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Abstract

The purpose of this research article was to study 1) Direction and
tendency for local government administration in the future 2) Various factors in local
government administration 3) Local administrative level by conducting the study of
local administration organization in Nonthaburi Province. This research uses mixed
methods comprise of 1) quantitative study which data were collected from
questionnaires with a sample of 400 administrators and personnel of the local
government organizations. Data were analyzed using descriptive research statistics.
2) Qualitative research: Data were collected from executive interviews using open-
ended, semi-structured questions with a sample of 5 organizational executives.
Analyze and synthesize the content by taking the data from the interview to compile
and present the data in a descriptive. The results of the study revealed that:
1. Directions and trends in the future of local administration should have the
following characteristics: 1) There is a decentralization and development of the
administrative system of the local administrative organization that has continuous
progress; 2) the form and structure of the local government organization should be
flexible; 3) Local government organizations should increase their income; 4) There is
an independent local administration system together with standards; 5) Government
agencies should support and enhance the potential of local government
organizations and have participate in the development of a strong civil society;
6) Providing opportunities for people in the area to propose local ordinances;

7) There are networks of local administrative organizations in various forms to
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increase the efficiency of local management; and 8) There is cooperation between
various sectors in the administration of local government organizations. 2. Various
factors in the local administration, it is found that the overall factors are important
to the administration at a high level. Considering each factor, it was found that every
factor is important to the organization management at a high level. Every factor
Ranked according to the level of importance with the highest average value of the
first top 3 found that leadership factors was highest priority with mean score 4.02;
followed by Planning factors which has importance level with the mean score 3.98
and budget factor with importance level mean score 3.90; and 3. Local
administrative level found that the management level according to the
management principles of McKinsey 7-S Framework in local government Nonthaburi
Province, in overall, is in a high level. When considered in each aspect, the aspect
with the highest average value was strategic aspect; followed by the aspect of
personnel; skills; structure; style of administration; system aspect; and common

values respectively.

Keywords: Administration, Factors, Local Administration
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** Correlation is significant at the 0.01 level (2-tailed).
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SEAUNTUIIMSUNATEITBIRURILNENN1STUTNITD4 McKinsey 7-S Framework
oglusziuiievanysal lufiemnsuan (r = .942%%, p =.000) mneda efidadenns
UImaifintu sefun1sUImsUnAsesviosiiunundnnnsuinsues Mckinsey 7-S
Framework 9¢gedu Lilofiansaunsediuresdadonisuivig 7 &1u wudn
fiauduiusfussAunIsUITIsUNASEBIduRIMaNN1SUSITVRY McKinsey 7-S
Framework agfluszduiftouauysayndu Tufiamisuan dail

1) fuanzgeh Sanudusius fu sefunisuimsunasesviesiuay
MANNITUTNSVRY McKinsey 7-S Framework aglusgauiiauanysal tufiamiauan
(r = .923** p =.000)

2) Y2duAunsneEy danuduius fu sedunsuimsunases
ViosdumunENNITUIINTVRS McKinsey 7-S Framework aglusziuifieuanysal
Tuiryauan (r = .920*, p =.000)

3) fusudszann fanuduiug fu sziumsuimsunasesviosiy
AIUNGNNITUINITVOY McKinsey 7-S Framework aglusgauiiovanysal ludie
7119U3N (r = .909** p =.000)

4) fABUR TR Senuduius U seiumsuimsunasesviesiu
MIUNANNITUTNITVBS McKinsey 7-S Framework aglusyduinauauysal ludi
19UIN (r = .895** p =.000)

5) arun1sUsgiiiuma danuduius du sedun1suInsunases
YiosiunNMaNN13UIMTU0S McKinsey 7-S Framework aglusfutfieuanysal
Tuimyauan (r = .893**, p =.000)

6) fuymaINg Jnuduiud Au sefunsuImsunasesviosiiuny
VANN13UIMIVBY McKinsey 7-S Framework aglusyiuiiovauysal Tuiianisuan
(r = .890**, p =.000)

7) snufangunsal fanuduius fu seRunisuImsUnasesiosiy
AUNANNITUTNITVBS McKinsey 7-S Framework aglusyduiiauauysal Tudia
19UN (r = .890**, p =.000)

5. 9AUS19NAN1SIAY

5.1. Yadglun1susmsunasesviesdudmdauunys
1. Yadgaun1izgin nudrlanudAysen1suTnisinnIseeans
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Unasesdiuvioddiu sulliesainidisguimsiiauduiussuddeynainsiumiieu
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ey RglatsfuTgdanmaismdeils nfeuduilsuazliniudifysdoniny
AniuveslideRuty suwdlinsanulevievesdin/newne 9 aeluntienu
TnemstldiiRmuauguastrdlnddadiedlvifndefamaatulusdng

2. Yadeamunisiaukuau Tnedodinisdnviunulun1sujurau
iielussgauinguszasdnsouUszuduiusianisiavdnvosesdnsunasesdiu

Posdulruszvulasunsu welruszasuladaiusiulun1sdn vinknueny dn0s

Y
Ui

vounineniiinnuiuiavevlunisdidununiyaainsliufodnuaua
wazulounginngld

3. Yadesusutszina eansldiesuissanuamadulunussden
waznguuneiiieitedlaefinisiarununislddssuussinauazununisindedn
$fidalau paentansinassavdszananiionisuimsaulundagdiunualsi
sufouUfURndnau wasfismasion1sumsa

5.2. sERUNIsUTMNITIILYeInIsUnasesdauiasiu TamTauunys
AIUNENNITUIIINITINNTS McKinsey 7-S Framework wuidn lneamsineglusediu
un uazilofinrsudusedu sudisidiadegsgn Ao sunagns wazsesasan
MINAIRU B FUUAAINT AUTinye AulATIETN AUTULUUAITUTING AIUSTUY
LAZAUATIELTIN ABARRBINUNANITITEVEY WIINNT Uglaun WazUsean Tuileena
(2557) Fadnw1AdeiFes “msuimsdanisnisuinsfifaunimlulsmeiuia dafin
N3ENTNESIUAY” WanTIdenu fuinslulsmetuiaguduaslsmenunamly
Tiauddgludunagnsesdnsidududuusn diuguimslu sanerviaguyuld
AR MIUSMIIANSI 7 fu wiaziwinunagvisvesesansd iy Suduusn
dufuimslulsmennadaaiugun sualianuddymsuimsdanisis 7 §u
uiazifusunagnsvesosdnsddgiiudusuusniduiu Sanssdunseuuuiin
McKinsey 7-S Framework LAzEDnAGDIRUNANTISEE

6. 9NUS1INANISIVY

MnsansAny Iisuesdanulvsifianansadudulddn Jadelusunis
U339 Usenaunig Mgl n15919unY suuszana U TR nsUsEdiuRg
yAaIns wagdanaunsal A uldnsnanardinadasefiun1TUTMISIIULDIBIANT
Unasesriesdunundnnisuinsianislaglindnnisuinsves Mckinsey 7-S
Framework sanunsanan1siduluuszgndldlunisuimsnisunasesiosduls
Uszauaudusalasioly
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