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Abstract 
		  Trust is a critical determinant of successful collaboration and performance  
in multicultural Work-based Education (WBE) programs, yet limited  
research has examined its psychological antecedents in cross-cultural internship  
contexts. Drawing on Social Cognitive Theory (SCT), this study investigates how 
emotional intelligence (EQ), proactive personality, resilience, growth mindset, 
and empathy influence trust formation among interns in multicultural workplace  
environments. A cross-sectional survey was conducted with 429 university  
students enrolled in WBE programs in Thailand, all of whom had completed at 
least three months of internship experience. Data were analyzed using Partial 
Least Squares Structural Equation Modeling (PLS-SEM) to examine direct 
effects and the influence of control variables, including gender, age, academic 
year, GPAX, internship duration, and internship days per week. EQ (β = 0.215, 
p < 0.001), Growth mindset (β = 0.216, p < 0.001), and Empathy (β = 0.339, 
p < 0.001) showed significant positive relationships with trust, supporting H1, 
H4, and H5. Proactive personality (β = 0.073, p = 0.064) and resilience (β = 
0.056, p = 0.121) were not significant predictors, leading to the rejection of H2 
and H3. Among control variables, only gender exhibited a small but significant 
effect on trust (β = -0.079, p = 0.049). The findings underscore the pivotal role of 
interpersonal and cognitive-emotional attributes, particularly empathy, EQ, and 
growth mindset, in fostering trust in multicultural WBE settings. These results 
refine SCT’s application to relational outcomes, demonstrating that attributes 
directly facilitating interpersonal connection are more influential for rapid trust 
formation than individual behavioral orientations or coping mechanisms, and 
offering practical implications for universities, organizations, and policymakers 
to design targeted interventions that strengthen trust-building competencies in 
future professionals.
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Introduction
	 The modern labor market demands more than just technical expertise (Benabed et al., 
2022; Li, 2024; Rotatori et al., 2021; Weerasombat et al., 2022). As industries continue to evolve 
due to digital transformation and economic restructuring, graduates are increasingly required to 
possess a combination of professional and psychological competencies in order to succeed in 
real-world environments (Alomari, 2023; Diugowanets & Kurei, 2021; Shkurat & Uzbek, 2024; 
World Economic Forum, 2025). In Thailand, the Thailand 4.0 initiative promotes a value-based 
economy driven by innovation and human capital development (Li, 2024; Naruetharadhol et al., 
2022). Within this national framework, Work-based Education (WBE) programs, particularly  
internships, have become essential for bridging the gap between academic learning and  
workplace readiness (Mitsea et al., 2021; Panyapiwat Institute of Management, 2025).
	 Internships in WBE settings offer students direct exposure to professional expectations 
while fostering the development of both technical and soft skills (Fergusson, 2022; Finley, 
2023). Among the latter, trust stands out as a key relational factor that can significantly shape 
the quality of the internship experience (Alsayed, 2022; Bin Ibrahim, 2024; Chen & Sriphon, 
2022). Trust between interns and their supervisors or colleagues plays a vital role in encouraging 
psychological safety, facilitating open feedback, supporting learning engagement, and enhancing 
an intern’s integration within the workplace (Chen & Sriphon, 2022; Dirks & de Jong, 2022; 
Giannoccaro & Iftikhar, 2022).
	 Despite its recognized importance, trust has not been extensively studied within the  
context of WBE internships in emerging economies such as Thailand (Kattiyapornpong & 
Almeida, 2022; Scott & Guan, 2023). While many studies have focused on trust in long-term  
employment relationships, few have examined how interns build trust during short-term  
placements (Bin Ibrahim, 2024; Dirks & de Jong, 2022; Nyhan & Marlowe Jr, 1997). Since  
internships are often limited in duration and inherently transitional, identifying the psychological 
traits that help students form trusting relationships can help stakeholders create more meaningful 
and supportive learning environments.
	 This study focuses on five psychological traits: emotional intelligence, proactive  
personality, resilience, growth mindset, and empathy, and their influence on internship  
performance. Trust is examined as a mediating factor that may explain how these traits impact 
performance outcomes. The study is grounded in Social Cognitive Theory (SCT), which posits 
that human behavior is shaped by the interaction of personal characteristics, behavioral patterns, 
and environmental influences (Bandura, 1978, 1986, 1999; Bandura & Walters, 1977; Bandura 
& Wessels, 1997). Through this lens, traits such as emotional intelligence and empathy are 
seen as enabling mechanisms that help interns self-regulate, observe social cues, and develop 
self-efficacy, ultimately influencing their ability to build trust in workplace settings (Afifah  
et al., 2024; Ahad et al., 2021; Atta et al., 2024; Bandura & Wessels, 1997; Lee & Lim, 2023).
	 Existing literature supports the role of these traits in academic and workplace  
performance. For example, emotional intelligence enhances social awareness and communication 
(Afifah et al., 2024; Quílez-Robres et al., 2023; Ratasuk, 2023a), a growth mindset promotes 
continuous learning and adaptability (Macnamara & Burgoyne, 2023; Rogers et al., 2023), 
and empathy facilitates interpersonal understanding and cooperation (Guidi & Traversa, 2021;  
Nembhard et al., 2023; Weisz & Cikara, 2021). However, few studies have explored these  
variables together or investigated their relationship with trust in the context of university  
internships, particularly in non-Western cultural settings.
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Research Objectives
	 1. 	Investigate how five psychological attributes influence internship performance, both 
directly and indirectly through the mediating role of trust.
	 2. 	Focus on university students who have completed at least three months of Work-based 
Education (WBE) internships in Bangkok.
	 3. 	Contribute to academic understanding by extending Social Cognitive Theory to  
relational outcomes in work-based learning, and offer practical insights for improving internship 
programs in universities, host organizations, and policy frameworks across Thailand.

Literature Review
	 This literature review examines key psychological factors influencing trust in work-based 
education programs. It highlights relevant theories and prior research to frame the study’s focus 
on emotional intelligence, proactive personality, resilience, growth mindset, and empathy in 
building trust among interns.

	 Trust
	 Trust refers to an individual’s confidence in the reliability, integrity, and fairness of 
colleagues, supervisors, and the broader organizational system (Braganza et al., 2021; Dirks & 
de Jong, 2022; Ratasuk, 2022; Schilke et al., 2021). It is commonly defined as a willingness to 
be vulnerable to another party based on positive expectations of their intentions and behaviors. 
In organizational and educational contexts, trust plays a foundational role in fostering open 
communication, collaboration, psychological safety, and team cohesion (Bin Ibrahim, 2024; 
Chen & Sriphon, 2022). Dirks and de Jong (2022) emphasize that trust is a dynamic construct 
with cognitive, emotional, and behavioral dimensions, shaped by perceptions of benevolence, 
reliability, and integrity. In internship settings, trust is particularly relevant due to the short-term 
nature of the experience and the need for interns to quickly build relationships with supervisors  
and peers (Bin Ibrahim, 2024; Lin & Chen, 2022; Ratasuk & Charoensukmongkol, 2019). When 
interns perceive trust in their learning environment, they are more likely to engage in knowledge 
sharing, seek feedback, and demonstrate initiative. As bin Ibrahim (2024) notes, trust enhances 
supervisor-employee interaction quality, contributing to both task performance and emotional 
engagement. Trust also provides a psychological foundation for navigating ambiguity and 
unfamiliar tasks, which are common in real-world work environments (Hao & Han, 2022). In 
this study, trust is examined as a mediating variable between psychological attributes, such as 
emotional intelligence, empathy, and growth mindset, and internship performance. Interns who 
experience trust in their work environment are expected to feel more supported, motivated, 
and willing to take interpersonal risks that foster learning. By focusing on trust as a relational  
outcome, this study contributes to the literature by clarifying how individual psychological traits 
influence the intern’s ability to build meaningful professional relationships, particularly within 
the cultural and organizational context of Thai WBE programs.

	 Emotional Intelligence (EQ)
	 Emotional Intelligence (EQ) refers to an individual’s capacity to perceive, understand, 
and regulate emotions in oneself and others to support effective interpersonal interactions 
and decision making (Afifah et al., 2024; Quílez-Robres et al., 2023; Ratasuk, 2023a). This 
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competency includes skills such as empathy, emotional awareness, self-regulation, and social 
adaptability, which are critical for navigating complex social environments. In academic and 
organizational research, EQ has been identified as a crucial determinant of various outcomes, 
including leadership effectiveness, teamwork, communication, and psychological well-being 
(Coronado-Maldonado & Benítez-Márquez, 2023; Görgens-Ekermans & Roux, 2021; Grobelny 
et al., 2021). High EQ individuals tend to manage stress more effectively and foster trustful, 
cooperative workplace relationships (Alsayed, 2022; Mishra & Dev, 2024; Prasse, 2021).
	 Empirical studies support EQ’s impact on professional and academic success. For example,  
Baba et al. (2021) found that leaders’ emotional intelligence significantly influenced  
transformational leadership among nursing staff during the COVID-19 pandemic. Likewise,  
Alzoubi and Aziz (2021) linked EQ to reduced burnout and higher engagement among  
university students, while Ahad et al. (2021) demonstrated a positive correlation between EQ  
and academic performance in vocational settings. These findings underscore EQ’s broader  
significance in enhancing motivation, reducing stress, and improving interpersonal communication  
skills that are vital in internship environments.
	 This study applies EQ as a key psychological factor expected to influence trust formation 
between interns and workplace stakeholders. In the short term, the socially intensive setting 
of internships, particularly within culturally nuanced environments like Thailand, EQ supports  
interns in navigating unfamiliar social dynamics, interpreting feedback constructively, and 
building rapport with supervisors and colleagues. In line with Social Cognitive Theory, EQ 
contributes to the development of self-efficacy through emotional regulation and adaptive 
learning (Bandura & Wessels, 1997). Therefore, this study investigates how EQ fosters trust 
and promotes successful adjustment and performance within Work-based Education (WBE) 
programs in Thailand.

	 Proactive Personality
	 Proactive personality refers to a stable individual disposition characterized by the  
tendency to take initiative, anticipate and act on opportunities, and persist in efforts to bring 
about meaningful change (Bateman & Crant, 1993). Rather than passively responding to  
environmental conditions, individuals with a proactive personality actively shape their surroundings  
through self-directed behavior (Irwin et al., 2022; Lee et al., 2023). This trait has been widely  
studied in organizational psychology due to its strong links to innovation, leadership, and  
long-term career success. Proactive individuals tend to exhibit behaviors such as problem-solving, 
networking, and seeking feedback, all of which enhance their ability to integrate and contribute 
within workplace environments (Rutman, 2023; Seibert et al., 2001).
	 Recent research further emphasizes the relational benefits of proactivity. Proactive interns 
tend to earn supervisors’ trust by consistently demonstrating initiative, reliability, and the ability 
to navigate workplace challenges (Irwin et al., 2022; Lin & Chen, 2022; Rutman, 2023). Trust 
has been identified as a key mediating mechanism linking proactive personality to improved 
job outcomes (Hao & Han, 2022; Lee & Lim, 2023). For example, Hao and Han (2022) found 
that trust in leaders significantly enhances the relationship between proactive personality and 
voice behavior, while Irwin et al. (2022) showed that trust facilitates access to feedback and  
developmental opportunities. These findings suggest that trust is not only an outcome of  
proactive behavior but also a channel through which proactivity leads to performance  
enhancement.
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	 In this study, proactive personality is examined as a potential predictor of trust in  
internship settings. Given the short duration and high demands of WBE internships, interns 
who take initiative and engage proactively are expected to be perceived as dependable and 
motivated, thereby fostering rapid trust development. Understanding this dynamic provides 
valuable insight into how interns can strategically build professional relationships and how 
host organizations can support early trust-building. This perspective also contributes to the 
broader literature by linking proactive personality to trust within culturally specific, time-bound  
work-based education environments.

	 Resilience
	 Resilience is broadly defined as the ability to recover from adversity, adapt positively  
to stress, and maintain psychological well-being under pressure (Diab & Green, 2024;  
Manner-Beldeon et al., 2024; Pantaruk et al., 2025). It involves flexibility, perseverance, and 
emotional regulation that allow individuals to sustain functioning in high-pressure or uncertain 
environments. In academic and organizational research, resilience has been widely acknowledged  
as a protective factor that promotes mental health, coping capacity, and sustained task  
performance (Nair et al., 2023). These qualities are especially valuable in internship settings, 
where individuals are often faced with unfamiliar tasks and social dynamics within limited 
timeframes.
	 Resilient interns demonstrate consistent performance and adaptability, which strengthens 
their credibility and encourages others to perceive them as dependable (Dirks & de Jong, 2022). 
This reliability fosters trust, which in turn opens access to professional support, feedback, and 
developmental opportunities. Empirical findings by Giannoccaro and Iftikhar (2022) illustrate, 
through agent-based simulations, how trust enhances the adaptive capacity of resilient systems, 
which is a mechanism that can similarly apply to individual workplace behaviors. In this study, 
resilience is therefore explored not only as a direct psychological asset but also as a potential 
antecedent to trust-building in the internship environment.
	 By consistently demonstrating problem-solving ability and emotional control, resilient 
interns are more likely to gain the trust of supervisors and colleagues, which in turn reinforces  
engagement and enhances internship performance. This highlights the role of resilience in  
converting individual adaptability into relational strength. Within the cultural and organizational 
landscape of Thai WBE programs, understanding how resilience influences trust contributes 
important insights into how students succeed in transitional, high-expectation settings. This 
application advances the literature by positioning resilience as both a personal and relational 
asset in early career development.

	 Growth Mindset 
	 Growth mindset refers to the belief that intelligence and abilities can be developed 
through sustained effort, learning, and perseverance (Macnamara & Burgoyne, 2023; Yeh et al., 
2023). Individuals with a growth mindset tend to embrace challenges, view setbacks as learning 
opportunities, and actively seek feedback to improve. This mindset has been widely recognized 
in educational and organizational psychology for its role in promoting motivation, adaptability, 
and long-term achievement (Rogers et al., 2023; Zarrinabadi et al., 2022). For example, Nalipay 
et al. (2021) found that targeted growth mindset interventions significantly reduced test anxiety 
and improved academic engagement, primarily when focused on beliefs about learning and 
intelligence. Similarly, Billingsley et al. (2023) demonstrated that a growth mindset predicts 
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higher levels of grit and academic success, reinforcing its relevance for persistence and learning 
effectiveness.
	 In workplace settings, especially in early career training such as internships, a growth 
mindset supports openness to feedback, continuous skill development, and proactive engagement  
with new responsibilities. As Zarrinabadi et al. (2022) illustrated, the growth mindset also  
contributes to the formation of positive learning emotions and a strong self-concept, both critical 
for navigating unfamiliar professional environments. Interns who demonstrate a growth mindset 
are often perceived as teachable and dedicated, qualities that can foster trust in supervisor-intern 
relationships. This aligns with Social Cognitive Theory, which emphasizes that self-directed 
learning and personal beliefs, such as a growth mindset, reinforce self-efficacy and influence 
behavioral adaptation (Bandura, 1978; Bandura & Wessels, 1997).
	 In this study, growth mindset is examined as a psychological attribute that enhances  
trust-building and internship performance. Interns who consistently demonstrate effort,  
receptiveness to feedback, and persistence in the face of difficulty are more likely to gain  
supervisors’ trust and perform effectively in WBE settings. This approach extends the application 
of growth mindset theory to relational dynamics in work-based education, particularly within 
the cultural and organizational context of internships in Thailand.

	 Empathy 
	 Empathy refers to the ability to understand, share, and respond to the emotions of others 
compassionately and constructively (Guidi & Traversa, 2021; Nembhard et al., 2023; Ratasuk 
et al., 2025; Weisz & Cikara, 2021). It encompasses both cognitive and affective components  
and plays a crucial role in promoting team cohesion, emotional well-being, and effective  
interpersonal interactions (Bedir et al., 2023; Zivkovic, 2022). For example, Bedir et al. (2023) 
highlighted empathy’s role in strengthening social support and mental health among university 
students, while Zivkovic (2022)emphasized its importance in leadership during organizational 
crises. In workplace contexts, empathy facilitates collaboration, enhances communication, and 
contributes to favorable conflict resolution (Bedir et al., 2023; Raza et al., 2023). From a service  
perspective, Raza et al. (2023) described empathy as the cognitive ability of employees to  
understand customer concerns, reinforcing its value in professional and interpersonal  
effectiveness.
	 In internship environments, empathy becomes especially critical as students transition 
into professional roles. It helps them decode unspoken social norms, respond appropriately to 
others’ needs, and integrate more smoothly into workplace cultures. Bandura’s Social Cognitive 
Theory (1978, 1986) provides a valuable framework for understanding how empathy operates in 
these contexts. Through observational learning and social interaction, empathetic interns acquire 
professional behaviors, build meaningful relationships, and engage in effective communication 
(Bandura & Wessels, 1997). Chong et al. (2021) further emphasized that empathy enhances 
adaptability and collaborative functioning in dynamic learning environments, reinforcing its 
relevance to internship success.
	 In this study, empathy is examined as a key psychological attribute that influences both 
trust-building and internship performance. Interns with high empathy are more likely to foster 
psychological safety, contribute to supportive team environments, and receive constructive  
feedback from supervisors. These relational advantages enable deeper learning, higher  
engagement, and stronger performance. By integrating empathy into the trust-performance 
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framework, this research adds to a growing body of evidence showing that emotional and  
interpersonal competencies are critical to successful outcomes in Work-Based Education  
programs.

	 Social Cognitive Theory (SCT)
	 Social Cognitive Theory (SCT), introduced by Bandura (1986), explains human behavior 
as the result of dynamic and reciprocal interactions between personal factors, behaviors, and 
environmental influences. Key constructs include self-efficacy, or belief in one’s capabilities 
(Bandura, 1982), self-regulation, which involves goal-setting and self-monitoring (Bandura, 
1991), and observational learning, where individuals learn by watching others (Bandura &  
Walters, 1977). These mechanisms are central to how people adapt, learn, and perform in  
real-world contexts.
	 SCT emphasizes reciprocal determinism, the idea that individuals shape and are shaped by 
their environment through continuous feedback loops (Bandura, 1978). In work-based learning, 
interns observe professional models, set personal goals, and adjust behavior based on feedback 
and support, reinforcing SCT’s principles (Cook & Artino Jr, 2016; Gibson, 2004). The theory 
is widely applied to education, health, and organizational settings to examine behavioral change 
and learning outcomes (Brown et al., 2011; Lent et al., 1994).
	 In this study, SCT provides the foundation for understanding how psychological traits, 
such as emotional intelligence and growth mindset, influence internship performance through 
mechanisms like trust, learning behaviors, and motivation. By applying SCT in the WBE  
context in Thailand, the research highlights how personal agency, environmental cues, and social 
learning shape intern success in culturally diverse, real-world settings.

	 Hypothesis Development
	 This study is grounded in Social Cognitive Theory (SCT), which explains behavior as  
a result of dynamic interactions between personal factors, behavior, and the environment  
(Bandura, 1986). SCT highlights that individuals learn through observation, self-regulation, and 
the development of self-efficacy, which refers to beliefs about their ability to succeed in specific 
situations (Bandura & Wessels, 1997; Islam et al., 2023). In the context of Work-based Education 
(WBE), where interns must quickly adapt to professional environments, SCT provides a valuable 
lens to examine how internal psychological attributes influence performance and trust-building 
behaviors. This study focuses on five key personal factors: emotional intelligence, proactive 
personality, resilience, growth mindset, and empathy. Emotional intelligence enables interns to 
manage stress, regulate emotions, and communicate effectively, thereby enhancing workplace  
performance (Afifah et al., 2024; Liu et al., 2022). Proactive personality reflects personal  
agency, aligning with SCT’s view of individuals as active participants who shape their  
environment through initiative and feedback seeking (Chong et al., 2021; Zhang et al., 2022). 
Resilience supports self-regulation by allowing interns to persist through challenges and maintain 
performance under pressure (Bandura, 1986; Nakhostin-Khayyat et al., 2024). A growth mindset, 
grounded in self-efficacy, fosters persistence and continuous learning in response to feedback 
and difficulty (Bandura, 1986; Tan et al., 2023). Finally, empathy enhances social learning 
and trust building by helping interns interpret social cues, collaborate effectively, and navigate 
workplace norms (Lee & Lim, 2023; Raza et al., 2023). These psychological traits are expected 
to influence internship performance directly and indirectly through the development of trust, 
offering a comprehensive understanding of intern success within SCT’s reciprocal framework.



Indexed in the Thai-Journal Citation Index (TCI 2)

Journal of ASEAN PLUS Studies Vol. 7 No. 1 January-June 2026

~60~

	 Emotional Intelligence and Trust
	 Emotional Intelligence (EQ) enhances interns’ ability to regulate emotions, interpret 
social cues, and communicate effectively, all of which contribute to building trust in workplace 
relationships (Alsayed, 2022; Prasse, 2021). According to Social Cognitive Theory (SCT), such 
self-regulatory and interpersonal competencies foster social learning and reinforce self-efficacy 
in managing interactions. Research shows that emotionally intelligent individuals are more likely 
to earn supervisors’ trust, which facilitates feedback, support, and ultimately, better performance 
(Lee & Lim, 2023; Mishra & Dev, 2024). In internship settings, this dynamic is critical, as trust 
accelerates adjustment and professional growth. Thus, the following hypothesis is proposed:
	 H1: Emotional Intelligence has a positive relationship with trust among interns in  
Work-based Education programs.

	 Proactive Personality and Trust
	 Proactive personality reflects a consistent tendency to take initiative, solve problems, 
and effect change, behaviors that align with Social Cognitive Theory (SCT)’s emphasis on  
personal agency and reciprocal interaction. Proactive interns actively seek feedback, demonstrate 
responsibility, and manage challenges, all of which signal dependability and foster trust with 
supervisors and colleagues (Irwin et al., 2022; Lin & Chen, 2022). Studies show that proactive 
personality is positively associated with trust in leadership, especially in structured environments 
(Hao & Han, 2022), and that trust mediates its relationship with job performance (Lee et al., 
2023). These patterns support SCT’s principle that individual traits influence and are reinforced 
by social environments. Therefore, the following hypothesis is proposed:
	 H2: Proactive Personality has a positive relationship with trust among interns in  
work-based education programs.

	 Resilience and Trust
	 Resilience, the capacity to manage challenges and maintain stability under pressure,  
aligns with SCT’s concept of self-regulation and adaptive learning. Resilient interns  
consistently demonstrate reliability and perseverance, which enhances their credibility and fosters 
trust with supervisors and peers (Diab & Green, 2024; Manner-Beldeon et al., 2024; Pantaruk 
et al., 2025). Trust mediates the relationship between resilience and job performance, serving 
as a key pathway through which steady behavior translates into improved outcomes (Dirks & 
de Jong, 2022; Nair et al., 2023). This dynamic reflects SCT’s feedback loop, where personal 
coping strategies elicit supportive social responses that reinforce trust. Therefore, the following 
hypothesis is proposed:
	 H3: Resilience has a positive relationship with trust among interns in Work-based  
Education programs.

	 Growth Mindset and Trust
	 A growth mindset, the belief that abilities can be developed through effort and feedback, 
aligns with SCT’s emphasis on self-efficacy, outcome expectations, and reciprocal learning. 
Interns who hold this mindset are more likely to persist through challenges, embrace feedback, 
and demonstrate a willingness to learn, all of which signal reliability and openness to supervisors  
(Ahsan, 2025; Richardson et al., 2021). These behaviors foster trust, which serves as a key 
mediating factor linking growth mindset to job performance (Razai et al., 2023; Wang et al., 
2021). Although the direct effects of growth mindset on performance may vary (Macnamara & 
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Burgoyne, 2023), its indirect impact through trust is substantial. In line with SCT, these adaptive 
behaviors elicit supportive responses from the environment, reinforcing trust-building processes. 
Therefore, the following hypothesis is proposed:
	 H4: Growth Mindset has a positive relationship with trust among interns in Work-based 
Education programs.

	 Empathy and Trust
	 Empathy, the capacity to understand and respond to others’ emotions, supports trust  
building by promoting emotional connection, psychological safety, and supportive communication  
(Atta et al., 2024; Wu et al., 2022). Within the SCT framework, empathy represents a cognitive 
affective personal factor that influences social behaviors and environmental feedback. Empathetic 
interns are more likely to create meaningful workplace relationships, fostering mutual respect 
and trust with colleagues and supervisors (Atta et al., 2024; Lin & Wang, 2023; Schilling & 
Kauffeld, 2024). Trust serves as a key mediator between empathy and performance, as it enhances  
collaboration, communication, and openness to feedback (Yue et al., 2022). While empathy 
may not directly predict performance, it indirectly contributes by establishing a trust-based  
environment essential for growth. In line with SCT, these behaviors are reinforced through 
social interaction, making empathy a vital driver of trust. Therefore, the following hypothesis 
is proposed:
	 H5: Empathy has a positive relationship with trust among interns in Work-based  
Education programs.

Methodology
	 This section details the research design, sampling, data collection, and analytical methods 
used to investigate psychological attributes influencing trust in Thai internship teams.

	 Sample and Data Collection Procedure
	 This study employed an online survey method using Google Forms to collect data from 
university students who had completed at least three months of internship in Thailand under 
the Work-based Education (WBE) model. Participants were recruited from five large online 
communities, each with over 100,000 members actively engaged in internship opportunities. 
The questionnaire, administered in Thai, was designed to ensure clarity and accessibility for 
the target group. Participation was voluntary, and respondents were assured of anonymity and 
confidentiality. Respondents were further informed that their participation was entirely voluntary 
and that their responses would remain anonymous. Completed questionnaires were submitted 
digitally, and data collection was conducted from March to June 2025. To reduce potential bias 
and ensure consistent interpretation, the collected data were numerically transformed prior to 
analysis, as recommended by Podsakoff et al. (2024). This approach enabled the researcher to 
reach a broad, culturally diverse sample reflective of the WBE landscape in Thailand.

	 Measurement
	 Emotional Intelligence (EQ) was measured using the 16-item Wong and Law Emotional 
Intelligence Scale (WLEIS), which includes four dimensions: Self-emotional appraisal, others’ 
emotional appraisal, use of emotion, and regulation of emotion (Wong & Law, 2002). Items were 
rated on a five-point Likert scale (1 = Strongly Disagree to 5 = Strongly Agree), with examples 
such as “I am aware of my emotions as I experience them.”
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	 Proactive personality was assessed using a 10-item scale developed by Bateman and 
Crant (1993). This scale captures individuals’ tendencies to take initiative and enact change. 
Sample item: “I am constantly on the lookout for new ways to improve my work.”
	 Resilience was measured using the Brief Resilience Scale (Ahmad et al., 2021), comprising  
six items that assess the ability to recover from stress. Participants responded on a five-point 
Likert scale. Example item: “I tend to bounce back quickly after hard times.”
	 Growth mindset was evaluated using four items adapted from Dweck’s mindset  
framework (Dweck, 2006). The items assess beliefs about the potential to develop abilities 
through effort. A sample statement is: “I believe I can always substantially improve my skills.”
	 Empathy was measured through the Interpersonal Reactivity Index (IRI), focusing 
on the Perspective Taking and Empathic Concern subscales adapted for workplace contexts  
(Raimondi et al., 2023). These subscales capture cognitive and affective empathy relevant to 
team interaction.
	 Trust, the dependent variable, was measured using a seven-item scale adapted from  
Ratasuk (2024), which evaluates perceptions of integrity, reliability, and benevolence. Supervisors  
also assessed interns’ trustworthiness using a parallel form of the instrument. All responses used 
a five-point Likert scale.

	 Data Analysis Method
	 Partial Least Squares Structural Equation Modeling (PLS-SEM) was employed to analyze 
the data, using SmartPLS version 4.0. PLS-SEM was chosen due to its suitability for complex 
models with multiple constructs, its robustness with smaller sample sizes, and its ability to handle 
non-normal data distributions (Hair et al., 2019; Ratasuk, 2023b). Preliminary tests confirmed 
that the data violated multivariate normality assumptions, further justifying the use of PLS-SEM. 
The analysis involved two stages: First, assessing the measurement model for reliability and 
validity; second, evaluating the structural model to test hypothesized relationships and control 
variables. Bootstrapping with 5,000 resamples was conducted to determine the significance of 
path coefficients.

Research Results
	 This section presents the findings of the study, beginning with an assessment of the  
measurement model’s validity and reliability, followed by the evaluation of structural relationships  
among the key psychological attributes and trust. The results also include an analysis of control 
variables to understand their influence on trust within multicultural internship teams. Statistical  
evidence is provided to support the hypothesized relationships and the overall model fit. A 
total of 429 students participated in the survey, yielding an 85.8% response rate. The majority  
were female (69.5%), and most fell into the 19-20 year age range (56.6%), followed by those 
aged 22 or above (19.6%). Nearly half were second-year students (44.5%), with smaller  
proportions in the first, third, and fourth years. Academic performance was generally strong, 
with over one-third (37.1%) achieving a GPAX of 3.50-4.00, and a similar share (34.3%)  
scoring 3.00-3.49. Most internships lasted three months (70.9%), and the majority worked six 
days per week (61.3%), followed by five days (31.5%). These demographic patterns, as shown 
in Table 1, provide context for interpreting the relationships between individual characteristics 
and internship performance outcomes.
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Table 1 Characteristics of Respondents

Characteristics Categories Descriptive Statistics
Frequency Percentage (%)

Gender Male 131 30.5%
Female 298 69.5%

Age 18 43 10.0%
19 128 29.8%
20 115 26.8%
21 59 13.8%
22 or Above 84 19.6%

Academic Year 1st Year 85 19.8%
2nd Year 191 44.5%
3rd Year 76 17.7%
4th Year 77 17.9%

GPAX Less than 2.00 6 1.4%
2.00 - 2.49 35 8.2%
2.50 - 2.99 82 19.1%
3.00 - 3.49 147 34.3%
3.50 - 4.00 159 37.1%

Duration of 
Internship at the 
Organization 
(Months)

3 Months 304 70.9%
6 Months 59 13.8%
9 Months 48 11.2%
12 Months or More 18 4.2%

Number of Internship 
Days per Week at the 
Organization

1 Day 8 1.9%
2 Days 1 0.2%
3 Days 2 0.5%
4 Days 9 2.1%
5 Days 135 31.5%
6 Days 263 61.3%
7 Days 11 2.6%

Source: Author’s Calculation.
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	 Convergent validity was evaluated through factor loadings, Composite Reliability (CR), 
and Average Variance Extracted (AVE), as shown in Table 2. All items demonstrated strong  
factor loadings above the recommended threshold of 0.70, confirming item reliability. Composite  
reliability values ranged between 0.902 and 0.936, exceeding the minimum acceptable level 
of 0.70, indicating excellent internal consistency. AVE values ranged from 0.626 to 0.708, 
surpassing the 0.50 benchmark, thus confirming that constructs explain a substantial portion of 
the variance in their indicators and establishing convergent validity. In addition, reliability was 
examined using Composite Reliability (CR) and Cronbach’s Alpha (CA), ranging from 0.864 
to 0.917, which were well above the 0.70 threshold (Fornell & Larcker, 1981; Hair et al., 2019; 
Zhu & Ratasuk, 2024), confirming strong internal consistency and reliability of the measurement 
scales shown in Table 2 (Fornell & Larcker, 1981; Hair et al., 2019; Yang & Ratasuk, 2024). 

Table 2 Convergent Validity (Factor Loading, Composite Reliability (CR)), and Average Variance  
Extract (AVE)

Variables Question Items Factor 
Loading

Composite 
Reliability 

(CR)

Cronbach’s 
Alpha
(CA)

Average 
Variance 
Extract 
(AVE)

Emotional 
Intelligence 
(EQ)

EQ1: I can recognize and understand 
my own emotions while working.

0.766 0.909 0.88 0.626

EQ2: I can control my emotions well in 
stressful situations.

0.807 - - -

EQ3: I can understand the emotions of 
colleagues and supervisors.

0.769 - - -

EQ4: I can adapt and manage my emo-
tions appropriately to fit the situation.

0.839 - - -

EQ5: I can maintain motivation at work 
even when facing challenges.

0.781 - - -

EQ6: I adjust my emotional expressions 
to maintain good relationships with 
colleagues and supervisors.

0.783 - - -

Proactive 
Personality 
(PP)

PP1: I often seek opportunities for 
self-development during my internship.

0.811 0.902 0.902 0.648

PP2: I usually take the initiative to 
solve problems without waiting for 
instructions.

0.809 - - -

PP3: I try to find new ways to work 
more efficiently.

0.851 - - -

PP4: I am determined to achieve my 
personal goals.

0.776 - - -

PP5: I often encourage others to try 
more effective work methods.

0.774 - - -
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Variables Question Items Factor 
Loading

Composite 
Reliability 

(CR)

Cronbach’s 
Alpha
(CA)

Average 
Variance 
Extract 
(AVE)

Resilience 
(Re)

Re1: I can recover quickly from  
mistakes or setbacks.

0.816 0.93 0.91 0.69

Re2: I can maintain a positive attitude 
in a stressful work environment.

0.856 - - -

Re3: I can cope with and adapt well to 
changes in job responsibilities.

0.828 - - -

Re4: I can manage the stress that comes 
with internship work.

0.842 - - -

Re5: I can perform effectively even 
when facing challenges or obstacles.

0.845 - - -

Re6: I view difficulties during my  
internship as learning and growth  
opportunities rather than obstacles.

0.798 - - -

Growth 
Mindset 
(GM)

GM1: I believe that success during an 
internship can be developed through 
effort and learning.

0.841 0.936 0.917 0.708

GM2: I believe challenges during  
internships are growth opportunities.

0.867 - - -

GM3: I am open to constructive  
feedback and use it to improve my 
skills.

0.83 - - -

GM4: I see failure at work as a learning 
opportunity and a chance to improve.

0.845 - - -

GM5: I continuously seek new  
knowledge and skills to enhance my 
internship performance.

0.85 - - -

GM6: I actively seek feedback from 
supervisors and colleagues to improve 
and develop myself.

0.813 - - -

Empathy 
(Em)

Em1: I try to understand the  
perspectives and emotions of my  
colleagues.

0.839 0.915 0.885 0.684

Em2: I adjust my communication style 
to suit the people I work with.

0.841 - - -

Em3: I can sense the feelings and  
concerns of colleagues and supervisors.

0.815 - - -

Em4: I strive to create a positive work 
environment.

0.805 - - -

Em5: I am aware of and can effectively  
respond to the emotional needs of  
colleagues and clients.

0.835 - - -

Table 2 Convergent Validity (Factor loading, Composite Reliability (CR)), and Average Variance 
Extract (AVE) (Con.)



Indexed in the Thai-Journal Citation Index (TCI 2)

Journal of ASEAN PLUS Studies Vol. 7 No. 1 January-June 2026

~66~

Variables Question Items Factor 
Loading

Composite 
Reliability 

(CR)

Cronbach’s 
Alpha
(CA)

Average 
Variance 
Extract 
(AVE)

Trust (Tr) Tr1: I feel comfortable asking  
colleagues for help and support during 
the internship.

0.736 0.92 0.895 0.657

Tr2: I believe my supervisor/mentor 
gives fair and honest feedback about the 
internship.

0.839 - - -

Tr3: I believe my colleagues are 
well-intentioned and care about my 
interests.

0.841 - - -

Tr4: I feel comfortable expressing  
opinions and concerns during the 
internship.

0.789 - - -

Tr5: I believe my internship organiza-
tion has a good work culture and ethics.

0.829 - - -

Tr6: I believe my supervisor/mentor 
and colleagues value me and respect my 
opinions.

0.825 - - -

Source: Author’s Calculation.

	 Discriminant validity was evaluated using the Heterotrait-Monotrait Ratio of Correlations  
(HTMT) (Henseler et al., 2015; Naing & Ratasuk, 2024), a robust criterion for assessing con-
struct distinctiveness, as shown in Table 3. HTMT values below 0.90 indicate adequate dis-
criminant validity, with values below 0.85 preferred. In this study, HTMT ratios ranged from 
0.648 to 0.922. As illustrated in Table 3, most construct pairs were below the 0.90 threshold, 
except for Empathy and Growth Mindset, which slightly exceeded it at 0.922. Despite this 
marginal exceedance, all HTMT ratios were statistically significant (p ≤ 0.05), indicating that 
the constructs remain sufficiently distinct for analysis, though Empathy and Growth Mindset 
share some conceptual overlap.

Table 3 HTMT Ratio

EQ PP Re GM Em Tr

EQ - - - - - -

PP 0.859*** - - - - -

Re 0.88** 0.882** - - - -

GM 0.855*** 0.829*** 0.869** - - -

Table 2 Convergent Validity (Factor loading, Composite Reliability (CR)), and Average Variance 
Extract (AVE) (Con.)
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EQ PP Re GM Em Tr

Em 0.888** 0.88** 0.882** 0.922 - -

Tr 0.723*** 0.648*** 0.687*** 0.729*** 0.765*** -

Source: Author’s Calculation. *** = p ≤ 0.001, ** = p ≤ 0.01, * = p ≤ 0.05, EQ = Emotional Intelligence, PP = Proactive Personality,  
Re = Resilience, GM = Growth Mindset, Em = Empathy, Tr = Trust

	 Multicollinearity was evaluated by the Variance Inflation Factor (VIF). All VIF values  
ranged between 2.097 and 4.678, below the conservative cutoff of 5.0 (Hair et al., 2019;  
Lyu & Ratasuk, 2024; Ratasuk & Charoensukmongkol, 2019), indicating no multicollinearity 
concerns. This ensures that predictor constructs do not exhibit problematic linear dependencies 
that could bias path coefficient estimates. Jarque-Bera and Robust Jarque-Bera tests confirmed  
the non-normal distribution of all primary variables. While this violates assumptions of  
covariance-based SEM, it does not affect the validity of PLS-SEM results, which accommodate  
non-normal data. The model fit was evaluated using several indices. The Average Path  
Coefficient (APC) was 0.099 (p = 0.009), indicating statistically significant path strengths. The 
Average R-squared (ARS) was 0.587 (p < 0.001), and the Average Adjusted R-Squared (AARS) 
was 0.576 (p < 0.001), demonstrating strong explanatory power. Multicollinearity diagnostics 
showed an Average Block VIF (AVIF) of 2.492 and an Average Full Collinearity VIF (AFVIF) 
of 2.622, both within acceptable limits (<5 and ideally <3.3). The Tenenhaus Goodness of Fit 
(GoF) was 0.700, indicating excellent model quality. Simpson’s Paradox Ratio (SPR) was 0.636, 
slightly below the ideal threshold of 0.7, suggesting some caution in interpreting aggregated 
effects. However, the R-squared Contribution Ratio (RSCR) was 0.985, and both the Statistical 
Suppression Ratio (SSR) and Nonlinear Bivariate Causality Direction Ratio (NLBCDR) were 
0.909, confirming robustness against suppression and nonlinear causality issues.

Figure 1 Conceptual Model

Table 3 HTMT Ratio (Con.)
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	 Figure 1 presents the results of the regression analysis examining the effects of  
Emotional Intelligence (EQ), proactive personality, resilience, growth mindset, and empathy on 
trust among interns. The analysis revealed that emotional intelligence (β = 0.215, p < 0.001), 
growth mindset (β = 0.216, p < 0.001), and empathy (β = 0.339, p < 0.001) all had significant 
positive effects on trust. These findings indicate that higher levels of EQ, growth mindset, and 
empathy are associated with greater trust among interns in multicultural teams.
	 In contrast, proactive personality (β = 0.073, p = 0.064) and resilience (β = 0.056,  
p = 0.121) did not have statistically significant effects on trust, as their p-values exceeded the 
conventional threshold of 0.05. This suggests that, within this sample, proactive personality and 
resilience are not significant predictors of trust in the internship context.
	 Overall, the results highlight the importance of emotional intelligence, growth mindset, 
and empathy as key psychological attributes that foster trust in multicultural internship teams 
in Thailand.

	 Control Variables
	 The analysis of control variables revealed that gender was the only factor with  
a statistically significant effect on trust (β = -0.079, p = 0.049), suggesting a small but meaningful  
influence of gender differences on trust formation. In contrast, age (β = -0.017, p = 0.363), 
academic year (β = 0.023, p = 0.319), GPAX (β = -0.006, p = 0.447), internship duration  
(β = -0.050, p = 0.150), and number of internship days per week (β = 0.018, p = 0.357) were 
not statistically significant, as their p-values exceeded the conventional 0.05 threshold. These 
findings indicate that, aside from gender, the demographic and academic characteristics  
considered exerted minimal influence on trust in this internship context.

	 Discussion and Conclusion
	 This study investigated the influence of Emotional Intelligence (EQ), proactive  
personality, resilience, growth mindset, and empathy on trust formation among interns in  
multicultural Work-based Education (WBE) programs in Thailand. The results of the  
PLS-SEM estimations provided nuanced insights into these relationships, offering support for 
some hypothesized effects while challenging others.
	 Consistent with Hypothesis H1, Emotional Intelligence (EQ) demonstrated a significant 
positive relationship with trust (β = 0.215, p < 0.001). EQ enhances interns’ capacity to regulate 
emotions, interpret social cues, and communicate effectively, skills that are critical for fostering 
trust in workplace relationships (Alsayed, 2022; Prasse, 2021). In line with Social Cognitive  
Theory (Bandura & Wessels, 1997), these self-regulatory and interpersonal competencies  
promote social learning and strengthen self-efficacy in managing interactions. Previous studies 
have shown that emotionally intelligent individuals are more likely to earn supervisors’ trust, 
which facilitates constructive feedback, support, and improved performance (Lee et al., 2023; 
Mishra & Dev, 2024). Within multicultural WBE internships in Thailand, higher EQ enables 
interns to navigate cultural nuances, adapt communication styles, and build rapport, thereby  
accelerating adjustment and professional growth. This finding reinforces prior evidence  
highlighting EQ’s role in promoting trust and effective collaboration in workplace contexts 
(Alsayed, 2022; Mishra & Dev, 2024).
	 In line with Hypothesis H4, Growth Mindset (GM) demonstrated a significant positive 
relationship with trust (β = 0.216, p < 0.001). A growth mindset, the belief that abilities can 
be developed through effort and feedback, aligns with Social Cognitive Theory’s emphasis on 
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self-efficacy, outcome expectations, and reciprocal learning. Interns who hold this mindset are 
more likely to persist through challenges, embrace constructive feedback, and demonstrate a 
willingness to learn, signaling reliability and openness to supervisors (Ahsan, 2025; Richardson  
et al., 2021). These behaviors foster trust, which in turn plays a mediating role in linking growth 
mindset to job performance (Razai et al., 2023; Wang et al., 2021). Although the direct effects 
of growth mindset on performance may vary (Macnamara & Burgoyne, 2023), its indirect  
influence through trust appears substantial. In multicultural WBE settings, such adaptive  
behaviors elicit supportive responses from colleagues and supervisors, accelerating interns’ 
integration and reinforcing trust-building processes.
	 In line with Hypothesis H5, Empathy (Em) emerged as the strongest predictor of trust, 
demonstrating a significant positive relationship (β = 0.339, p < 0.001). Empathy, the capacity 
to understand and respond to others’ emotions, supports trust formation by fostering emotional 
connection, psychological safety, and supportive communication (Atta et al., 2024; Wu et al., 
2022). Within the Social Cognitive Theory framework, empathy represents a cognitive-affective  
personal factor that shapes social behaviors and elicits positive environmental feedback.  
Empathetic interns are more likely to develop meaningful workplace relationships, cultivating  
mutual respect and trust with colleagues and supervisors (Atta et al., 2024; Lin & Wang, 
2023; Schilling & Kauffeld, 2024). Trust, in turn, enhances collaboration, communication, and  
receptiveness to feedback, thereby indirectly contributing to performance outcomes (Yue et al.,  
2022). Although empathy may not directly predict performance, its role in establishing  
a trust-based environment is critical, particularly in multicultural WBE settings where relational 
harmony is highly valued. These findings underscore empathy’s central role as a driver of trust 
and effective workplace relationships.
	 Contrary to Hypothesis H2, the analysis found no statistically significant relationship 
between Proactive Personality and trust (β = 0.073, p = 0.064), leading to the rejection of the 
hypothesis. Proactive personality reflects a consistent tendency to take initiative, solve problems, 
and effect change. These behaviors align with Social Cognitive Theory’s emphasis on personal 
agency and reciprocal interaction. While prior studies have linked proactive personality to trust 
in leadership and positive workplace outcomes (Hao & Han, 2022; Irwin et al., 2022; Lin & 
Chen, 2022) and suggested that trust mediates its relationship with performance (Lee & Lim, 
2023), such effects were not observed directly in this study’s context. One possible explanation 
is that expressions of proactivity may be interpreted differently across cultures. In hierarchical or 
high-context environments, overt initiative from junior members may not always be perceived 
as trust-building. Alternatively, the influence of proactive personality on trust may operate  
indirectly, potentially through mediating variables not examined in this model.
	 Contrary to Hypothesis H3, Resilience did not show a statistically significant relationship  
with trust (β = 0.056, p = 0.121), resulting in the rejection of the hypothesis. Resilience,  
the capacity to manage challenges and maintain stability under pressure, aligns with Social 
Cognitive Theory’s concept of self-regulation and adaptive learning. While prior studies indicate 
that resilient individuals demonstrate reliability and perseverance, thereby enhancing credibility 
and fostering trust (Diab & Green, 2024; Manner-Beldeon et al., 2024; Pantaruk et al., 2025), 
these effects were not evident in the current study’s context. One possible explanation is that 
resilience is primarily an internal coping mechanism. Its influence on trust may be indirect, 
operating through behavioral manifestations that require more extended observation than the 
typical internship period allows. In short-term WBE settings, team members may not readily 
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perceive resilience unless it is expressed through visible actions, which other situational or 
interpersonal factors may also shape.
	 A comparison of these results indicates that interpersonal, relational, and cognitive- 
emotional attributes, namely Emotional Intelligence, Growth Mindset, and Empathy, exert a 
more direct and substantial influence on trust formation in multicultural WBE internship teams 
than individual behavioral orientations or coping mechanisms such as Proactive Personality and 
Resilience. This pattern suggests that, in short-term and socially intensive internship contexts, 
cultivating skills that facilitate mutual understanding, openness, and emotional connection is 
paramount for rapid trust development. The powerful effect of empathy underscores the role 
of emotional resonance and perspective-taking in bridging cultural differences and fostering 
high-quality, trust-based relationships.
	 Concerning control variables, only gender demonstrated a statistically significant, albeit 
small, effect on trust (β = -0.079, p = 0.049), potentially reflecting subtle gender-related dynamics  
in trust perceptions within multicultural teams. Other demographic and internship-specific  
factors (age, academic year, GPAX, internship duration, and days of internship per week) were not 
significant predictors. These findings reinforce the conclusion that core psychological attributes 
have a more decisive impact on trust formation than demographic characteristics or structural 
features of the internship experience.

	 Theoretical Contributions
	 This study advances theoretical understanding of trust formation in Work-based  
Education (WBE) programs within multicultural contexts by extending the application of Social 
Cognitive Theory (SCT). The findings demonstrate that specific personal factors, Emotional 
Intelligence, Growth Mindset, and Empathy, directly enhance trust by fostering interpersonal 
connection, openness, and mutual understanding in short-term, socially intensive professional  
settings. In line with SCT’s principles of reciprocal determinism and self-efficacy, these  
attributes translate into observable behaviors that elicit trust from supervisors and peers,  
reinforcing positive social exchanges. The results also clarify that not all positive psychological  
attributes exert the same influence. While cognitive-emotional and relational factors have  
substantial direct effects, behavioral orientations (Proactive Personality) and internal coping 
mechanisms (Resilience) show limited direct impact. This distinction refines SCT’s applicability 
to relational outcomes, highlighting the salience of attributes that facilitate immediate social 
integration in culturally diverse environments.
	 Empirically, the study provides context-specific evidence from an under-researched 
setting, Thailand, where little prior work has examined psychological antecedents of trust in 
internship contexts. By focusing on formative, short-term professional relationships, the research 
addresses a critical gap in the literature, offering insights into how universal relational capacities, 
such as empathy, emotional intelligence, and a growth mindset, transcend cultural variations in 
authority and communication norms. The non-significant results for proactive personality and 
resilience further contribute by identifying potential cultural or contextual moderators that limit 
their direct role in trust formation. Collectively, these findings enrich both theory and practice 
by deepening understanding of trust-building mechanisms in WBE programs and informing the 
development of culturally responsive internship models.
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	 Practical Contributions
	 This study offers evidence-based guidance for stakeholders in Work-based Education 
(WBE) and international internship programs. For universities, the results indicate that Emotional 
Intelligence (EQ), Growth Mindset (GM), and Empathy (Em) exert the most potent positive 
effects on trust and performance. These findings suggest the integration of targeted training 
modules (such as workshops on emotional regulation, perspective-taking, adaptive learning, 
and intercultural communication) into curricula and career preparation programs to enhance 
students’ interpersonal competencies.
	 In contrast, Proactive Personality (PP) and Resilience (Re) showed no significant direct 
effects in the structured, short-term internship context studied. However, these traits may be 
more influential in less structured or longer-term settings with greater autonomy or sustained  
challenges. Therefore, while EQ, Growth Mindset, and Empathy should receive priority in training,  
PP and Re should remain part of skill development initiatives to prepare students for diverse 
future work environments. For host organizations, the results support designing onboarding and 
mentorship programs that explicitly cultivate empathy and emotional intelligence, for example, 
through mentor-mentee pairing, feedback skills training for supervisors, and cross-cultural 
exchange activities. While Proactive Personality and Resilience may have limited short-term 
impact in structured internships, targeted assignments or projects could still encourage their 
expression. For students, the findings highlight the importance of actively developing relational 
and cognitive-emotional skills to strengthen workplace relationships. Even if some traits appear 
less impactful in structured internships, they remain valuable for long-term career adaptability.
At the policy level, the results provide empirical support for initiatives that create trust-enabling 
environments in WBE programs, aligning with workforce readiness goals under Thailand 4.0, 
such as university-industry collaborations on intercultural and trust-building training.

	 Limitations and Future Research
	 While this study advances understanding of trust formation in multicultural Work-based 
Education (WBE) settings, several limitations warrant consideration. First, the cross-sectional 
design constrains causal inference between psychological attributes and trust. Longitudinal  
research would better capture the temporal dynamics and potential bidirectional influences of 
these relationships. Second, although multi-source data collection was employed to reduce 
common method bias, reliance on self-reported measures for psychological attributes may still 
introduce subjective bias. Future studies could incorporate behavioral observations or implicit 
measures to strengthen validity. Third, the sample was drawn exclusively from WBE programs  
in Thailand, which, despite including participants from multiple nationalities, may limit  
generalizability to other forms of work-based learning, industry sectors, or cultural contexts.
	 Future research could examine potential moderators such as cultural intelligence,  
leadership style (for instance, servant or transformational leadership), and organizational culture 
to determine how they shape the strength or direction of the observed relationships. Further 
exploration of the specific behavioral expressions of Emotional Intelligence, Growth Mindset, 
and Empathy that most effectively foster trust across cultural contexts would also be valuable. 
Additionally, given the non-significant results for Proactive Personality and Resilience, future 
work could investigate indirect pathways (such as mediation through communication quality, 
collaboration, or cultural adaptation) to uncover conditional effects and contextual boundaries 
of these constructs in trust formation.
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Conclusion
	 This study advances understanding of the psychological foundations of trust in  
multicultural Work-based Education (WBE) settings by demonstrating the significant positive 
effects of Emotional Intelligence, Growth Mindset, and Empathy on trust formation, alongside 
more limited direct contributions from Proactive Personality and Resilience. Grounded in  
Social Cognitive Theory, the findings highlight that cognitive-emotional and relational attributes 
play a more immediate role in fostering trust than behavioral orientations or internal coping 
mechanisms, particularly in short-term, socially intensive professional contexts. By situating 
these relationships within the under-researched, cross-cultural environment of WBE programs 
in Thailand, the study contributes both theoretical clarity and practical guidance for preparing 
interns to integrate effectively into diverse workplace settings. These insights underscore the 
importance of cultivating psychological attributes that promote openness, understanding, and 
connection, thereby enhancing professional adjustment and performance in an increasingly 
globalized workforce.
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