing a
result of two types of methods for stacking. Type1: Stacking goods sorted
by product types but there are other types of goods placed on the heap.
Type2: Stacking Goods by using Heijunka principle or stacking goods by
mixing products with demand rate. For the area using: a space
requirement of Type1 equal to 3,432 cm® and a space requirement of
Type2 equal to 3,481 cm?. The purposive sample was selected by using
three stores of a small retailer of consumer products in Ampur Muang
Chonburi Province. This experiment using 5 products in 5 units in the
total of 25 units. That each product has a demand rate equal to one unit
per day .For data collection type1 using 1 time and type2 using 3 times
, due to the limited time. From the study, type1: the amount of moving

goods equal to 41 times per product heap. And type2: the amount of
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moving goods equal to 30 times per product heap that type2 can reduce

moving of goods equal to 26.82%
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