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ABSTRACT

The human resources development to cope with the transformation
to a Lean organization enforces a company to spend a large expenditure.
Through an action research in the model production line, the internal
Lean coach, competency-based training program of a hard-disk drive
company has been developed in accordance with the 5-step of training
program development process. It found that the 34-content Lean coach
training program, developed based on twenty-one competencies, was
rated in the high scores for its appropriateness; has valid contents and
congruence with its objectives for all aspects, and mean scores of Pre -
Posttest for learning implied a significant improvement at the confidential
level of 95%. The internal Lean coach competency-based training
program is a useful and efficient learning instrument to enhance the next

generation of Lean coach in transforming to Lean organization.
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