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Abstract

This research aimed to study the current status, desired status,
needs and guidelines for sustainable leadership development of school
administrators under the Office of the Primary Educational Service Area,
Kalasin Province, Zone 3. It was divided into 2 phases: Phase 1: Study of the
current status, desired status and needs for sustainable leadership of school
administrators under the Office of the Primary Educational Service Area, Kalasin
Province, Zone 3. The sample group used in the research was 324 school
administrators and teachers under the Office of the Primary Educational
Service Area, Kalasin Province, Zone 3. The instrument used was a rating scale
questionnaire. Phase 2: Guidelines for sustainable leadership development of
school administrators under the Office of the Primary Educational Service Area,
Kalasin Province, Zone 3. The instrument used was a semi-structured interview on
guidelines for sustainable leadership development of school administrators under
the Office of the Primary Educational Service Area, Kalasin Province, Zone 3.

The research results found that:

1. The current status of sustainable leadership of school administrators
under the Office of the Primary Education Area 3, Kalasin Province, is at a high level
overall and the desired status of sustainable leadership of school administrators under
the Office of the Primary Education Area 3, Kalasin Province, is at a very high level overall.

2. The essential needs of schools under the Office of the Primary Education
Area 3, Kalasin Province, to be a school of happiness, ranked from most to least,
are: 1) Conservation 2) Problem-solving ability 3) Diversity management 4) Knowledge
depth 5) Justice 6) Continuity and longevity of leadership 7) Leadership distribution.

3. Guidelines for developing sustainable leadership of school administrators
under the Office of the Primary Education Area 3, Kalasin Province, has a total
of 48 guidelines for developing sustainable leadership of school administrators.

Keywords: Development Guidelines, Sustainable Leadership, Educational
Institution Administrators
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