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The financial feasibility analysis of establishing a riverside market
along the Ping River in Fa Ham sub-district, Mueang district, Chiang

Mai Province
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ABSTRACT

This study evaluated the financial feasibility and assessed financial risks of establishing
the Ping Riverside Market in the Fa Ham community, Chiang Mai Province, to inform
community investment decisions. A mixed-methods design was employed, combining
qualitative analysis to establish financial assumptions with quantitative analysis to assess
project viability. Data were collected through in-depth interviews and focus group discussions
with 14 participants, including municipal officials, community leaders, subject specialists,
and members of the research team, over an eight-month period from June 2025 to January
2026. The findings indicated that the project requires an initial investment of approximately
THB 1.91 million. A key cost advantage is the absence of land rental expenses because the
market would operate on public land. Based on a 10% discount rate, the project showed strong
financial viability, with a net present value of THB 18.94 million, an internal rate of return of
239%, and a payback period of approximately five months. Sensitivity analysis identified
rental income as the most critical determinant of project success. The study therefore
recommends maintaining high occupancy rates and implementing sustainable environmental

management to support long-term viability.

Keywords: Financial feasibility analysis, community market, tools for evaluating investment

decision
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9Fosaz 90-95) LNOAAAIINLEENAINNTTI UK
ALY NNATYEAIVTADA
MsUTMsIANslciausssulugUiuy

125" waza s sy wamsdunwalnguildiu
Igdudeluuni 4 fidesmslinannuendnuel
ARTIn3u0e denadeetulumanISUS IS
Sansvesnanidzlen @fnnunisviend e
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LaEIMUSTTY (Sodal & Cultural Capital) 7i 3
auduendnuaiduliidugarumenismain
(Differentiation) £338aAUTElA MsTilAseNs
Lﬁaﬂ‘v‘hLa%mﬁﬂmamﬁuﬁﬁﬂwqmu 12,000 AU
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iildaunsaaenid suwuule e donndoeiu
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FouloAaTinsaRaudAuianssdended
NSUSMTTIANITHANTENUNBUBNLAY
A UEIAY WinamsAnwIeMIRuae
ponu g $UIN08191N WAAMUA AL B
M59919UaLYLLA NUINNNTUTTY NG LY B
aonndasfuUszifiunug s uitseylunuves
TDRI (2562) f33vaiusgladn AuAuAIma

1Y

n33u (Financial Feasibility) 199 ayUanan
vAsAuAIId Ay (Social Feasibility) feifu
M3 lasan1sd szeznanAuvusann Jaens
finrsanthilsdamuAulug 9l 2 mamuly
spUUdan5d swand eud uale Wudeaiu
FULUUNTTANISVRY nanlenyue Al (SCB
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ihenaluguedSufiomousidunulesims fil

1. fadeil Tuansegnugaaa (Critical
Factor) fie "snglamien”

selfentferaudsil "Sensitive" fign
mnselaAgianadnes 10% agsilid NPV
AnNANNN 2.6 AU (1138 -13.9%) Tunenauniu
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NMSnwaLELY (Occupancy) wazn1sdALi
A IATUN ILNINNTIN TN NAAG LY LAY
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vmeed) msfisuneasreuulatslusn 10%
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AUANI
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Joeunsdl Occupancy Rate #ndn 75% lugiag
fisughaguin
4. YRLAUDLUYATUNITRUKAZNTAIM Y
(Financial Perspectives)
MRl Ul esiansan
Taseadeseldwuu Multi-Tier Aonnslafi efig

LANNZA Y NI IETY AISH NS T E IULUS

a

576l9 (Revenue Sharing) 91nKANNE Margin 4
yiomsdalan Premium fiAaA T MRz
Wlaial Internal Rate of Return (IRR) nMsAan
518l991nA1 (Rental Income) TneARsaNTaLN
luffrelud

« 1157 1AS1¥% A31113 (Sensitivity
Analysis) fioggnia mmm‘%m}]ﬁmmﬁmqﬁm
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30-50% urausay 9198 walilasinsaedl
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sl F e Ui T mrand e uus nu
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¥
LY o
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«5¥y¥LIaA UN U (Payback Period)
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VRO UEUNTULINNN
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Tier Imunlassasratioonidu 3 sesundn sadl

1. iwlﬁizﬁuﬁugm (Core Revenue -
Tier 1) Aoselandnil i unszq ndundaves
Tassmsiamuiuraus o

« Fixed Rent A ® AL 1AI7 9175 A1
U541 (Contractors) dsdrenduseniiou daelw
Tassmsiinszuaduandinensails

« Daily Rent fi® A1 NEA"95 (Casual
Traders) dm3uiuifiaaliiame Weadrsay
wanvanglasddulinan

2.518la szauns g gy (Premium
Revenue - Tier 2) Aoseldiilinain "gaﬁhl,ﬁm"
vesanuit (noaeviesun ) Tun

« Location Surcharge AN1SANTIAA
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Fuh Waterfront) aiisangsnitlaudulu

« Strategic Partners n15L19 19 Ui uA
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3. selaanus N1suazianssy (Value-
Added Revenue - Tier 3) Aoseleilylaunann
MSLTATAERSs UARAINANSUSSEANIS

« Revenue Sharing (GP) n1s3aLAud U
WUINNEeAU1Y (1Y 5-15%) @S US 1UAN
Useunn Food Truck w3 o@udunduiisl Marcin
a

« Event & Sponsorship $78ka 210015
o uiilasan nionsiiuususdudunda
Aanssu Event Aelufiuidounans

. Utility & Services A 155511 4UNT
$an1598% AT 99n5a waznisvrelni v/
Yusei

U 9LaUBN1T14 Revenue Mix Model
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A191991 5 NMsaAsIsvdnduselaiwNzad (Target Revenue Mix)
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(Tier) sele Wnane (%) nsi3eniiu
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Revenue (57810u) U (Fixed Rate) wazg1ugnAUsEd
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& Event lawadn N30 srelusiand selelay (Asset
Event Monetization)
Tier 5 Profit drulUsgenuy 5% 5-15% V09 wulalunfeuug@is
Sharing (GP) ganUY (WNY ANBANES
F1ulngy)
599 100%
LONENTD19D9
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