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Abstract
This research aimed to study the states and guidelines for developing
educational management of small schools under the Sisaket Primary Educational

Service Area Office 3. The sample included school directors and teachers, a total of
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234 people, and key informants included five school directors and three teachers.
The findings were as follows: :1. States of educational management in small schools
overall, and each aspect was at a high level. The aspect with the highest average was
Teaching, and the learning management average is 4.36, followed by Resource
mobilization average is 4.23, and personnel development average is 4.12, and the
aspect with the lowest average was Creating network partners average is 4.03. 2.
Guidelines for developing educational management are as follows: 1) Teaching and
learning management should be kept clean and orderly, 2) Personnel development
should be used to develop skills, 3) Resource mobilization should create an
environment for good learning, and 4) Creating network partners should provide

opportunities for community members to exchange knowledge and experiences.
Keywords: Development guidelines, Educational management, Small Schools
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