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Abstract

The objectives of this research were to study the essential components, develop a potential model, and
establish a development manual for the potential of digital industry executives to enhance competitiveness in the
Artificial Intelligence (Al) era. This study employed the real-time Delphi technique 3 round and focus group
discussions as the primary research methodologies. The target groups included 22 experts in digital business
management, alongside two specialized panels: 1) a group of 14 experts for the focus group evaluation of the
model, and 2) a group of 5 experts for the manual assessment. Qualitative data were analyzed using content
analysis, while quantitative data were processed using median and interquartile range (IQR) statistics. The research
findings revealed that the developed potential model for digital industry executives consists of 4 dimensions and
12 core components. Dimension 1: Knowledge (K) includes 3 components: K1) Digital and Al Technology, K2) Digital
Organization Management, and K3) Strategic Management. Dimension 2: Skill (S) includes 3 components: S1)
Strategic Decision-Making, S2) Leadership, and S3) Application. Dimension 3: Attribute (A) includes 3 components:
A1) Adaptability and Resilience, A2) Ethics, Morality, and Human Relations, and A3) Innovative Thinking. Dimension
4: Management (M) includes 3 components: M1) Resource Management, M2) Strategic Planning, and M3) Digital
Organizational Management and Communication. The results of the model evaluation by the 14 experts indicated
that the model is highly appropriate. Furthermore, the development manual, which consists of 4 development
guidelines, received unanimous approval from the 5 evaluating experts, confirming its suitability and practical

applicability for the professional development of digital industry executives.

Keywords: Artificial intelligence era, Digital business industry, Executive competency, Model development,

Potential development guidelines
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29AUTLNDUYDY ANAITINN 3

M3197 3: psAUsENRUtY NENSENENIMUIMITINgRavNSIuAdTiatiantsudstuluganalula8 sy Usedng

29AUTENAUERETIBNITANENNEUIMITITNR Han1s3Temaiainanieseudl 2 nams3sewaiiamareseud 3

gnamnssuATaLNanTsUYsy Aisegu | Aidessninatelng | Andlsegou | Aridesswdnsadelng
lugawmaluladdyausehvg (Median) (IQR) (Median) (IQR)

1. 9YFTTUUALEITNAUIG 5.00 0.80 5.00 0.80

2. vdnnsuaznisidenty 4.00 1.00 4.00 1.00

3. auuaeadenslaives 4.00 1.00 4.00 1.00

4. MIVIMININYINTUYWEATTIA 4.50 1.00 5.00 1.00

5. MIUIMTIUUTZINUATITR 5.00 1.00 5.00 1.00

6. MIIATIZVITRYD 5.00 1.00 5.00 1.00

7. Msuimsnsivasuulas 5.00 1.00 5.00 1.00

8. MsumsAdes 5.00 1.00 5.00 1.00

9. MAAzsiteyaLitonisindle 5.00 1.00 5.00 0.00

10. nsimuakarUSunagns 5.00 0.80 5.00 0.80

11. mMsUszdiunwildumaluladuaggsna 5.00 1.00 5.00 1.00

12. madudihuazumsiiuay 5.00 1.00 5.00 1.00

13. M3adeinnusTsunsseudanuaiva 5.00 1.00 5.00 1.00

14. nsahaaIernganuTiuile 5.00 1.00 5.00 1.00

15. N15AnnLuLIlel 5.00 1.00 5.00 1.00
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ANT97 3: psAUITENEUdRyTIENSANEMUIMITIRvgRavnTuARTialen1swlsiulug Amalulag ey usedvg (o)
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16. msduasunisidmalulagindluesdng 4.50 1.00 4.50 1.00
17. mMsimunnuluesdng 4.00 0.00 4.00 0.00
18. WaupRisuansontsiudeuntas 5.00 0.00 5.00 0.00
19. nsouAuAnLAUle 5.00 0.00 5.00 0.00
20. irmuAden1sseuinaendin 5.00 0.00 5.00 0.00
21, mudednduarsssniuia 5.00 0.00 5.00 0.00
22. yadnamBenegin 5.00 1.00 5.00 1.00
23. M3dnsupNUMaINANY 5.00 1.00 5.00 1.00
24. vimupisan1sainnsuluesing 4.50 0.80 5.00 0.00
25. udagulunisinu 5.00 1.00 5.00 1.00
26. NFAFNATIAUUIANGIUUINNTTU 4.00 0.80 4.00 0.80
27. NMFNAWIMNINGINTUYBIIUAIR 5.00 1.00 5.00 1.00
28. MIUIMISIUUSEINMEENWUTEANE AW 5.00 1.00 5.00 1.00
29. nsldsuuansaumALaLAdYa 4.00 1.00 5.00 1.00
30. MSMUANAENSATIA 5.00 1.00 5.00 1.00
31. MaLAguruABa 4.00 1.00 4.00 1.00
32. MIATNLUTUARDIIA 4.00 1.00 4.00 1.00
33. madeansmeluesdng 5.00 1.00 5.00 1.00
34. ASUIMINTLUIUNTYINY 5.00 1.00 5.00 1.00
35. MsdaaSuuinnTIuYAaINg 4.00 1.00 5.00 1.00

2. wamsiagUkUuAnen g UIsgsivana mnssuRdaensuvetulueamaluladiygussivs
nTeMIAnenImie 35 fearnneit 3 FiTeliiunianduesduszneulnsuiau 4 T 12 ssduszneundn uay

35 peAUsENEULRY TenIiSesasAUsEnavIzSwmImd NV uiauTsaus (KSA) 989 McClelland (1973) Tagi3asandu

A143 (knowledge) muvinue (skill) AuRuanuie (attribute) Lagngen15UINI5IANIT (Management) Y84 Fayol

=

(1916/1949) fagudi 2
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