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Abstracts
This academic article aims to explain the concepts, roles, and
developmental approaches for fostering teachers as Happy Teacher Leaders within

the context of 21% century education. The article emphasizes the integration of

@5uunaay: 9 Suney 2568; kALYUNAIY: 5 UNTIAN 2569; ABUSURNUW: 19 UNSIAN 2569
Received: December 9, 2025; Revised: January 5, 2026; Accepted: January 19, 2026



fA

392 |Acodemic MCU Buriram Journal A
Vol. 11 No. 2 (2026) : May- August i

teachers’ happiness, well-being, and leadership as a holistic framework for teacher
development. It argues that enhancing teacher quality in the contemporary era
should not focus solely on professional competencies or instructional effectiveness,
but should also prioritize teachers’ internal well-being as a fundamental source of
motivation, professional commitment, and sustainable educational leadership.

The synthesis of key ideas in this article indicates that teacher happiness
is a crucial factor linked to teaching quality, educational leadership, and the
cultivation of a positive and happy school culture. Happy Teacher Leadership is
conceptualized through five essential dimensions: (1) positive leadership, (2)
holistic well-being encompassing physical, psycholosical, social, and spiritual
aspects, (3) supportive and empowering relationships within  educational
organizations, (4) a sense of meaning and value in the teaching profession, and (5)
lifelong learning accompanied by a growth mindset. In addition, the article
proposes an overarching approach to developing teachers as happy leaders by
emphasizing supportive systems and organizational cultures that promote teacher
well-being and professional growth. Such an approach is expected to contribute to
the enhancement of teacher quality, the creation of happy schools, and

sustainable educational development in the 21°" century.

Keywords: Happy Teacher Leadership, Teacher Well-being, Positive Leadership,
Farly Childhood Teacher Development, 21* Century Education
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Maruduanidneag1elnada (UNESCO Office Bangkok and Regional Bureau for
Education in Asia and the Pacific, 2016)

ag9lsfinu anunisaldaqiuas mauimwmwmﬂ%mﬂuﬂa welne
Mdundyiumuinmenainwaneyszns Wannsraudunsdeu nsUssdiuna
LazUENaNsTILRNTY ANUAIANTIRINFUNATOIALEIAY N1FVINTTUUATIUAYY
ﬁmwmiml,awmww mmmamwLL'maanmim’mumlmLaamamiwmmm%wamq
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AOUTILINANTSISEUS DI E LA NN TNBUALOIWBAIINADINITNNDITHAITBAN
anlaenss (frdnnsfnwingunnumiuns, 2567) NuAnwIAunsAnelusziu
RS I iun m‘mm gaumuasengainiusgelalunisaeuanas dny
QﬂW‘LﬂU’Hﬂ%WGﬂ LLazaamama@mmwmiwmmauﬁiuiwuma (Organisation for
Economic Co-operation and Development (OECD), 2020; Viac & Fraser, 2020)
anumsalfsnanasieuliifiufsnnusndulunisuesmsimunaguguisluiiangn
NIINYENTADUNIDAUTIOUL NIV INLNY $8E19LA Y7
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amnﬂumlf\]mﬂmiumimwafﬂwmmﬂiﬂamLiau (UNESCO Office Bangkok and
Reglonal Bureau for Education in Asia and the Pacific, 2016) UuzlAgIiu LUIAR
Li@ﬂﬂ‘ﬂﬂﬂu‘ﬂaﬂﬂi (Teacher Well-being) 1m°uﬂWisamm’uﬂuﬂmsmﬂmmmu’m
ANAINNITADUY ANUNNTURDBIANT Uay mmmﬂamaﬂm%ww (Orgamsatlon for
Economic Co-operation and Development (OECD), 2020) uana1nil wuafn
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m*uimasmENaummmmhmmLa”miwmu Tnseisenslutazsinalsemaassiou
mmu’gmgwmqﬁum’szmmLLamaamﬁmmﬂ Andslun1saou wazaIuITaI 1T
Tunalaliungiseulaegaiiusydnsaim (Seligman, 2011; Viac & Fraser, 2020)
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“AsUguTdIuenINEY” (Happy Teacher Leadership) TugnugnsaunuiAniis
YIUINIS LﬁaLfluLLu'mwﬂuﬂWiﬁwmmﬂﬁui’aiﬁmmiaLﬂuéful,muLw%qmmasu
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2. ANUFHYVBIAG (Teacher Well-being)

LLummiaqmwamaqm (Teacher Well-being) tJuusy Lmumﬂwv]
azﬁau@mﬂwwmmamﬂmmwmmﬂm wazildvsnalaensssousz@nsninnig
Fan1siseuiuaziauInisvesdiseu Seligman (2011, pp. 23-27) loiiauensau
WUIAA PERMA Model #susznaudeasiisznau 5 du ldun
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suguuazlufinsiuin

2. Engagement (N133d1u97) Ao mazﬁqﬂﬂaﬁamﬁuammEf[,u?ﬁ
fviegadind uin “a1zaulna” (Flow) agiinisiidiusingsazdaninnisaey
R ﬁauwﬁmm%‘imLLazLﬁmmmmﬂgﬁﬁlﬂuwmmamum

3, Relationship (AuduRUSHR) Ao ﬂgﬁﬁmmé’mﬁuﬁﬁamaﬁu
Wieusinau funases waziniSou dhazliguamisiauasiiusatuayuniedny
(Social Support) 6750L"f]u{lﬁaﬁwﬁfyﬁiamima&ﬂu‘im%w

4. Meaning (Aamuelu@in) fio Msnseniindsquervesdsiivh
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AUAIUYINFIUIN

5. Accomplishment (A udnSanazaun1ngila) fie ﬁmmﬁﬂ X
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D9 migmaiﬂ (UNESCO Office Bangkok and Regional Bureau for Education
in Asia and the Pacific, 2016, %11 15-20) lat@usuuiAnlusiee1u Happy Schools
Framework: A Framework for Learner Well-being in the Asia-Pacific 21 “AUFUVDIA
D iﬂﬂgmsuaﬂiflﬁEJuLL‘Vi@mmEj‘U” (Teachers’ happiness is the foundation of happy
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schools) lawszydn enwguvasagluladvddnlunisaiisussomadsunlulsaiou
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ﬁﬁuaﬂﬂiﬂﬁm’ﬁ'ﬂ (Early Childhood Teacher Leadership)
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Wﬂwaammmum” (The Heart of Teaching) Feusznaudeaiudn mwmaa
DINT ATUDANU LLauﬂ%?ﬂﬁ?ﬂﬁiﬂiUﬂﬁﬁi’NUiiﬂ’]ﬂW‘iLLMQ@’J’]SJEZI”UIMLLHQ\IJLiEJ‘L!

Day (2017, pp. 112-115) 83U1891 “n"13% AN Lﬂuﬂi“mumiﬁ
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AUSYNSEDUANYY hag Laua'jﬂc’iﬁwmamiﬁﬂm&Jﬂimifﬁ”]Lﬂuﬁaaﬁﬁﬂmmﬁﬁams
N153904l9 NISANLTNTEUY Lag ﬂmaﬂwmumamummawm wiordusunuulving
waryAaInsiulsuieu FawwaRndanunsausy aﬂmimﬂu “A1eRunveIngUsuie”
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aeAnIsgLualn (UNESCO, 2022, pp. 25-30) lataueansay ECE Leadership
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YUBULMINTLTEUINIINTN (Professional Learning Community: PLC)

3. A1e YUY U (Community Leadership) nefie n13dunum
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4. MIYIUINIT “ﬂgpjﬁ'nl,mﬂ'nuq% (Happy Teacher Leadership)”

WuIfn “AgEuuieAILEgY” (Happy Teacher Leadership) dunisysan
N155¥nINdeuulIAnd Ay Laun alegiinvesay (Teacher Leadership) uav
43017883A5 (Teacher Well-being) ImaﬁL{]’mmaLﬁaﬁwumﬂﬁﬁwé’qmqmﬂ
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L‘Uumummmmmwammmawuiﬂwwm NouI8U LLavﬂjmummau%’lmama
fadu maamﬂamﬂuLme'NGUmmiﬁﬂmﬂﬁmﬂummﬁw 21 mmmu mmqﬂu
ﬂﬁL‘JEJ‘ug” (UNESCO Office Bangkok and Regional Bureau for Education in Asia
and the Pacific, 2016, “11 15-20; Viac & Fraser, 2020, pp. 10-18) Tuusznea
LUASN eANYsY, digaTal fuADs wazfivgan Buenn (2564, i 45-52) Wi
Aiimansfnugaluidesdl “ne ﬁﬁwﬁmmummama wsstumala” Weowsy
AUTTOULLALAMNNNYINVBIAT Yeuzdi Ummi InANNA (2566, W1 7-10) WUINNIT
A37°9 “YUYUUMINTITEUIINAVTIN” (PLC) VliJUii’EJ’m’]ﬁLﬂEJ‘MUULLauﬁQLﬁiuﬁ‘ﬂﬂ’]i}u
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(2559) 38U mw%maamuﬁﬂmLﬁafﬁqLa‘%mmmmaﬂmmmtﬂuﬂﬁsﬁ’]ﬁmm
159941 ANURNTURDIANT waL ﬂmﬂ’]Wﬂ’]iﬁ](ﬂﬂ’]iLiﬂui Immawwﬂuiumﬂ%ms
maaiwamwanaumﬁn’mumaammma Y8IAJhaTNITATUAYUN TN
Aot aLled ﬁ]uGU’JEJLﬁimwaﬂlﬂﬂgﬁﬂmﬁiﬂf\]ﬁﬂiuﬁUﬂ’?imLiﬂugLﬂjﬁﬂLLauﬁﬂLﬁiu
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1. A12efU8auan (Positive Leadership) n1azfddeuanidu
FINFIUVY “ATHUUMeAINGY” LAy Cameron (2012, pp. 45-49) 85U1831 BT
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2. 4UNNE 99A52 (Holistic Well- bemg) peAnTsaunalan (WHO,
2010, pp. 1-2) Mummaﬁuma ginlu “annzanysalviannanie Inla uazdsny”
dmiung quanie aam’mmamaummmwmwm olafisiuns Auduiugnig
Hapudid LLauami’jmﬁmm’ﬂﬂamiLsuﬂfmut,aﬂ ﬂiﬁnuasum’suauusmmmmaammu
fhemds a¥unrusiuasiesual wesdunuuedeifuigizou wAnilaenndostu
OECD (Viac & Fraser, 2020, pp. 12-16) tkag UNESCO (2016, Y1 18-21) mauaiuma
duasuavnnzvesngluulevieddglunisadne “lsafouwisainugn” (Happy
Schools) é?faL“ﬂuimg’mmmmiﬁauiaaiﬂqﬁqﬁuiuizﬁuﬂgmi’s

3. mwé’mﬁuﬁ‘ﬁtﬁwuu (Supportive Relationships) A11LUAA
PERMA 984 Seligman (2011, pp. 23-27) AUdUWUSITsu1n (Positive Relationships)
Wuesrusznoudfgosninugy AstwisrugdesaanmduuslIdlady
Lwaum fUnAses wazfin Weadisussemauisnisiiouifivasadouazeugy
wuIRnilaonndaaiu Harris (2019, pp. 65-70) fiauaniie HUIWUUNTEAEEIUNA
(Distributed Leadership) ﬁmLﬂmiamﬂmgﬂqﬂﬂumwmﬂumsms’mﬂuaEJ’mLm
oy wazduiusiuauves Yueds IndAnd (2566, wiih 9-12) fimudn guwy PLC
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a. mmmnaLLazﬂmﬁ'waqmmau (Meaning in Teaching) Day
(2017, pp. 120-122)85U1877 ﬂgﬁmwﬁﬂﬁqmmwmsmaﬁﬁwﬁwwﬁLmﬁ’umakl
wazagilaluunumvesnu wwzaesnsaeuduiusAamdniyyaionsesu
Finveadu FeaonndesiunuiAn a1 Fuld (Sevant Leadership) o
Greenleaf (1977, pp. 27-30) iy “nrssuldfreunisir” ﬂgﬂgﬁﬂﬁﬁ%m‘i@mmum
nslizuesrud IS ves S euduauguuemues Tuyuwewelne uudsn 2sdnnse
uazARLE (2564, wih 50-52) @3t AgEinfiuviass Ae gRifiunuAveIenTnag uas
HngqauisanudufifioairsdsrunsBeuiidulumoniugy

5, miﬁauﬁashwimﬁm (Lifelong Learning & Growth Mindset) Luafn
“DAupRLnenIsiulen” (Growth Mindset) 984 Dweck (2006, pp. 5-8) Fieuananse
YasyARaansaiaulai N steusiarAuneey agidlwiseassug
Fouinasndin (Lifelong Learner) indamdnfumaluladuazuinnssulmi o
WiofamnnsruIunsauagwiaLles MUVEI AN JuUINA (2559) 31 msdaasy
IMﬂimIaﬂwaLiauiLLauwmmmuLaaammaLuawwmaLaimai’mmwﬂa ausiulaly
TN waz mmaﬂumimmu ‘U\‘iLﬂuﬁﬂﬁ]ﬂaﬁﬂm%L@@W@ﬂﬁ‘\]ﬂﬂ’]ﬂiﬂﬂiwﬁﬂLLaw
AsimuIANUgTEaE 19T UA

MNMsFBATIERRLIRnvestnITnsTcukaasUssIna “AgEIume

A1UEY” (Happy Teacher Leadership) Fudunsevuwurfniidonles GREIMIPE
AavEngluINIW ANMgHIEUIN uaMITEuInaenTIn LWMeiUeg Iy TUINTS
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AINUANUGULATNIE mmmmmmw yau1snasssduniala mamaﬂmmam

o

317 ‘ULﬂaauﬂiﬂsﬁUﬂﬂiﬂmﬁ’ﬂ,ﬁLUuwumLL‘VNﬂ?ﬁL'ﬁEJ‘LJiV]EJ\T&I‘L!‘VNG]E]LﬂﬂLLauﬂQﬂiﬂﬂﬁJi’m

5. unasy

5.1 mewaqmwmLmaﬂ':'maﬂuﬂﬂ'asww 21

mﬂmsmmeml,u'mmiuwmmu a1u130azuledn Tuusunnsinm
WIASARI T 21 mewuamgmlmmﬂmagmemimwammmg woilovenelug
msvlu “Agiinusisrugy” (Happy Teacher Leader) Saugfiunumddailums
FuindeunsieuirendauIn MUETUNIILAGUNNIETBINULLBILALEDY WUAN
fsnamazsieunisiasuriuain “aslugiuzdasy” g “aslugiusdinsisous”
(Teacher as Leaming Leader) ﬁﬁmmaﬁumﬂmiﬁauif msv‘mmémﬁ’uﬁﬁlu ey
MIAURAILNINTVRIITEURENTOUMNY

msumﬂmmwmmummuaﬂmwmﬁ mwummmmaﬂuﬂmﬁw 21
funuwmvan 3 Uszns laun msLUuQmmiLUasJuLLUaammﬂ Has e TuEITILMA
Augululsaieu uarnaduluueg 1 aLiINIsEouswaza N1z UNUINAING
aamﬂa@NﬂmmmmmaummmmmLuumﬂsﬁ‘waﬁLmammmmm AU hATNT
yodlanlundd ieadwusssnaiidodonsiivlndduse ZAUYAAALAZDIANT
(Cameron, 2012, pp. 45-49) Iﬂ8ﬂ§M1®LUHLWSQNUQUMW&JUIEJU’]EJ mmmmumﬁm
UINNTIUNTEDU LLavuJuLLiqsuumaaumﬁmasmu:dmLmaiwaisﬂmaluiﬁmsJu

wonNH unAuS U nsasieinusssuuiinuavliulsusey
mum'ﬁﬂaammaqmwmLmqmmam Tnomsauesslfsadoudufuiivaonsouay
mwuumammua msau Feaonndoatunsou Happy Schools Framework
ﬁuaqaaﬂmigmaiﬂ UNESCO Office Bangkok and Regional Bureau for Education
in Asia and the Pacific, 2016, %11 15-20) ‘1'7iLﬁu’jﬂmmqmmﬂgLﬁuimgmmaq
I'NL%'EJULL‘VNMWSJQ"U 5218991897U999 Organisation for Economic Co-operation
and Development (OECD) ﬁﬁzudwmmwmaqmﬁmmé’uﬁuﬁﬂamqﬁ’uﬂmm‘w
U'ﬁ’i&J’]ﬂ’]ﬁﬂ’]ﬁLﬁEJU‘iLLa”LL‘NRNIR]GUGQNL’iEJ‘L! (Viac & Fraser, 2020, pp. 12-15)

Tuvaizifieaiu unaauiiud, mmmLmammmmwmummu
WUURENUBINTIEUIUALEUNIE HIUNTMTTINENaUna N15UTMNTONTNA] kAL
n1snsendnfenuAluIgIInag FeaonndnafunsauLuIAn PERMA Model 983
Seligman (2011, pp. 23- 27)1/13Jaam'masul,ﬂuaﬂ'n p3A50 ldleie 991508l
vIntnT1 ualdumswauraIusenieesual Msdausin muENRLS AumIng
wazANESe ﬂgmmqﬁumaﬂummmu%mmmmamaﬂwaqmﬂLLazLLﬁquuma%
Tiungseuldegradusssuna
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lneagy umAmaiiiu unuesngii s guluiladdgyeinis
WannsAnluanssui 21 idesnniduunumiidenlodasnssiuingUszasdues
UnAMUlUNITYININITEUNIE ANGY Wazngi eIl ey AEYILMS
Anugudalaifieagaeunivussavsam widufinsBousiindnely uasdugu
ddnlumsaalsadsuwisanugunarmsiannnsnweg wdsdulusvezem

5.2 msv‘?}aﬂmswdwﬂmuqmu,a:m'azﬁ:{ﬁwmﬂg

mﬂmiﬁ'qmi%ﬁmiuﬁﬂﬁmmawmmmﬁ NUI ANNAVVDIAS (Teacher
Well- bemg) LaynIly Hi1v89A3 (Teacher Leadership) Huedusenouid
mmauwuﬁmwuumﬂuua fuegradussuu agiifiguaniy gaeluiifvsiinganig
915ual 1599¢la LLammmwiaﬂummamummmQmmamimmamqm
UszanSan vuziReafiu maﬁwmwﬁﬁ’]ﬁﬁmwwmaLLavlé’%fUmiEJam%’Uﬁde
RGN PRHGLIGPRHB R LL@“ﬂ’J’];JNﬂW‘Iﬂ‘IJWWW%Q%

GUEE] mﬂmmwmmummuaﬂwmu’m ‘AU P dunds
Gi'fumﬁaum’gu@mﬁuamg Imsmmaimaiwmmawqumqmimm (Emotional
Resilience) wazmuaiunsalunisfuileduusinaduluaiuaoy Jeaenndaadu
$189mYeIBIAnISilenuTmilan1uATygRaLagn1sRAIUY (Organisation for
Economic Co-operation and Development (OECD), 2020, pp. 12-15) ﬁizui’lmmaz
vainsAdmalagnsaiauseelalunisyinny mmmwuiuamm LATANNINNITADY
ﬂiﬂ/lllﬁ“ﬂﬂWu‘VlW\Nllﬁﬂ‘c’Jﬂ’]WIUﬂ’]iﬁﬂﬁl@Wﬁfl‘U’Jﬂ auuauuwau WAZATINUTIYINIA
ﬂ’]iLiEJ‘LJi‘VlLEJEJG]EJﬂﬁWGNU’]EJ‘EJ’NiEJUWm

ERGHENEARRPET Ve Ummmummw ﬂimmammﬂ’]aiummmm
wmm&uﬂuawmwmma smmwgau” (Empower Others) 4aanndaariu
wnAnaziidiuldves Greenleaf (1977, pp. 27-30) Midfunsthdeauidile
ANULATTN LLazmmmﬂsﬁaﬂﬁu asludnvardenaniladndaunumginegiiie
”Luﬁmﬁau waveelugnisiludinluguvuuinisideus (Learning Community)
fasasuauTnile mmhmﬂﬁ) WagAUENTUSENINAT HUNATEY LazglTeu

wonani ﬂmﬂnamimivmwmmmLLavma VRN R G R VARLY
wwaAR Distributed Leadership mmumamzmﬂwmmuﬂﬂiunﬂimmaﬂsmau
(Harris, 2019, pp. 65-70) kagn58UULle U8 ECE Leadership Policy Framework
Y9903An5E Al (UNESCO, 2022, pp. 25-30) Ailsianud dgyfuanizgindeuanues
mﬂ%mEﬂu%m“ﬂaiﬂmﬂmiumnasmswmwmmmLLa“mmawmam‘fuw

Imaaiﬂ AL AINNATYRIATHAZNTITHUIvRIAT TN “daIniu
VOUNIBYLAEITU” Flsionausnesnaniuld mawwmmamiwu ASHUIMIA
A11UdY” (Happy Teacher Leadership) mmawmmaaqmmmﬂu LW@I‘VIﬂi
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5.3 LLu'mwmiwwmﬂiﬂﬁmaaﬂiwmLmamma%

MnMsFanTEunRawereAnMsTIRetes unauiEifiuin nsau
ﬂi‘dﬁmaamiwu “AFHUWMIAINEY” (Happy Teacher Leader) ududosriiunis
9819YIUINS Imamamaummmﬂmaam (Inner Self) LagdiAv9&IANLAZOIANT
(Socuat and Organizational Dimensions) LWaLaimiwmﬂ’numaamaaNiaumu
asune Il Uy wazdemu mmmma%mdummmiamwumL‘Uummmi
Lliﬁlug D1ENDANFIUIN LLauaiNmammmmmﬂma@Lﬁ&luLLauﬂgmumiﬂﬂwﬁlmama
N3]

anszddyUeIuNANNTLITLIY wnensiawaUg Tedagiinuma

a

AUEvAIsAIuNSHIunalnd 1Ay 5 Usents laun nsimundnnnunisandeyan

T
=

mﬂﬁé’fﬁf\miimﬁaﬂvLﬁal,a%m%’wasuma“ N15A3NYUTUNITITIUINIITYITN
nsdnszuvaluayuluedns uaz miaaﬂLLUUIUimewwmmmmLmemm
samamaniiasfeulfidiui mmawaqmﬂmmmmﬂ‘fjﬁ]%muumammqu
memmmamiauuauwﬂmvwLLavmuﬁiiuammmLaamamimﬂmmm%ww
Ummmumm'} mswaunAsUsuTElimsyaiuemenaifisunainie
Vinwsmsaeuwinty mﬂLL@mﬂ‘wmma'mz:umJmiwwmmmmmuﬂﬁummm AL
aunavneensual uazaumneluinineg SsaenndesiunseuniiAn PERMA Model
284 Seligman (2011, pp. 23-27) Vimmmmqmﬂuamwmﬁmm WazLWIAAN1IZEN
Feuaniifunsiadundsyaainsluesdng (Cameron, 2012, pp. 45-49) Ypiglieaiiy
N15EINYUYUNITIIUI AV TNUaEN1INTEAIUNUIME NS ieLETuas 19y
spito Aulindde LLﬁuﬂ’J’]ﬂJiﬁﬂLUUL‘iH“UENi’JiJIUENﬂﬂi (Harris, 2019, pp. 65-70)
Tunms unenuiiui nmaiannegUgiegmadungiiuviseuguans
LﬂumzmumimamawLGUaaﬂlm@mamamgﬂumau@mmamﬁﬂﬂmaamﬂuiuw
Feaenndaatunseuuleuis ECE Leadership Policy Framework YBIBIANITYLUALN
(UNESCO, 2022, pp. 25-32) fidfunmsitannaglugiuggiinnues furiu uasgihum
Tnwasy uwamsnisianasuguiofiunaruiidnaueasiiouinguszasd
MANVeIUNANUIUNITYTUINITUUIAAAIUAIINEGY AUN1IE kaEA1IBHUIUBIATLN
Aeiu Lwaaiwmmmmmmﬂu AANMLEUNTIVIN WAZAINITOEIENDANTILIAS
mmau%flﬂamiau Tsadou uaedopunsinuldoshedeiiuluysunvesrensseit 21
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